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Project Status Report:

Caltrans and the City of San Leandro have reached agreement to construct the project in phases. The City will
construct the 1-880/Washington on-ramp and intersection improvements. Design and right-of-way (ROW) activities
are being finalized. The City of San Leandro will administer the construction. Caltrans will widen the 1-880/
Washington off-ramp as funding becomes available. The construction contract was awarded on February 2, 2009,
with completion scheduled for the end of 2009.

Recent Activities:

- The City of San Leandro has combined this project with its federally funded Washington Avenue overlay project.
Federal contracting requirements will be used for this contract. The combined construction contract was advertised
on November 4, 2008.

- Bids were opened on December 16, 2008. Eleven bids were received and seven bids were below the Engineer's
Estimate. The San Leandro City Council awarded the contract to Bay Cities Paving and Grading, Inc. on February 2,
2009 (approximately 17% below Engineer's Estimate).

- The Preconstruction meeting occurred on April 8, 2009. Contractor mobilized on May 11, 2009.

- Aerially Deposited Lead (ADL) soil was excavated, sampled, and off-hauled

- PG&E relocation work was completed.

Upcoming Activities:
- Project currently in construction with an anticipated completion in December 2009.
- Completion of new signal will be done after the pavement work is complete.
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Project Issues:
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Issue

Action Plan

None at this time

Cost Estimate by Phase

Project Cost/Funding ($ x 1,000)

Scoping $ 135 Measure B $ 1,335
PE/Environmental $ 20 Federal $ -
Final Design (PS&E) $ 340 State $ -
Right-of-Way $ 60 Regional $ -
Utility Relocation $ - Local $ 915
Construction $ 1,695 Other $ -
Equipment Purchase $ -

Total $ 2,250 Total $ 2,250

Local Funding Includes: Greenhouse Market - $215,000; City of San Leandro - $700,000

Schedule

Project Schedule by Phase
2006 2007 2008 2009

2010 2011 2012

Project Phase

Scoping

08/02 - 12/04

PE/
Environmental

08/05 -05/08

Final Design (PS&E)

10/05 - 05/08

Right-of-Way

09/05 - 12/07

Construction

04/09 - 12/09
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