City of Newark

R Transmittal

To: Tess Lengyel, ACTIA Programs and Public Affairs Manager RECE,VE Q
Subject:  2004-2005 ACTIA Annual Programs Compliance Report ‘
Date:  December 20, 2005 DEC 31 2005

Dear Tess, Ach A

Attached please find the 2004-2005 ACTIA Annual Programs Compliance Report. I was not able
to email you an electronic version of this report due to its large file size.

Please let me know if you have any question on this report.

Thanks,

From the desk of...
Trang Tran |

Associate Civil Engineer

City of Newark

37101 Newark Boulevard

Newark, CA 94560-3796

510/790-7298
Fax: 510/790-7243
Email: trang.tran@newark.org
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Submitted by:
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Prepared for
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426 — 17" Street, Suite 100
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(Note: Please submit an electronic version of this report by December 31 to
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tlengyel@acta2002.com. A hard copy must also be received in the mail.)
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ACTIA Programs Annual Report
2004/2005 Reporting Year
Jurisdiction: City of Newark

Mass Transit Program Report Summary

Report Submitted by: (Agency)

Agency Mass Transit Contact Name:

Agency Address:

Agency Mass Transit Contact Phone Number:
Agency Mass Transit Contact Fax:

Agency Mass Transit Contact e-mail address:

1. ACTIA Mass Transit Program funds received/expended (accrual basis).
These numbers should be the same as those reported in your compliance
audit:

03/04 04/05 ENDING
UNSPENT BALANCE REVENUES EXPENSED BALANCE
$0,000.00 $0,000.00 $0,000.00 $0,000.00

If applicable, explain why expenditures in Reporting Year 2004/2005 were less than
or greater than the amount the Agency has received and, if less than, what the
Agency intends to do with the additional funds.

Please describe here.

2. Publication date(s) in Newsletter(s) (Agency or ACTIA Newsletter)
highlighting Mass Transit projects/programs funded by Measure B:

Please include a copy of the newsletter(s) in Attachment A.

3. Website address(es):

Your website should describe Mass Transit projects and programs funded by
Measure B, with updated and accurate information, and should also have a link to
www.acta2002.com. Please include printout in Attachment B.

4, Describe signage used illustrating the use of Measure B funds. Include
photos, if applicable, in Attachment C.

5. Describe the Mass Transit programs/project(s) implemented with Measure B
funds in FY 04/05. Complete Table 1 below by listing project name, planning area,
project description, project benefits, estimated number of trips provided with
Measure B funds, total project cost and Measure B expenditures. Include separate
descriptions for each revenue stream. For example, if the agency receives funds
that must be expended in a particular planning area or for a particular purpose,
those must be described separately in Table 1. Include Photographs in Attachment
C, if applicable.

See Table 1

F:\Shared\CITY WIDE\Measure B\2004_2005_Yearendreport.doc
Page 1 of 27



ACTIA Programs Annual Report
2004/2005 Reporting Year
Jurisdiction: City of Newark

6. Describe planned Mass Transit improvements to be implemented with
Measure B funds and the projected schedule.

Include description and schedule here.

F:\Shared\CITY WIDE\Measure B\2004_2005_Yearendreport.doc
Page 20of27
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ACTIA Programs Annual Report
2004/2005 Reporting Year
Jurisdiction: City of Newark

Local Streets and Roads Program Report Summary

Report Submitted by: (Agency)

Agency Local Streets and Roads Contact Name: Trang Tran

Agency Address: 37101 Newark Boulevard, Newark, CA 94560-3796

Agency Local Streets and Roads Contact Phone Number: (510) 790-7298
Agency Local Streets and Roads Contact Fax: (5710) 790-7243

Agency Local Streets and Roads Contact e-mail address: trang.tran@newark.org

1. ACTIA Local Streets and Roads Program funds received/expended (accrual
basis). These numbers should be the same as those reported in your
compliance audit:

03/04 04/05 ENDING

UNSPENT BALANCE REVENUES EXPENSED BALANCE

$(372,243.36) $358,398.83 $159,385.30 $(473,229:83)
41% %720 2% EF o

If applicable, please explain why expenditures in Reporting Year 2004/2005 were
less than or greater than the amount the Agency has received and, if less than, what
the Agency intends to do with the additional funds.

The expenditure is less than the revenue because we are trying to offset the
remaining deficit in this Local Streets and Roads Program account.

2. Publication date(s) in Newsletter(s) (Agency or ACTIA Newsletter) highlighting
Local Streets and Roads projects/programs funded by Measure B:

There is no new project for posting signs this year.
3. Website address(es):
There is no new project to post on the website this year.

4. Describe signage used in this project/program indicating the use of Measure B
funds.

There is no new project for posting signs this year.

9. Certified number of road-miles within jurisdiction. For Alameda County, include
certified miles in each planning area: 100.65.

