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Alameda County Congestion
Management Agency (ACCMA)
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b Project Description:
The project will construct an auxiliary
PLEASANTON & |lane on eastbound 1-580 between El

Charro Road and Airway Boulevard.
The auxiliary lane will be constructed
as part of a larger eastbound project.

Existing Main Aoad or Highway
Existing Stret
Propesed Rosdway Improvemaents

I-580 EB Auxilliary Lane
(El Charro Rd. to Airway Blvd.)

Not to Scale. For conceptual understanding only.

Project Status Report:

The auxiliary lane on eastbound 1-580 from El Charro Road to Airway Boulevard is included in the ACCMA
eastbound I-580 High Occupancy Vehicle (HOV) Lane Project, currently in the construction phase. The Eastbound
I-580 HOV Lane Project is being constructed in two segments. The western segment includes the eastbound
auxiliary lane on 1-580 between El Charro Road and Airway Boulevard and will be awarded in summer 2009.

Recent Activities:

- California Transportation Commission (CTC) voted Corridor Mobility Improvement Account (CMIA) funds in
October 2008 in preparation for project advertisement.

- Caltrans advertised the Western Segment construction contract on January 5, 2009, and opened bids on June 3,
2009. Ghilotti Construction Company of Santa Rosa, CA submitted the apparent low bid of $30.4 million,
approximately 40% less than the Engineer's Estimate of $51.5 million.

Upcoming Activities:
- The construction contract provides 490 working days for completion of construction.
- Caltrans to award the Western Segment construction contract in cooperation with Sponsor in summer 2009.

Project Issues:

Issue

Action Plan

Project schedule may be adversely affected by action arising from
the state budget crisis.

Monitor schedule impacts and coordinate
necessary action and schedule adjustments with
Sponsor and Caltrans.
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Project Cost/Funding ($ x 1,000)

Cost Estimate by Phase

Scoping $ - *Measure B $ -
PE/Environmental $ - Federal $ -
Final Design (PS&E) $ - State (STIP) $ 7,715
Right-of-Way $ - Regional $ -
Utility Relocation $ - Local $ -
Construction $ 7,715 Other $ -
Equipment Purchase $ -

Total $ 7,715 Total $ 7,715

*Measure B funds (in the amount of $7,715) were transferred to ACTIA 21 in exchange for STIP funds from ACTIA 21.

Project Schedule by Phase

Project Phase Schedule 2006 2007 2008 2009 2010 2011 2012
Scoping 08/01 - 11/07

PE/

Environmental 08/01 - 11/07

Final Design (PS&E) 03/06 - 07/08

Construction 01/09 - 12/10
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