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Mass Transit Program Report Summary

Report Submitted by: (Agency) N/A

Agency Mass Transit Contact Name: N/A

Agency Address:

Agency Mass Transit Contact Phone Number:

Agency Mass Transit Contact Fax:

Agency Mass Transit Contact e-mail address:

1. ACTIA Mass Transit Program funds received/expended (accrual basis).
These numbers should be the same as those reported in your compliance
audit:

03/04 04/05 ENDING
UNSPENT BALANCE REVENUES EXPENSED BALANCE
$0,000.00 $0,000.00 $0,000.00 $0,000.00

If applicable, explain why expenditures in Reporting Year 2004/2005 were less than
or greater than the amount the Agency has received and, if less than, what the
Agency intends to do with the additional funds.

Please describe here.

2. Publication date(s) in Newsletter(s) (Agency or ACTIA Newsletter)
highlighting Mass Transit projects/programs funded by Measure B:

Please include a copy of the newsletter(s) in Attachment A.

3. Website address(es):

Your website should describe Mass Transit projects and programs funded by
Measure B, with updated and accurate information, and should also have a link to
www.acta2002.com. Please include printout in Attachment B.

4, Describe signage used illustrating the use of Measure B funds. Include
photos, if applicable, in Attachment C.

5. Describe the Mass Transit programs/project(s) implemented with Measure B
funds in FY 04/05. Complete Table 1 below by listing project name, planning area,
project description, project benefits, estimated number of trips provided with
Measure B funds, total project cost and Measure B expenditures. Include separate
descriptions for each revenue stream. For example, if the agency receives funds
that must be expended in a particular planning area or for a particular purpose,
those must be described separately in Table 1. Include Photographs in Attachment
C, if applicable.

See Table 1
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6. Describe planned Mass Transit improvements to be implemented with
Measure B funds and the projected schedule.

Include description and schedule here.
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Table 1
Measure B-funded Mass Transit
Jurisdiction:
Project Name Planning Area Description Benefits Estimated Total Project Measure B
Number of trips Cost Expenditures
provided with in FY 04/05

Measure B
funds*in FY 04/05

*Use percentage of Measure B funds in total budget to estimate number of trips funded by Measure B.
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Local Streets and Roads Program Report Summary

Report Submitted by: City of Pleasanton

Agency Local Streets and Roads Contact Name: Jim Kelcourse

Agency Address: PO Box 520, Pleasanton, CA 94566-0802

Agency Local Streets and Roads Contact Phone Number: 925-931-5676
Agency Local Streets and Roads Contact Fax: 925-931-5479

Agency Local Streets and Roads Contact e-mail address:
jkelcourse@ci.pleasanton.ca.us

1. ACTIA Local Streets and Roads Program funds received/expended (accrual
basis). These numbers should be the same as those reported in your
compliance audit:

03/04 04/05 ENDING
UNSPENT BALANCE REVENUES EXPENSED BALANCE
$1,262,860.51 $650,122.50 $83,894.42 $1,829,088.59

If applicable, please explain why expenditures in Reporting Year 2004/2005 were
less than or greater than the amount the Agency has received and, if less than, what
the Agency intends to do with the additional funds.

The City has been using “old” Measure B money in addition to the “new” Measure B
money. The City spent $301,944 of “old” Measure B money on Street projects
during FY 04-05. We do have all the “old” and “new” Measure B funds budgeted for
specific projects.

2. Publication date(s) in Newsletter(s) (Agency or ACTIA Newsletter) highlighting
Local Streets and Roads projects/programs funded by Measure B:

Attachment A is a newsletter that was mailed to all City of Pleasanton water
customers.

3. Website address(es):
www.ci.pleasanton.ca.us/government/departments/works/engineering.html

The web address above has a link that describes Local Streets and Roads projects
and programs funded by Measure B, with updated and accurate information, and it
also has a link to www.acta2002.com. We have included a printout in Attachment B.

4. Describe signage used in this project/program indicating the use of Measure B
funds.

Photos are in Attachment C.
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5. Certified number of road-miles within jurisdiction. For Alameda County, include
certified miles in each planning area: 194

This figure should be consistent with number of miles reported to state and federal
agencies.

