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34009 ALVARADO-NILES ROAD

UNION CITY, CALIFORNIA 94587 ﬁ@ ? i A

(510) 471-3232

December 28, 2005 Letter (#07)

Ms. Tess Lengyel

Programs and Public Affairs Manager

Alameda County T ransportation Improvement Authority
426 17" Street, Suite 100

Oakland, CA 94612

Re:  ACTIA ANNUAL PROGRAMS COMPLIANCE REPORT
Submit FY 04/05 Compliance Report

Dear Tess:

Enclosed is a copy of ACTIA’s Annual Programs Compliance Report updating Union City’s
Measure B FY 04/05 pass-through funds for the following programs:

Mass Transit Program

Local Streets and Roads Program
Bicycle and Pedestrian Safety Program
Paratransit Program

The City’s website has recently been reconstructed, which has included updating the Transit and
Paratransit page with a link to ACTIA’s website. However, the Public Works page has not yet
been updated to identify ACTIA funded projects through the Local Streets and Road Program
and the Bicycle and Pedestrian Safety Program with a link to the ACTIA website as required. We
hope to have the website updated by early 2006.

If you have any questions or need additional information, please call me at (510) 675-5310.
Very truly yours,

CITY OF UNION CITY

Marilou Rembulat Ayupan, P.E%/

Principal Civil Engineer

enc. I

cc: Mintze Cheng, Public Works Director R E Q E ! §J§ D
Carlos Jocson/Farooq Azim, Public Works DEC 3¢ 2005
Wilson Lee/Christine Teixeira, UC Transit

Gayle Okada, Finance ﬁ@ Tgﬁ



ACTIA Annual Programs Compliance Report
July 1, 2004 through June 30, 2005 Reporting Year

Submitted by:
City of Union City

34009 Alvarado-Niles Rd
Union City, CA 94587

December 30, 2005

Prepared for
Alameda County Transt\)ortation Improvement Authority
426 — 17" Street, Suite 100
Oakland, CA 94612



(Note: Please submit an electronic version of this report by December 31 to
Tess Lengyel, ACTIA Programs and Public Affairs Manager at
tlengyel@acta2002.com)
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ACTIA Programs Annual Report
200472005 Reporting Year

Jurisdiction: o
Mass Transit Program Report Summary
Report Submitted by: City of Union City
Agency Mass Transit Contact Name: Christine Teixeira
Agency Address: 34009 Alvarado-Niles Road

Union City, CA 94587
Agency Mass Transit Contact Phone Number: 510.675.5446
Agency Mass Transit Contact Fax: 510.675.9885
Agency Mass Transit Contact e-mail address: cteixeira@ci.union-city.ca.us

1. ACTIA Mass Transit Program funds received/expended (accrual basis).
These items should be the same as those reported in your compliance audit:
03/04 04/05 ENDING
UNSPENT BALANCE REVENUES EXPENSED BALANCE
$0,000.00 $326,914.00 $326,914.00 $0,000.00

If applicable, please explain why expenditures in Reporting Year 2004/2005
were less than or greater than the amount the Agency has received and, if
less than, what the Agency intends to do with the additional funds.

N/A.

2. Publication date(s) in Newsletter(s) (Agency or ACTIA Newsletter)
highlighting Mass Transit projects/programs funded by Measure B:

ACTIA Measure B News, Summer 2005 Issue.
Copy of text in Attachment A.

3. Website address(es): www.ci.union-city.ca.us
(http://www.ci.union-city.ca.us/leisure/trans. html)
Printout in Attachment B

4. Please describe the Mass Transit programs/project(s) implemented with
Measure B funds in FY 04/05. Please complete Table 1 below by listing
project name, planning area, project description, project benefits, estimated
number of trips provided with Measure B funds, total project cost and
Measure B expenditures. Include Photographs in Attachment C, if applicable.

Measure B continues to partially fund the operating expenses of Union
City’s fixed-route bus system, Union City Transit. Service is offered
seven days a week with the exception of major holidays.