6. Jurisdiction population: 43,708.

F:\Shared\CITY WIDE\Measure B\2004_2005_Y earendreport.doc
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ACTIA Programs Annual Report
200472005 Reporting Year
Jurisdiction: City of Newark
7. Describe the local streets and roads/local transportation programs/project(s)
implemented with Measure B funds in FY 04/05. Please complete Table 2 below
by listing project name, project description, project benefits, dates of completion,
quantity constructed, total project costs and Measure B expenditures. Include
Photographs in Attachment C.

Project 495 — Four Corners Corridor Traffic Study (This is a prior year project; we are
paying off the remaining balance this year.).

Project 717 — 2003 Asphalt Concrete Overlay (This is a prior year project; we are
paying off the remaining balance this year.).

Project 725 — 2004 Patch Paving (This is a prior year project; we are paying off the
remaining balance this year.).

Project 726 — 2004 Slurry Seal (This is a prior year project; we are paying off the
remaining balance this year.).

8. Describe planned local streets and roads/local transportation improvements to be
implemented with Measure B funds and the projected schedule.

We plan to use next year Measure B funds to offset the remaining deficit in this
Local Streets and Roads Program account.

F:\Shared\C1TY WIDE\Measure B\2004_2005_Yearendreport.doc
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ACTIA Programs Annual Report
2004/2005 Reporting Year
Jurisdiction: City of Newark

Bicycle and Pedestrian Safety Program Report Summary

Report Submitted by: City of Newark, Public Works-Engineering

Agency Bicycle and Pedestrian Contact Name: Trang Tran

Agency Address: 37101 Newark Boulevard, Newark, CA 94560-3796

Agency Bicycle and Pedestrian Contact Phone Number: (510) 790-7298
Agency Bicycle and Pedestrian Contact Fax: (570) 790-7243

Agency Bicycle and Pedestrian Contact e-mail address: trang.tran@newark.org

1. ACTIA Bicycle and Pedestrian funds received/expended (accrual basis).
These numbers should be the same as those reported in your compliance
audit:

03/04 04/05 ENDING
UNSPENT BALANCE REVENUES EXPENSED BALANCE
$64,183.77 $106,405.20 $145,353.83 $25.235.14

ey £ e 2—%" {;é") pe = g 5

E2 g::;’»?;i' . . %};gs‘ﬁ
If applicable, explain why expenditures in Reporting Year 2004/2005 were less than
or greater than the amount the Agency has received and, if less than, what the

Agency intends to do with the additional funds.

The expenditure is less than the revenue because there is still remaining balance to
be paid off on this year project.

2. Publication date(s) in Newsletter(s) (Agency or ACTIA Newsletter)
highlighting Bicycle and Pedestrian Safety projects/programs funded by
Measure B:

Please see attached Newark News Summer 2005 in Attachment A.

3. Website address(es):

http.//www.newark.org/externals/b2/e5a68b86¢c5837d4aac04133c76917276646928.
pdf Please see printout in Attachment B.

4. Describe signage used in this project/program indicating the use of Measure
B funds, or acknowledgement in programs/plans.

4-4’x6’ moveable project signs, stating that funding is provided through Measure B,
were installed at various locations on this project. Please see attached photos in
Attachment C.

F:\Shared\CITY WIDE\Measure B\2004_2005_Yearendreport.doc
Page 7 of 27



ACTIA Programs Annual Report
200472005 Reporting Year
Jurisdiction: City of Newark
5. Describe the Bicycle and Pedestrian Safety programs/project(s) implemented
with Measure B funds in FY 04/05. Complete Table 3 below by listing project
name as titled in the prioritized projects list submitted to ACTIA, a project
description, project benefits, date of completion, quantity constructed, total
project costs and Measure B expenditures.

Project 727 — 2004 Curb, Gutter and Sidewalk Replacement (This is a prior year
project; we are paying off the remaining balance this year.).

Project 805 — 2005 Curb, Gutter and Sidewalk Replacement.

F:\Shared\CITY WIDE\Measure B\2004_2005_Y earendreport.doc
Page 8 of27
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ACTIA Programs Annual Report
2004/2005 Reporting Year
Jurisdiction: City of Newark
6. Describe planned Bicycle and Pedestrian Safety improvements to be
implemented with Measure B funds and the projected schedule.

We plan to use the Measure B funds for a similar project to repair broken curb,
gutter and sidewalk for the coming year. Tentative schedule for this project is
Spring 2006.