6. Jurisdiction population: 67,650
This figure should reflect population as of June 30, 2005.

7. Describe the local streets and roads/local transportation programs/project(s)
implemented with Measure B funds in FY 04/05. Please complete Table 2 below
by listing project name, project description, project benefits, dates of completion,
guantity constructed, total project costs and Measure B expenditures. Include
Photographs in Attachment C.

In addition, in Attachment C we have copies of various City of Pleasanton Council
Staff Reports concerning the projects.

8. Describe planned local streets and roads/local transportation improvements to be
implemented with Measure B funds and the projected schedule.

Include description and schedule here.

Budgeted in FY 05-06:

Street Lighting Upgrades

Foothill Road — South of Oak Creek

Annual Resurfacing of Various Streets

Dublin Canyon Road Bridge Replacement

Annual Slurry Seal of Various Streets

Dublin Canyon Road Widening

Vineyard Ave. — Rubberized Asphalt, Median Improvements & Removal of
Roundabouts
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Table 2
Measure B-funded Local Streets and Roads
Jurisdiction:
City of
Pleasanton
Project Name Description Benefits Date of Quantity Total Project Measure B
Completion | constructed in FY Cost Expenditures
04/05 (miles, etc.) in FY 04/05
Project 944,000
Construction
Annual nearing
Resurfacing of completion
Various Streets 21,456
Val Vista Project 133,499 41,921
Sidewalk/ Curb Accepted by
Replacement Council
12/09/05
Congestion Annual 20,517 20,517
Management Program
Widen Bernal Project 265,110 44,000
from Vineyard to Accepted by
Arroyo del Valle Council
2/1/05
Pleasanton Ave Project 52,083 95
Reconstruction: Accepted by
Rose to Division Councll
12/6/05
Foothill Rd and Project 164,335 45,802
Muirwood Dr Accepted by
Intersection Councll
Improvements 8/10/05
Annual Slurry Project 250,000 91,454
Seal of Various Accepted by
Streets Council
10/4/05
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Annual Project 944,000 593
Resurfacing of Construction
Various Streets nearing

completion
Traffic Signal on Project 218,938 120,000
Bernal at Fire Construction
Station #4 nearing

completion
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Bicycle and Pedestrian Safety Program Report Summary

Report Submitted by: (Agency) City of Pleasanton

Agency Bicycle and Pedestrian Contact Name: Fan Ventura

Agency Address: PO Box 520, Pleasanton, CA 94566-0802

Agency Bicycle and Pedestrian Contact Phone Number: 925-931-5348
Agency Bicycle and Pedestrian Contact Fax: 925-931-5477

Agency Bicycle and Pedestrian Contact e-mail address:
fventura@ci.pleasanton.ca.us

1. ACTIA Bicycle and Pedestrian funds received/expended (accrual basis).
These numbers should be the same as those reported in your compliance
audit:

03/04 04/05 ENDING
UNSPENT BALANCE REVENUES EXPENSED BALANCE
$262,611.48 $170,739.94 $656.42 $432,695.00

If applicable, explain why expenditures in Reporting Year 2004/2005 were less than
or greater than the amount the Agency has received and, if less than, what the
Agency intends to do with the additional funds.

The City of Pleasanton intends to use the Measure B Bike and Pathways funds for
the design and construction of a portion of the Iron Horse Trail for local and regional
bicycle and pedestrian travel.

2. Publication date(s) in Newsletter(s) (Agency or ACTIA Newsletter)
highlighting Bicycle and Pedestrian Safety projects/programs funded by
Measure B:

See page 9 in the Fall 2004/Winter 2005 ACTIA Newsletter (copy attached)

3. Website address(es):
www.ci.pleasanton.ca.us/government/departments/works/engineering.html

Your website should describe Bicycle and Pedestrian Safety projects and programs
funded by Measure B, with updated and accurate information, and should also have
a link to www.acta2002.com. Please include printout in Attachment B.