In FY 04/05, Union City Transit operated approximately 526,986 revenue
miles, 38,168 revenue hours and carried approximately 380,512
passengers (See Table 1). Measure B funds approximately 11.90% of
the total operating expenses for FY 04/05. The City’s website has
pictures of Union City Transit service.
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ACTIA Programs Annual Report
2004/2005 Reporting Year
Jurisdiction:

5. Please describe planned Mass Transit improvements to be implemented with
Measure B funds and the projected schedule.

Measure B will continue to partially fund the operating expenses of
Union City Transit. No major improvements are planned for the 05/06
fiscal year. However, it should be noted that Union City anticipates
approval of its 2006-2015 Short Range Transportation Plan in January
2006. Schedule and route modifications may emerge as a result of this
process.

JAP W-ENG}NEERlNG\General\Funding\Measqre B\Reports\Programs Annual Report 2004-2005 Public Works and Transit 12-28-05.doc
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ACTIA Programs Annual Report
2004/2005 Reporting Year
Jurisdiction:

Local Streets and Roads Program Report Summary

Report Submitted by: City of Union City

Agency Local Streets and Roads Contact Name:Farooq Azim

Agency Address: 34009 Alvarado-Niles Road, Union City, CA 94587
Agency Local Streets and Roads Contact Phone Number:675-5368

Agency Local Streets and Roads Contact Fax:(510) 489-9468

Agency Local Streets & Roads Contact e-mail : FAzim@ci.union—city.ca.us

1. ACTIA Local Streets and Roads Program funds received/expended (accrual
basis). These items should be the same as those reported in your
compliance audit:

03/04 04/05 ENDING
UNSPENT BALANCE REVENUES EXPENSED BALANCE
$ 1,136,698 $ 556,504 $ 153,705 $ 1,539,497

If applicable, please explain why expenditures in Reporting Year 2004/2005 were
less than or greater than the amount the Agency has received and, if less than, what
the Agency intends to do with the additional funds.

For the 2003/04 Reporting Year, we indicated that in prior years, the City had
to use Federal funds to do other pavement rehabilitation project which did not
allow time to do the annual pavement overlay projects that would have utilized
Measure B funds for the 2003/04 reporting period. In the summer of 2005, the
City was able to catch up with its annual pavement programs and spent 03/04
Unspent balance and the 04/05 Revenues. However, these funds were not
expensed until late 2005 and will be shown to be expensed in FY 05/06. The
above figures are reflective of balances as of June 30, 2005.

2. Publication date(s) in Newsletter(s) (Agency or ACTIA Newsletter) highlighting
Local Streets and Roads projects/programs funded by Measure B:

Please include a copy of the newsletter(s) in Attachment A.

No large projects were done in FY 04/05 using Measure B funds. Please see
response to item 1above for explanation. Also, please note that project
engineers have been strongly reminded regarding the need to include
references to Measure B funding usage in newsletters, announcements,
advertisements, City web page and on-site signage for all relevant future
projects.

A review of the Measure B funds expensed in 04/05 showed that a total of Nine
(9) relatively small projects were completed at a total combined cost of
$153,705. These projects consisted of Speed Survey, Retrofit of audible
pedestrian signal, signal detector loops, median repairs and partial payments

J\p W*ENG}NEERING\General\Funding\Measpre B\Reports\Programs Annual Report 2004-2005 Public Works and Transit 12-28-05.doc
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ACTIA Programs Annual Report
200472005 Reporting Year
Jurisdiction: -
for Overlay and slurry seal projects, and emergency sink hole repairs, etc. Due
to the small size of these projects, it is difficult to publish project-specific
information regarding projects done utilizing Measure B funds.

3. Website address(es):

Your website should describe Local Streets and Roads projects and programs
funded by Measure B, with updated and accurate information, and should also have
a link to www.acta2002.com. Please include printout in Attachment B.

Please see responses to items 1 and 2 above.

