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Telegraph Avenue Corridor Rapid Bus
ACTIA7C

Project Sponsor:
Alameda-Contra Costa Transit District (AC Transit)

=

DAKLAND ACTIA Project Contact:
Lagond Rebecca Kohlstrand
oo , ACTIA Project Manager
Existing Main Road or Highway
Existing Street (510) 267-6123
Proposed Transit Route

0] ACTIA Funded Prjoct Liits Project Description:

2 The project involves improvements intended to
enhance bus reliability and to reduce travel time in
~ the heavily traveled transit corridors along
Telegraph Avenue, Broadway, International
Boulevard and East 14th Street. The

S AN improvements include stations, shelters, lighting,
LEANDRO || signalization, and other bus related enhancements.
Telegraph Avenue Corridor Rapid Bus The project also involves purchasing buses.

METROPOLITA
CAKEANT INTERNATINNAL 2
URPORT 7

Not to Scale. For conceptual undersianding only.

Project Status Report:

The project was the first step in implementing Bus Rapid Transit Improvements on the Telegraph/
International/E.14th transit corridor. AC Transit obtained a Categorical Exemption for the traffic signalization work in
November 2003. Construction was completed during October 2006. Revenue service began on June 24, 2007.
Installation of bus transit shelters and next bus signs is planned to be completed by fall 2009. Project completed at

the end of 2009.

Recent Activities:
- Installation of the Clear Channel transit shelters and next bus signs at Rapid Bus stops was concluded by

December 31, 2009.

Upcoming Activities:
- ACTIA is working with AC Transit staff to process final invoices.

Project Issues:

Issue Action Plan

None at this time.
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Project Cost/Funding ($ x 1,000)

Cost Estimate by Phase

Scoping $ - Measure B $ 11,232
PE/Environmental $ - Federal

Final Design (PS&E) $ - State $ 8,948
Right-of-Way $ - Regional $ 6,688
Utility Relocation $ 105 Local

Construction $ 17,753 Other

Equipment Purchase $ 9,010

Total $ 26,868 Total $ 26,868

State Funding Includes: STIP - $8.948 million
Regional Funding Includes: RM2 - $6.688 million

Project Schedule by Phase
Project Phase Schedule 2007 2008 2009 2010 2011 2012

Project Roadway Improvements completed. Installation of transit shelters and next bus signs completed December 2009.
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