4. Describe signage used in this project/program indicating the use of Measure B
funds, or acknowledgement in programs/plans.

No photos as yet. Construction of phase 1 of the Iron Horse Trail will be
commencing soon.
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5. Describe the Bicycle and Pedestrian Safety programs/project(s) implemented with
Measure B funds in FY 04/05. Complete Table 3 below by listing project name as
titled in the prioritized projects list submitted to ACTIA, a project description, project
benefits, date of completion, quantity constructed, total project costs and Measure B
expenditures.

Please include photos in Attachment C.

Iron Horse Trail (from Valley to Mohr and from Mohr to Santa Rita). This project will
be constructed in FY05-06. This project is part of the Community Trails System
Implementation project and was implemented in FY 03-04. This project will install a
portion of the regional, multi-use trail (and related elements) within Pleasanton’s city
limits. It is a cooperative venture between East Bay Regional Park District,
Ponderosa Homes and the City of Pleasanton. This project will add slightly more
than one mile to the trail system.
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Jurisdiction:
Table 3
Measure B-funded Bicycle and Pedestrian Safety Projects/Programs
Jurisdiction:

Project Name Description Benefits Date of Quantity Total Project Measure B Is this
Completion, | constructed in Cost Expenditures project in
if applicable FY 04/05 in FY 04/05 MTC’s

(length of bike Regional
lanes/sidewalks, Bike Plan
number of Yes/No
signals, bike
racks, etc.)
Together with other future 656
Two Phases: Phase | segments, trail will allow
1 from Valley Ave. people to travel from areas
to Mohr Ave.; far north of Dublin/Pleasanton
Phase 2 from Mohr | BART to Shadow Cliffs
Iron Horse Trall Ave. to Santa Rita Regional Recreational Area. 1.8 million Yes

E:\Pleasanton 2004_2005_ACTIA_Programs_End_of_Year_Compliance_R.doc

Page 100f23



ACTIA Programs Annual Report
2004/2005 Reporting Year
Jurisdiction:

E:\Pleasanton 2004_2005_ACTIA_Programs_End_of_Year_Compliance_R.doc
Page 11023



ACTIA Programs Annual Report
2004/2005 Reporting Year
Jurisdiction:

3. Describe planned Bicycle and Pedestrian Safety improvements to be
implemented with Measure B funds and the projected schedule.

Include description and schedule here.

Iron Horse Trail (from Valley to Mohr and from Mohr to Santa Rita). This project
will be constructed in FY05-06. This project is part of the Community Trails
System Implementation project and was implemented in FY 03-04. This project
will install a portion of the regional, multi-use trail (and related elements) within
Pleasanton’s city limits. It is a cooperative venture between East Bay Regional
Park District, Ponderosa Homes and the City of Pleasanton. This project will add
slightly more than one mile to the trail system.

General Trail Improvements — This is currently being programmed by the City of
Pleasanton Trails Committee.
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Paratransit Program Report Summary

Report Submitted by: (Agency) City of Pleasanton

Agency Paratransit Contact Name: Pam Deaton

Agency Address: PO box 520, Pleasanton, CA 94566-0802

Agency Paratransit Contact Phone Number: 925-931-5367

Agency Paratransit Contact Fax: 925-485-3685

Agency Paratransit Contact e-mail address: pdeaton@ci.pleasanton.ca.us

1. ACTIA Paratransit Program funds received/expended (accrual basis). These
numbers should be the same as those reported in your compliance audit:

03/04 04/05 ENDING
UNSPENT BALANCE REVENUES EXPENSED BALANCE
$0,000.00 $77,643.71 $77,643.71 $0,000.00

If applicable, please explain why expenditures in Reporting Year 2004/2005 were
less than or greater than the amount the Agency has received and, if less than,
what the Agency intends to do with the additional funds.

Please describe here.

2. Publication date(s) in Newsletter(s) (Agency or ACTIA Newsletter)
highlighting Paratransit projects/programs funded by Measure B:

In Attachment A, please see the attached copy of the Pleasanton Senior Center
Previews (March-May 2005 edition) which highlights the Pleasanton Paratransit
Services, Measure B and ACTIA. The Previews is produce quarterly and is
distributed to over 1500 people and organizations and always includes the
Measure B and ACTIA information.

