
San Pablo Corridor Rapid Bus
ACTIA 7B

 Monthly Report: January 2010
ACTIA 7B

Project Sponsor:
Alameda-Contra Costa Transit District
(AC Transit)

ACTIA Project Contact:
Rebecca Kohlstrand
ACTIA Project Manager
(510) 267-6123

Project Description:
The project involves improvements intended 
to supplement Rapid Bus improvements 
previously implemented along the San Pablo 
Avenue Corridor.  The improvements 
include signal enhancements, bus shelters, 
lighting, tree grates and other transit 
amenities.

Project Status Report:
AC Transit in cooperation with Alameda County Congestion Management Agency (ACCMA) completed Rapid Bus 
Improvements in the San Pablo Corridor in 2004.  Additional improvements were identified by the San Pablo Corridor 
Policy Advisory Committee (PAC) to supplement the improvements already implemented and in service.  The project 
construction contract was awarded in August 2007 Construction began in February 2008 and is substantially

- ACTIA is working with AC Transit/ACCMA staff to process final invoices.

Issue
None at this time

Action Plan
Project Issues:

construction contract was awarded in August 2007.  Construction began in February 2008 and is substantially 
complete.  The colored asphalt crosswalk treatments were removed from the contract by mutual consent of the local 
jurisdictions, ACCMA, and ACTIA.  Alternative Rapid Bus related improvements have been identified for 
implementation.  

Recent Activities:
- Construction is 100 percent complete with work concluded in December 2009.

Upcoming Activities:
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Schedule 2006 2007 2008 2009 2010 2011 2012 2013

End - 12/07

01/08 - 09/09

03/08 - 12/09

Total

Project Phase

2,785$                               2,785$                Total

Equipment Purchase

Scoping

PS&E

Construction

Project Schedule by Phase

Right-of-Way

Construction

Utility Relocation

Other

-$                        

-$                        

-$                        

2,420$                

Regional

Local

Final Design (PS&E) 230$                   State

Project Cost/Funding ($ x 1,000)
 Cost Estimate by Phase Funding

-$                        

2,785$                               Scoping

PE/Environmental Federal

135$                   Measure B
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