4. Please describe signage used in this project/program indicating the use of
Measure B funds. Please include photos in Attachment C.
Please see responses to items 1 and 2 above.

5. Certified number of road-miles within City’s jurisdiction:
This figure should be consistent with number of miles reported to state and federal
agencies.

As of last year, there are 137 centerline miles of road in Union City.

6. Jurisdiction population:

This figure should reflect population as of June 30, 2005..

The most recent population figure is 70,685.

7. Please describe the local streets and roads/local transportation
programs/project(s) implemented with Measure B funds in FY 04/05. Please
complete Table 2 below by listing project name, project description, project
benefits, dates of completion, quantity constructed, total project costs and

Measure B expenditures. Include Photographs in Attachment C.

No major projects were done in FY 04/05 using new Measure B funds. Please
see responses to item 1 & 2 above. See Table 2 for listing of various small
projects done in FY 04/05 using Measure B funds.

8. Please describe planned local streets and roads/local transportation
improvements to be implemented with Measure B funds and the projected
schedule.

Include description and schedule here.
The following local streets and roads/local transportation improvements were

implemented using (partially or wholly) Measure B funds in the second half of
2005 and will be expensed in FY 05/06:

J:\P W-ENGINEERING\General\Funding\Measure B\Reports\Programs Annual Report 2004-2005 Public Works and Transit 12-28-05.doc
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ACTIA Programs Annual Report
2004/2005 Reporting Year
Jurisdiction:

1). 2003-04 Overlay Program — Summer of 2005 (Completed)
2). 2004-05 Overlay Program — Summer of 2005 (Completed)
3). 2004-05 Slurry Seal Program — late Summer of 2005 (Completed)

The following local streets and roads/local transportation improvements are
planned to be implemented using (partially or wholly) Measure B funds in
2006:

1). 2005-06 Overlay Program — Summer of 2006

J\P W-ENGlNEERlNG\General\Funding\Measure B\Reports\Programs Annual Report 2004-2005 Public Works and Transit 12-28-05.doc
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ACTIA Programs Annual Report
2004/2005 Reporting Year
Jurisdiction:

Bicycle and Pedestrian Safety Program Report Summary

Report Submitted by: City of Union City

Agency Local Streets and Roads Contact Name:Marilou Ayupan

Agency Address: 34009 Alvarado-Niles Road, Union City, CA 94587

Agency Local Streets and Roads Contact Phone Number:675-5310

Agency Local Streets and Roads Contact Fax:(510) 489-9468

Agency Local Streets & Roads Contact e-mail : MAyupan@ci.union—city.ca.us

1. ACTIA Bicycle and Pedestrian Safety Program funds received/expended
(accrual basis). These items should be the same as those reported in your
compliance audit:

03/04 04/05 ENDING
UNSPENT BALANCE REVENUES EXPENSED BALANCE
$ 203,624 $ 170,200 $ 115,924 $ 257,900

If applicable, please explain why expenditures in Reporting Year 2003/2004 were
less than or greater than the amount the Agency has received and, if less than, what
the Agency intends to do with the additional funds.

Additional funds will be eventually programmed to the projects identified in
the City’s Bicycle and Pedestrian Plan Update.

2. Publication date(s) in Newsletter(s) (Agency or ACTIA Newsletter)
highlighting Bicycle and Pedestrian Safety projects/programs funded by
Measure B:

Please include a copy of the newsletter(s) in Attachment A.

An article of the City’s Pedestrian and Bike Master Plan Update was in the
Summer 2005 ACTIA newsletter and is attached with this report.

3. Website address(es):
Your website should describe Bicycle and Pedestrian Safety projects and programs

funded by Measure B, with updated and accurate information, and should also have
a link to www.acta2002.com. Please include printout in Attachment B.

No attachment is provided. However, the City plans to provide this
information on the City’s Website, which was recently modified but the Public
Works section has not been updated with ACTIA funded projects.

3. Please describe signage used in this project/program indicating the use of
Measure B funds, or acknowledgement in programs/plans.