3. Website address(es):
Your website should describe Paratransit projects and programs funded by

Measure B, with updated and accurate information, and should also have a link
to www.acta2002.com. Please include printout in Attachment B.

Htttp://www.ci.pleasanton.ca.us/pdf/measureb.pdf

4. Describe signage used in this project/program indicating the use of Measure
B funds.

Please include photos in Attachment C
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The Measure B ACTIA logo is included on all articles related to Pleasanton
Paratransit Services. Itis included in the Pleasanton Paratransit Service (PPS)
Rider Handbook, the quarterly Senior Center Previews and will be included in the
upcoming PPS Newsletter, “ Around Town with PPS.” This new quarterly
newsletter will be mailed to all PPS riders in January 2006.

5. Describe paratransit programs/project(s) implemented with Measure B funds
in FY 04/05. Complete Table 4 below by listing project name, planning area,
project description, project benefits. Estimated number of trips provided with
Measure B funds, total project cost and Measure B expenditures have already
been provided for base program in the October End of the Year report and
are not required here. However, for Coordination/GAPS in service and
ENABL programs, please briefly describe programs implemented,
expenditures and benefits. Include Photographs in Attachment C, if
applicable.

During FY 2004-05, Pleasanton Paratransit Service (PPS) was open Monday
through Friday from 8 am to 6 pm and Saturdays from 9 am to 4 pm. Six buses
were operating on weekdays with two buses on the weekend. Some of the key
accomplishments during this fiscal year include:

22,898 rides were completed

6,842 lift assisted trips were provided

69% of all trips were shared rides

97,233 passenger miles were driven

8,638 in-service hours completed

$2.00 was the average of all fares collected
95% on time performance

26,234 rides per hour were scheduled

2.52 rides per hour were provided

Average trip length was 4.46 miles

T Se@moeooTy

The service area covers all Pleasanton, its unincorporated areas, and Sunol.
Limited service to medical appointments in Livermore, Dublin and San Ramon is
permitted to specific, approved destinations. Trips beyond this service area are
coordinated with WHEELS, County Connections and East Bay Paratransit
Services. There are no limitations or priorities regarding trip purpose.

PPS provides service to individuals. In FY 2004-05, 680 unduplicated clients
used PPS. Itis a shared ride system. Service is not available to groups or other
service organizations. Senior Nutrition Program meals are not transported.

As the primary Americans with Disabilities (ADA) providers for the Tri-Valley
(Livermore, Pleasanton, and Dublin), the Livermore Amador Valley Transit
Authority (LAVTA) assists with coordination of rides into other parts of the Bay

E:\Pleasanton 2004_2005_ACTIA_Programs_End_of_Year_Compliance_R.doc
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Area. LAVTA completes certification of all ADA riders and coordinates this
information with the Pleasanton Paratransit Office. LAVTA assures that this
coordination is consistent with local and regional requirements. PPS and
LAVTA's Wheels Dial-A-Ride program work together to coordinate rides for
clients in the Tri-Valley. Through this partnership a more responsive client
service is provided.

6. Describe any changes to the planned FY 05/06 Paratransit Program and
schedule to be implemented with Measure B funds, including changes to the
intended uses of fund reserves, if the jurisdiction maintains one.

Include description and schedule here.

Pleasanton Paratransit Service does not maintain a Measure B Paratransit
Reserve Fund. All Measure B Paratransit funds were spent during the fiscal
year. The Measure B Paratransit funds were used to continue quality paratransit
services to Pleasanton and Sunol residents. The FY 2004-05 PPS Performance
Measures/Standards are attached for your review. These measures/standards
were developed by the PPS Task Force and approved by City Council. For FY
2005-06, the Measure B funds are being used to continue to provide quality
paratransit services to the residents of Pleasanton and Sunol.
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Table 4
Measure B-funded Paratransit Services (Base Services and Gap Grants)
Jurisdiction:
Project Name Planning Area Description Benefits FOR GAP FOR GAP FOR GAP
PROJECTS ONLY | PROJECTS PROJECTS
Number of ONLY ONLY
trips/services Total GAP Measure B
provided with Grant GAP
Measure B GAP Amount Expenditures
funds for projects in FY 04/05
in FY 04/05
Over 680
PPS provides door-to-door, residents
shared —ride service for were provided
eligible Pleasanton and Sunol | 22,898 rides
residents. The goal of PPSis | during FY
Pleasanton to provide timely, safe, 2004-05in a
Paratransit personalized and convenient | timely and

