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Project Status Report:

The City of San Leandro is implementing the project in two stages. Construction of Stage 1, the southerly portion of
Westgate Parkway extension to Williams Street, was completed. The scope development for Stage 2 is underway
and is being studied in the larger context of the 1-880/Davis Street Interchange modifications as it relates to the 1-880
Southbound High Occupancy Vehicle (HOV) Lane Extension. The City of San Leandro has completed a draft
conceptual analysis and presented the information to ACTIA staff for review.

Recent Activities:
- ACTIA has responded to the City in general agreement with the proposed scope revision for Stage 2, but has
requested more detailed scope, schedule, and budget information.

- The City of San Leandro held an Open House meeting on May 27, 2009.
Upcoming Activities:

- Follow up coordination with City staff regarding request for additional scope, schedule, and budget information.
- Review and comment on draft Project Study Report (PSR).

Project Issues:

Issue Action Plan

COSL/ACTIA negotiating scope for Stage 2. Review City's detailed scope, schedule and
budget information when provided.
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Project Cost/Funding ($ x 1,000)

Cost Estimate by Phase

Scoping $ 103 Measure B $ 2,788
PE/Environmental Federal $ -
Final Design (PS&E) $ 221 State $ -
Right-of-Way $ 129 Regional $ -
Utility Relocation $ 30 Local $ -
Construction $ 2,252 Other $ -
Equipment Purchase

Total $ 2,735 Total $ 2,788

Project Schedule by Phase

Project Phase Schedule 2006 2007 2008 2009 2010 2011 2012 2013
Scoping 02/05 - 06/09
PE/ —
Environmental 04/09 -10/09

Final Design (PS&E) | 06/09 -05/10

Right-of-Way 04/09 - 05/10 ——
Utility Relocation 09/10 - 06/11 e —
Construction 09/10 - 06/11 b —
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