J:\P W-ENGINEER]NG\General\Funding\Meas_ure B\Reports\Programs Annual Re_port 2004-2005 Public Works and Transit 12-28-05.doc
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ACTIA Programs Annual Report
2004/2005 Reporting Year
Jurisdiction:

Please include photos in Attachment C

No Bicycle and Pedestrian Safety funds were expended for construction this
year so no Measure B construction signs were installed.

4. Please describe the Bicycle and Pedestrian Safety programs/project(s)
implemented with Measure B funds in FY 04/05. Please complete Table 3 below
by listing project name as titled in the prioritized projects list submitted to ACTIA,
a project description, project benefits, date of completion, quantity constructed,
total project costs and Measure B expenditures.

Please include photos in Attachment C.

The Bicycle and Pedestrian Safety funds for FY 04/05 were expended on the
City’s Bike and Pedestrian Plan Update, which through the development of a
BPAC (Bike and Pedestrian Advisory Community), community workshops and
Planning Commission meetings has been able to identify project areas and
specific projects that will encourage and support bike and pedestrian
activities. The design effort was led by Alta Planning and Design and their
contract for this work is $ 120,265. A draft report has been published and
distributed and it is anticipated that the project will be completed by early
2006.

J:\P W-ENGINEERING\General\Funding\Measure B\Reports\Programs Annual Report 2004-2005 Public Works and Transit 12-28-05.doc
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ACTIA Programs Annual Report
2004/2005 Reporting Year
Jurisdiction:

3. Please describe planned Bicycle and Pedestrian Safety improvements to be
implemented with Measure B funds and the projected schedule.

Include description and schedule here.

$ 169,000 of the City’s Bicycle and Pedestrian Safety funds has been
programmed for the City Project No. 05-09, 11" Street Enhancement
Project, which completes the sidewalk and bike lanes. This project also
includes $ 300,000 of ACTIA’s Bike and Pedestrian Countywide
Discretionary funds and is schedule to begin construction Spring 2006 and
should be completed by early 2007.

The remaining funds will be eventually programmed to the projects
identified in the City’s Bicycle and Pedestrian Plan Update.

JA\P W-ENGINEERING\General\Funding\Measure B\Reports\Programs Annual Report 2004-2005 Public Works and Transit 12-28-
05.doc . . .
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ACTIA Programs Annual Report
200472005 Reporting Year
Jurisdiction:

Paratransit Program Report Summary

Report Submitted by: City of Union City
Agency Paratransit Contact Name: Christine Teixeira
Agency Address: 34009 Alvarado-Niles Rd

Union City, CA 94587

Agency Paratransit Contact Phone Number:  510.675.5446
Agency Paratransit Contact Fax: 510.675.9885
Agency Paratransit Contact e-mail address:  cteixeira@ci.union-city.ca.us

1. ACTIA Mass Transit Program funds received/expended (accrual basis).

These items should be the same as those reported in your compliance audit:

03/04 04/05 ENDING
UNSPENT BALANCE REVENUES EXPENSED BALANCE
$0,000.00 $252,953.00 $252,953.00 $0,000.00

If applicable, please explain why expenditures in Reporting Year 2004/2005
were less than or greater than the amount the Agency has received and, if
less than, what the Agency intends to do with the additional funds.

N/A

. Publication date(s) in Newsletter(s) (Agency or ACTIA Newsletter)
highlighting Paratransit projects/programs funded by Measure B:

ACTIA Measure B News, Summer 2005 Issue.
Copy of text in Attachment A.

. Website address(es): ): www.ci.union-city.ca.us
(http://www.ci.union-city.ca.us/leisure/trans. html)
Printout in Attachment B

. Please describe signage used in this project/program indicating the use of
Measure B funds.