Service (PPS)

Pleasanton, Sunol

transportation.

safe fashion.
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THE CITY OF

=§1I

SUBJECT:

PLEASAN | @ City Council

Staff Report

August 16, 2005
Public Works Department

APPROVAL OF PLANS AND SPECIFICATIONS, REVIEW OF
BIDS, AND AWARD OF CONSTRUCTION CONTRACTS FOR
RESURFACING OF VARIOUS CITY STREETS,
PROJECT NO. 045003RS AND SLURRY SEALING OF VARIOUS
CITY STREETS, PROJECT NO. 045004

STAFF RECOMMENDATION:

SR:05:217
Page 1 of 6

Staff recommends that the City Council take the following action at the
meeting of August 16, 2005:

1. Approve the plans and specifications for the subject projects.

7. Review the bids received and award the comstruction contract for
Project No. 045003RS to O’Grady Paving and Grading, Inc. of
Mountain View, California, for a low bid amount of $778,985 and for
Project No. 045004, to Valley Slurry Seal Company of Sacramento,
for a low bid amount of $224,985.41.

3. Authorize the Director of Public Work to approve and execute contract
change orders for a contingency amount not to exceed 20% of the
contract amount for necessary related project work for Project No.'s
045003RS and 045004.

4. Authorize the City Manager to enter into the above contracts with
O’Grady Paving and Grading, Inc. and Valley Slurry Seal Company.

5. Authorize the City Manager to transfer $60,000 from CIP No. 035007
(Ammual Traffic Button and Line Marker Installation) and $70,000

Py
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SUMMARY:

$70,000 from CIP No. 045003 (Annual Resurfacing of Various City
Streets) to Project No. 045004.

Plans and specifications were prepared for the subject projects. Bids have
been received and staff is recommending award of the construction
contract to each low bidder: O’Grady Paving and Grading, Inc. in the
amount of $778,985 for resurfacing of various City streets; and Valley
Slurry Seal Company in the amount of $224,985.41 for slurry sealing of
various City streets. The objective of the resurfacing project is to keep
streets in a safe and smooth riding condition by reconstructing the existing
street pavement section. The slurry seal project will prolong the service
tife of the existing pavement by application of asphalt emulsion with type
II aggregate to the street surface.

Honorable Mayor and Members of the Council:

BACKGROUND

Proiect No. 045003RS (Resurfacing of Various City Streets)

The Resurfacing of Various City Streets, CIP No. 045003 for fiscal year 2004/2005, was
divided into two projects, 045003RF and 045003RS. The project No. 045003RF is currently
scheduled for construction on August 15, 2005 and 045003RS is the subject of this report and
is being considered for award. The subject project was authorized under the 2004/2005
Capital Improvement Program (CIP) budget for design and construction.

Approximately 350,000 square feet of the following streets are proposed for resurfacing.

STREET NAME BEGIN LOCATION END LOCATION LENGTH WIDTH PCH AREA
WEYMOUTH G1. W.LAS POSITAS END 280 33 18 28780
GRESHAM FAIRLAND END 192 29 a7 8082
DICKENS CT. FAIRLAND END 186 29 48 3168
CHIPPENDALE €T FAIRLAND END 192 29 1 8062
CHELSEACT. FAIRLAND END 265 33 32 10547
FLEMINGTON GT. W.LAB POSITAS END 793 a3 24 8338
LANSDOWN CT. W. LAS POSITAS END 570 33 32 23060
DUNDALK CT. WKOLLN 8T END 360 33 19 14,082
COTTERELL CT. CRISFIELD LN. END 236 9 18 G358

