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Gap Grant Matching Program:

Measure B Special Transportation for Seniors and People with Disabilities
APPLICATION GUIDANCE
This document summarizes how to complete and submit an application for the Measure B Gap Grant Matching Program. 
How do I submit an application?
All application materials can be downloaded from the internet at the website below. 
www.actia2022.com/opportunities.html
Applications are accepted at the first of each month, twelve months a year.
Submit three complete hard copies of your application AND an electronic version. 
Hard copies: Each application must be loose leaf (not bound) and easily reproducible in black and white. 
Electronic Version: Submit an electronic version of all MS Word and MS Excel files. Maps and .pdf files should also be submitted electronically. Clearly name each file.
Submit your application to:
Alameda County Transportation Improvement Authority 

Attn: Naomi Armenta, Paratransit Coordinator
426 17th Street, Suite 100
Oakland, CA 94612
Email: narmenta@actia2022.com
Applications may be hand-delivered or mailed. Faxed applications and late applications will not be accepted. 
Who may apply? 
Any public agency that operates within Alameda County and provides special transportation services to seniors and people with disabilities.  Non-profit organizations that meet ACTIA requirements and have a proven record of providing special transportation services for seniors and people with disabilities may also apply for funding. 
What types of projects and programs are eligible for funding?
All projects and programs should be located in Alameda County. If a project/program extends beyond the limits of Alameda County, other funds will be required to implement that portion of the project/program. 

Ineligible Projects/Programs for all funding sources include:

· Routine maintenance 

· On-going operations of existing services
· Funding to replace funds for existing on-going programs
What are the Basic Eligibility Policies?
All projects/programs must address gaps in services. Specifically, “gap closure significance” is defined in the following way:

· Reduces a difference that might occur based on the geographic residence of any individual in Alameda County needing specialized transportation service.
· Meets a priority established by the Alameda County Paratransit Advisory and Planning Committee (PAPCO).
Applicants are encouraged to work in coordination with Measure B and non-profit providers in their planning areas.  If multi-county projects are submitted, Measure B funding and service delivery must directly benefit the Alameda County portion of the project and must be clearly reported and measured. Current Measure B ADA and city-based paratransit programs are encouraged to work with non-profit organizations who can help to provide a family of services in their community.
How much money is available and what is the maximum and minimum award?

$100,000 is available annually each fiscal year (July 1 – June 30) for grant matching projects. 
The maximum grant award amount is $25,000.  
What is the match requirement?

No match is required for this program as it is itself serving as a local match.

How are Funds distributed?
Projects approved for Measure B Gap funds will require Funding Agreements. Staff will coordinate with the project sponsor to create and sign a Funding Agreement for each funding source.
· Project Sponsors may begin incurring project costs after the ACTIA Board approves the allocation of funds. No reimbursements will be made prior to the execution of the Funding Agreement. 

· Indirect Costs (i.e. overhead) will not be reimbursed.

· Failure to meet the timely use of fund requirements, meet the project schedule without compelling reason, file required reports, or comply with applicable regulations could result in loss or withholding of funding. 
Is a Resolution required?

A resolution does not need to be submitted with the application. If a project is selected for Measure B funding, an authorizing resolution will be required. The resolution(s) must be submitted by June 1, 2006 or, if appropriate, a later date TBD.
How many applications may be submitted?

A limit of three applications per agency is allowed.  Exceptions may be allowed based on PAPCO recommendations and Board approval.
How will the applications be evaluated? 

ACTIA staff will evaluate and score each application. Projects will be evaluated using a variety of criteria, as outlined in the Gap Program Guidelines.  The scoring guidance will be used to score each application.
The most heavily-weighted evaluation criteria are those specifically called out in the Measure B Expenditure Plan, which include:

· Gap closure

· Coordination
These evaluation criteria alone do not determine which projects are funded. As outlined in the Program Guidelines, equity criteria will be applied to determine the final list of recommended projects. Equity criteria include:

· Geographic Equity – Equitable distribution of funds throughout the County over the life of the Funding Program. 
· Balance of Program Types – Equitable distribution of project types, including paratransit service, outreach and education projects and programs, planning and assessment studies, capital projects and coordination activities.
What is the schedule for this funding cycle?
 Applications are accepted on the first of each month.  Applications will then be reviewed by staff and a recommendation will be forwarded to the Paratransit Advisory Planning Committee (PAPCO) on the fourth Monday of the month of submittal. Final approval rests with the ACTIA Board and will occur in the month following application submittal. 



What are the deadlines for expending funds?
All Measure B funds must be expended within two (2) years of when funding becomes available, unless a longer period is approved in advance by ACTIA.  If the submitted project cannot be completed within two years, this should be stated in the application and an exception may be granted by ACTIA after considering justification from the Project Sponsor. Grant funds may be rescinded if a project is not initiated within the first year (or the pre-approved timeframe). 

What are the Monitoring Requirements?

Measure B requires regular progress reports and a final report once the project is completed. 
Where do these funds come from?

Measure B: Measure B, approved by Alameda County voters in 2000, is a half-cent transportation sales tax that will finance a multitude of projects and programs to improve the County’s transportation system. Collections began in April 2002 and will continue through March 2022. Approximately 1.5% of the net revenue collected is dedicated to Gap closure projects. These funds are broken into three funding components:

· A portion of these funds are allocated to provide coordination and administrative services.

· A portion of these funds are allocated to Measure B paratransit providers on an annual basis to assist programs in meeting minimum service levels (MSL). Funding for this MSL occurs though a different process.

· $100,000 is set aside to match grants.
· The remaining funds are set aside for gap closure projects.
Will funding be available in the future?

At this time, $100,000 will be set aside each fiscal year for grant matching projects.
Questions?
If you have any further questions about the Gap Grant Matching program or a specific funding source, please contact one of the staff listed below:
Naomi Armenta, Paratransit Coordinator  
Alameda County Transportation Improvement Authority

426 17th Street, Suite 100

Oakland, CA 94612
(510) 267-6118

narmenta@actia2022.com 

Tess Lengyel, Programs and Public Affairs Manager

Alameda County Transportation Improvement Authority

426 17th Street, Suite 100

Oakland, CA  94612

(510)267-6111

tlengyel@actia2022.com
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