The signage used in this program, which indicates the use of Measure B
funds, are the signs provided by ACTIA. The signage reads, “Your
Measure B Tax Dollars Help Fund the Operations of this vehicle”. Also
located on the sign, are a graphic and the ACTIA web address. Photos
in Attachment C

J\P W-ENGINEERING\General\Funding\Measure B\Reports\Programs Annual Report 2004-2005 Public Works and Transit 12-28-
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ACTIA Programs Annual Report
2004/2005 Reporting Year
Jurisdiction:

5. Please describe all Paratransit programs/project(s) implemented with
Measure B funds in FY 04/05 and the benefits of the programs. For
Coordination/GAPS in service and ENABL programs, please briefly describe
programs implemented, expenditures and benefits.

During FY 04/05, Measure B funded approximately 39.99% of the Union
City Paratransit Services. The service hours and dates of operation for
this vital service are the same as the fixed-route service. Union City
Paratransit provides transportation to those in the community who are
physically unable to either ride fixed-route buses and/or get to/from a
bus stop due to a disability as defined by the ADA.

Measure B also funds the Union City “Paratransit Plus” program which
offers an expanded service area, group trips for seniors and the
disabled, as well as urgent medical trips.

Union City Paratransit carried 19,563 passengers in FY 04-05, of which
3,627 were lift-assisted. UC Paratransit maximized vehicle usage by
scheduling 34% of the trips as shared vehicle trips.

For the general Measure B-funded paratransit programs, please attach the
Paratransit Year End Reporting Cover Sheet and Reporting Form that was
due to ACTIA on October 1 as Attachment D.

See Attachment D

6. Please describe planned Paratransit improvements to be implemented with
Measure B funds and the projected schedule, including intended uses of a
reserve, if the jurisdiction maintains one.

Union City Transit, in collaboration with the Cities of Fremont and
Newark, and the funding support of Measure B “GAP” funds, began
two (2) new programs in the fall of FY 04/05: The Fare Assistant
Program and the Travel Escort Program. Both programs received
continued funding for FY 05/06.

Registered riders that receive SSI, Medical, TANF, and/or General
Assistance may be eligible for fare assistance. Each city is
responsible for the review of the applications of their respective
residents. The Fare Assistance Program provided four (4) free one-
way trips per month to eligible riders in FY 04/05, and will provide
eight (8) free on-way trips per month for FY 05/06. Union City
received 806 fare assistance tickets from October 2004 through June
2005.

J:\P W-ENGINEERING\General\Funding\Measure B\Reports\Programs Annual Report 2004-2005 Public Works and Transit 12-28-
05.doc . . .
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ACTIA Programs Annual Report
2004/2005 Reporting Year
Jurisdiction:

The Travel Escort Program provides volunteer travel escorts, through
Life Elder Care, to accompany and assist paratransit riders on trips in
Fremont, Newark and Union City only. Travel escort-accompanied
trips are limited to medical appointments, shopping and errands, and
must occur between 8:30 am and 5:00 pm, Monday through Friday.

J:\P W-ENGINEERING\General\Funding\Measure B\Reports\Programs Annual Report 2004-2005 Public Works and Transit 12-28-
05.doc. . .
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Alameda County Transportation improvement Authority
Special Transportation for Seniors and People with Disabilities
Semi-Annual and Year-End Reporting ‘

REVISED February 8, 2005

Jurisdiction:
Fiscal Year:

City of Union City

FY 05-06

Preparer
Date of Preparation:

Christine Teixeira

September 22, 2005

~Col.B -

Col.A Col.C Col. D Col.E Col.F Col.G

: . Actual Plan for = Planned ) Second. Totalto  Percent
§ection 1: Rgvenues _Prior FY CurrentFY Change First Half Half Date of Plan
Measure B $228,698] $251,641 10.0% $63,786] $189,167| = $252,953| " 100.5%
Fares ‘ $31,013 $37,636]  21.4% $15,396 $16,518 $31,914]  84.8%
General Fund #DIV/0! $0] #DIV/0!
Fund Balance--undesignated* #DIV/O! $0| #DIV/0!
Reserve funds--designated for capital* #DIVIO! . $0{ #DIv/O!
Reserve funds--desxgnated for operataons #DIV/0! $0| #DIV/O!
ENABL #DIV/O! $0] #DIv/0!
Stabilization $24,572 -100.0% $0] #DIv/0!
Other: TDA, STA, Interest $165,090] $282,059 70.9% $51,426] $103,059]  $154,485 54.8%
Total Reported Revenue $449,373]  $571.336 27.1%| $130,608] $308,744| $439,352 76.9%
Fares retained by vendors** #DIV/Ot $0] #DIV/O!
Adjusted Revenue $449,373| - $571.336] 27.1%| $130,608[ $308,744|  $439, 352 76 9%

*See "Definitions of Terms" for defininitions of

'Carryover” and "Reserve” and how to calculate:Second-Half amounts

**If accountmg procedures permit, fares retamed by provaders should beincluded with "fares.” Otherwise they should be shown here.

Section 2; Ogeratmg Exgendltures by Exp_ense (. tegon ,
‘Labor and fringe : F_\"557 3891 $129,152|  125.0% $58,445 $71,042| - $129,487] 100.3%
Administrative expense $18,820 $24,404 29.7% $16,283 $21,339 $37.622]  154.2%
Contracts and grants (list each): g e , ' L
Purchased transportation $333,667|  $340,000 1.9%| $124,885] $229,140] $354,025] 104.1%]
#DIV/0! $0| #DIVIO!
- #DIV/0! $0] #DIv/o!

} #DIV/O! $0|  #DIV/0!
Taxi reimbursement #DIV/Q! $0| #Div/0!
Purchase of EBP Tickets #DIV/o! _ -$0{ #DIV/0l
Transportation expense $39,497 $77,780f  96.9% $28,622 $49,940 -$78,562]  101.0%
Miscellaneous #DIV/0! - -$0] #DIV/0!
Total Reported Operating Expendltures $449,373|  $571,336]  27.1%| $228,235] $371,461]  $599.696] 105.0%
Adjusted Operating Expenditures* $449,373] $671,336 27.1%]  $228,235| $371,461| $599.696{ = 105.0%
*Includmg fares retained by prov:ders and not reported as revenue. , o ‘ .

Section 3: Capnal Expendltures : )
Vehicles - #DIV/0! $0 $0] #DIV/O!
Other: #DIV/0! $0| #DIV/0!
Total Capital Expenditures $0 $0] #DIV/O! $0 $0 ~ $0] #DIv/0!
Section 4: Depreciation 1 | | #Diviol ] | | m $0I #DIVIO' ]
(if allowed) , ;> -
Section 5: Net Revenue | -$0] $0| #DIV/IO! | -397.627]  -$62, 717] w [y #DIvior |
Section 6: Operating Expense Allocation by Function* ' _
Management g $76,209] $153,556| 101.5% $72,400 $91,926 $164,326] _107.0%
Customer Service & Outreach #DIV/0! $0| #DIV/O!
Service Delivery** : N
Individual demand-responsive trips $373,164] $417,780 12.0%) $155835] $279,535| '$435,370| 104.2%
Group trips #DIV/O! __$0}] #DIv/o!
Non-demand responsive trips #DIV/O! . $0| -#DIV/IO
Other trips (explain below) #DIV/0! $0] #DIVIO
Fares subsidized on EBP #DIV/O! $0{ #DIV/O!
Meal delivery #DIVio! - $0} #DIV/O!
Other services (explain below) #DIV/0! $0] #DIV/0!
Subtotal - Cost of Service Delivery $373,164]  $417,780 12.0%| $155,835]  $279,535 £>435 3701 104.2%
Adjusted Operating Expenditures $449,373]  $571,336 27.1%]  $228,235{ $371,461] $599,696] 105.0%)
Explanation of Other Trips or Services:

* Programs recewmg less than $50,000 may combine all service delivery costs on the line for "Other Services.” g
**Any fares retained by providers and not reported as fares should be included in allocated cost for the service on which the fares were

collected
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