MAIRMONT DR KOLLN ST END 475 33 28 17877

VALDOSTA CT. MAIRMONT DR. END 184 79 77 8140
LIGHTLAND CT. MAIRMONT DR. END 162 29 27 7212
'HAYEORD C1. KOLLN ST. END 112 48 45 5408
GAPWALL CT. BLACK BIRD WAY END 360 30 5 11136
MOHR AVE. SUTTERGATE MCHENRY GATES 450 3B 54 17100
SR:05:217
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PLEASANTON AVE. ROSE AVE. DIVISION S7. 675 29 49 19575
{AS TOMITAS DR. ANGELA END 108 37 11 35388
'MADEIRA DR. TOURIGA DR. £/0 SYLVANER CT. 797 37 22 29489
SYLVANER C7. MADEIRA DR. END 177 29 20 7647
MUSGAT CT. MADEIRA DR, END 276 20 23 10518
[CLARET GT. NORTON WY, END 329 29 T 9155
TANNET GT. NORTON WY, END 226 Pt 29 9068
GAMAY CT. NORTON WY, END 241 29 76 9503
MERLOT CT. NORTON WY.. END 233 25 37 G271
MALBEC C1T. NORTON WY. END 231 29 17 8213
BOMACE CT. MADEIRA DR. END 273 29 14 10431
[GHATEL CT. SYLVANNER DR, END 230 25 9 G184

(*) PCI: Pavement Condition Index [An index number ranging from 0-100 (100 being a new
pavement surface) depicting the condition and serviceability of the street pavement. ]

Staff has recommended that the construction methods to be utilized for this project be “Total
Recycle” with base stabilization. This construction method includes treating existing crushed
asphalt concrete, base materials and native soil with a 4% by weight base stabilizer and paving
over the prepared base with a layer of asphalt concrete (AC). The “ Total Recycle” method
does not require off-hauling of existing AC, but recycles those materials on site. The recycle
process proposed will add strength to existing roadway base material in place. The addition of
4% base stabilizer will add strength and stabilize the existing unstable soil directly under the
pavement.

Project No. 045004 { Slurry Sealing of Various City Streets)

Project No. 045004 consists of the application of a slurry seal coating to approximately
1,085,000 square feet to the following fifteen (15) City streets with latex emulsified asphalt
with Type II black volcanic aggregate. Slurry sealing is used to extend the life of existing
street pavements when the Pavement Condition Index still exceeds 70. The subject project
was authorized under the 2004/2005 Capital Improvement Program (CIP) budget for design
and construction.

STREET NAME BEGIN LOCATION END LOCATION LENGTH WIDTH AREA
| STONERIDGE MALL RD. STONERIOGE DR, FABIANCT. 1,145 54 73,750
STONERIDGE MALL RD. FABIAN CT. EMBARCADERC CT. 1,024 54 56,775
STONERIDGE MALL RD. EMBARCADERO CT. CANYON WY, 2,241 54 121,014
STONERIDGE MALL RD. CANYON WY, SPRINGDALE AVE. 2,665 54 143,910
STONERIDGE MALL RD. SPRINGDALE AVE. STONERIDGE MALL DR. 784 54 42,338
SPRINGDALE AVE. STONERIDGE DR, STONERIDGE MALL RD. 835 45 48,650
LAUREL CREEK WY. FOOTHILL RD. STONERIDGE MALL RD. 875 48 52,700
DEQDAR WY, FOOTHILL RD, STONERIDGE MALL RD. 436 48 23,550
 CANYON WY. FOOTHILL RD. STONERIDGE MALL RD 806 57 57,665
| DEL SOLAVE. BEVILAQUA CT. MIRADOR DR, 1,365 33 45,010
| DEL SOL AVE. ENTRADA DR. END 288 33 8,504
CROCE CT. BEL SOL END 135 33 5,492
BARBARA CT. DEL SOL END 98 33 4.271
SR:05:217
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ENTRADA CT. NEALS 5T, END 418 33 14,831
MIRADOR DR, KOT TINGER BONITA AVE. 820 37 30,340
MIRADCR DR. ABBIE ST. BERNAL AVE. 660 37 74 420
NEALS ST. FIRST 57T, MIRADOR DR. 2,850 43 133,440
KRAUSE ST. ALEXANDER WY. OAKLAND AVE. 543 33 31119
KRAUSE CT. OAKLAND AVE. END 12 35 4136
'RHEEM DR. STONERIDGE DR OAKLAND AVE 2,248 49 92168
RHEEM DR. CAKLAND AVE. KAMP DR. 762 a7 28104
ALEXANDER WY. BOWEN ST. DELLUICCHI WY, 1,120 33 36960
[BOWEN ST, RHEEM DR ALEXANDER WY. 164 33 5412
BIDS

Project No. 045003RS (Resurfacing of Various City Streets}

Sealed bids for this resurfacing project were opened on July 28, 2005. There were a total of
five (5) bids received that ranged from $778,985 to $1,208,051, compared with the engineer's
estimate of $634,608 (see attached Bid Summary).

The low bid of $778,985 was received from O’Grady Paving and Grading, Inc. of Mountain
View, Ca. The low bid came in at $144,377 or 22.7% higher than the Engineer’s Estimate.
Staff has evaluated the bids and the Engineer’s Estimate. The recent price increase in the oil
market and the shortage of cement in the construction industry is reflected in the unit costs
which had not been considered in the original cost estimates last year. The unit costs from the
lJow bidder were found reasonable compared to the curremt oil and cement shortages.
Therefore, staff recommends award of the construction contract to the lowest responsive
bidder, O’Grady Paving and Grading, Inc. Previous work performed by O’Grady Paving and
Grading, Inc. was verified to be satisfactory.

Project No. 045004 ( Slurry Sealing of Various City Strects)

Sealed bids for this slurry sealing project were opened on August 2, 2005. There were a total
of five (5) bids received that ranged from $224,985.41 to $294,074, compared with the
engineer's estimate of $202,847 (see attached Bid Summary).

The low bid of $224,985.41 was received from Valley Slurry Sealing Company of
Sacramento. Past work performed by Valley Shurry Sealing Company was verified to be
satisfactory. Therefore, staff recommends award of the construction contract to the lowest
responsive bidder, Valley Slurry Sealing Company.

BUDGET
Project funding and estimated expenditures are presented below:

SR:05:217
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Proiect No. 045003RS (Resurfacing of Various City Streets)

Funding
CIP # 045003 (Gas Tax & Measure B) $ 2,000,000
CIP # 035003 (Annual Resurfacing of Various City Streets

FY 03/04 remaining) $ 903,000
CIP #045003RF (Estimated Expenses) ($ 1,565,000)
Estimated Fund Balance: $ 1,338,000
Estimated Expenditures
Construction Bid $ 778,985
Construction Contingency (20%) $ 155,797
Construction Services: $ 9218
Total Estimated Expenditures: $ 944,000

Staff recommends that the construction contingency amount for this project be increased from
10% to 20% due to problems experienced on similar past projects when unstable subgrade
materials are encountered after the removal of asphalt concrete. The amount of subgrade
materials that are unsuitable and must be replaced with an additional 4” or 6 of asphalt
concrete cannot be accurately predetermined. Once the base is compacted, a geotechnical
consultant will review the condition of the soil and indicate to the City where additional
excavation of unsuitable material may be necessary.

Proiect No. 045004 ( Slurry Sealing of Various City Streets)

Funding

CIP No. 045004 (General Fund, Measure B) $120,000.00

CIP No. 035007 (Gas tax/Annual Traffic Buttons and Line Markers) $ 60,000.00

CIP No. 045003 (Annual Resurfacing) ~ $70,000.00
Total Funding: $250,000.00

Estimated Expenditures

Construction Bid $224,985.41

Construction Contingency (10%) $ 22,498.54

Construction Services $ 2,516.05
Total Estimated Expenditures: $250,000.00

Included in this slurry seal project is slurry sealing of the Stoneridge Mall Road area. Traffic
buttons and line markers within the Stoneridge Mall area was scheduled to be replaced as part
of the Project No. 035007 (Annual Traffic Buttons and Line Marker Installation), but was
combined with the subject project. Staff recommends that $60,000 from Project No. 035007
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and $70,000 from Project No. 045003 be transferred to Project No. 045004.

SCHEDULE

The proposed schedule for subject projects is as follows:

Project No. 045003RS

Approval of Plans & Specifications and

Award of Contract: 08/16/05
Start of Construction: 09/06/05
End of Construction: 11/04/05

Proiject No. 045004

Approval of Plans & Specifications and

Award of Contract: 08/16/05
Start of Construction: 09/06/05
End of Construction: 10/03/05
FINANCIAL IMPACT

Both projects are part of our on-going rehabilitation and preventive maintenance efforts to
replace the deteriorated surfaces of City streets and prolong the service life of the existing
street pavement. These projects are expected to reduce our long-term maintenance cosis.

Respectfully submitted,

B( P—D“&q ) W
Rob Wilson Susan Rossi Nelson Fialho
Director of Public Works Director of Finance City Manager

Attachment: Bid Summaries (2)
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LE ASANTON City Council

SUBJECT:

Staff Report

March 15, 2005
Public Works Department

APPROVAL OF PLANS AND SPECIFICATIONS, REVIEW OF
BIDS AND AWARD OF CONTRACT FOR VAL VISTA AREA
CURB, GUTTER AND SIDEWALK REPLACEMENT, PROJECT
NO. 045019

STAFF RECOMMENDATION:

SUMMARY:

SR: 05:073
Page 1 of 3

Staff recommends that the City Council take the following action at the
meeting of March 15, 2005:

1.

2.

Approve the plans and specifications for the project.

Review the bids and award the contract for the subject project to AJW
Construction, for a low bid amount of $97,825.

. Authorize the City Manager to enter into a contract with AJW

Construction.

Authorize the Director of Public Works to approve and execute
contract change orders for a contingency amount not-to-exceed
$14,674.

Bids have been received for the subject project and staff is recommending
award of a construction contract to the low bidder, AJW Construction, in
the amount of $97,825. The subiect project consists of the removal and
replacement of damaged curb, gutter, sidewalk and driveway approach
slabs within the Val Vista area.




Honorable Mayor and Members of the City Council:
BACKGROUND

The subject project was authorized under the FY2004/2005 Capital Improvement Program. The
funding source is the Streets General Fund. The project consists of the removal and
replacement of approximately 5,360 square feet of sidewalk and driveway, 2,110 linear feet of
curb and gutter and 175 linear feet of pipe for curb through drains within the Val Vista area of
Pleasanton. The purpose of this project is to improve drainage and pedestrian safety.

BIDS

Sealed bids for this project were opened on February 17, 2005. There were a total of five bids,
which ranged from $97,825 to $175,675. The engineer’s estimate was $103,000. The lowest
bid of $97,825 was received from AJW Construction. All bid documents submitted by AJW
Construction were found to be in order. Past work performed by AJW Construction was
verified to be satisfactory.

BUDGET

Funds

Val Vista Area Curb, Gutter and Sidewalk, Project 045019 $125,000

New Sidewalks & Access Ramps, Project 045005* $8,499

(*This will leave a balance of $119,345 in Project 045005) TOTAL $133,499

Expenditures

Construction Contract $97,825

Construction Contingency (15%) $14.674

Survey Services {(expended) $21,000
TOTAL  $133,499

SCHEDULE

The proposed schedule for the subject project is as follows:

Award of Contract March 15, 2005
Start of Construction April 25, 2005
End of Construction May 20, 2005

SR: 05:073
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FINANCIAL IMPACT

. This project will reduce the amount of routine maintenance performed by Public Works
operations and maintenance crews to temporarily repair sidewalk damage.

%g snbm:tt . /{JZ\/ %
Eok* Scott R. Baker Nelson Fialho

Acting Director of Public Works City Manager

Attachment: Summary of Bid Results (A)
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