F:AShared\CITYWIDE\Measure B\2004_2005_Yearendreport.doc
Page 10 of27



ACTIA Programs Annual Report
2004/2005 Reporting Year
Jurisdiction: City of Newark

Paratransit Program Report Summary

Report Submitted by: City of Newark

Agency Paratransit Contact Name: Margrith Reichmuth

Agency Address: 7401 Enterprise Drive, Newark, CA 94560

Agency Paratransit Contact Phone Number: (510) 742-4844

Agency Paratransit Contact Fax: (510) 745-1175

Agency Paratransit Contact e-mail address: margrith.reichmuth@newark.org

1. ACTIA Paratransit Program funds received/expended (accrual basis). These
numbers should be the same as those reported in your compliance audit:

03/04 0405 ENDING
UNSPENT BALANCE  |\REVENUES EXPENSED  BALANCE
$42,617.00 \3@,212.94‘; $182,180.46  $49,649.48

If applicable, pleasé explain why expen\ditureé/in Reporting Year 2004/2005 were
less than or greater than the amount the Agency has received and, if less than,

~what the Agency intends to do with the additional funds.
S

The City of Newark will increase its capital reserve to $15,000 and its operation
reserve to $20,000. There are several new projects in the planning phase that
we expect to implement utilizing the balance of Measure B funds.

2. Publication date(s) in Newsletter(s) (Agency or ACTIA Newsletter)
highlighting Paratransit projects/programs funded by Measure B:

Please see attached Senior Scene (May 2005), Newark News (Summer 2005),
and Recreation and Community Services Guide (Summer 2005) in Attachment A.

3. Website address(es): http://www.newark.org/live/seniors.htmi
Please see printout in Attachment B.

4. Describe signage used in this project/program indicating the use of Measure
B funds.

All Newark Paratransit vehicles have signage stating that funding is provided
through Measure B. Please see attached photo in Attachment C.

5. Describe paratransit programs/project(s) implemented with Measure B funds
in FY 04/05. Complete Table 4 below by listing project name, planning area,
project description, project benefits. Estimated number of trips provided with
Measure B funds, total project cost and Measure B expenditures have already
been provided for base program in the October End of the Year report and

F:\Shared\CITY WIDE\Measure B\2004_2005_Y earendreport.doc
Page 11027



Alameda County Transportation Improvement Authority
Specral Transportation for Seniors and People with Disabilities
Semi-Annual and Year-End Reporting

REVISED February 8, 2005

*See "Definitions of Terms" for defininitions of

Jurisdiction; | City of Newark
Fiscal Year:|FY 2004-05
Preparer|{Margrith Reichmuth
Date of Preparation; |September 27, 2005
Col. A Col.B. -~ Col.C Col.D Col.E Col. F Col. G
, ~-Actual Plan for  Planned " Second Totalto - Percent
Section 1: Revenues Prior FY Current FY Change First Half Half Date - of Plan
‘Measure B $131,983] $130,877 -0.8% $22,427| $126,149]  $148,576] 113.5%
Fares , $8,666 $9,500 9.6% $4,469 $5,160] ~ $9,629| 101.4%
General Fund : $0 $0| #DiIv/O! $0 $0 $0] #DIv/O! |
Fund Balance--undesignated* $26,984 $34,679 28.5% $30,391 $0 $30,391 87.6%
Reserve funds--designated for capital* $50,000 $12,000f -76.0% $12,000 $0 $12,000]° 100.0%
Reserve funds-—desrgnated for operations $0 $0{- #DIV/IO $0 $0 80 #DIV/O! |
ENABL $0 $0] #DIV/IO $0 $0 $0| #DIV/0!
Stabilization ~ $0 $0| #DIV/O $0 $0 $0] #Div/o!
Other: Satellite Housing, Inc. $0 $0| #DIV/O! $0 $30,000 $30,000] #DIv/o!
Total Reported Revenue $217633]  $187.056] -14.0%|  $69,287| $161,309] $230,596] 123.3%
Fares retained by vendors** $0 $0|- #DIV/O! $0 $0 ~ $0| #DIV/0!
Adjusted Revenue $217,633]  $187,056] -14.0% $69,287|  $161,309| = $230,596] 123.3%

'Carryover” and "Reserve" and how to calculate Second-Half amounts.

**if accountmg procedures permnt fares retained by prov;ders should be included wnth “fares." Othenwise they should be shown here.

Section 2: Operating Expenditures b Ex nse Cate on ‘ ,
Labor and fringe $18,200 $18,200 0.0% $8,328 $8,328 $16,656 91.5%
Administrative expense $962 $1,000] 4.0% $413 $276] - 9689 68.9%
Contracts and grants {list each): S ’ o
Life Eldercare (Meals on Wheels) $6,000 $6,500f  8.3% $3,250 $3,250 $6,500] - 100.0%
Satellite Housing, Inc. $99,345| $108,000 8.7%|  $43750] $94,584] $138,334] 128.1%
~ |Miscellaneous Charters $2,684 $3,200 19.2% $1,760 $600 $2,360] - 73.8%
' |MV Transportation (driver svcs) $1,000|  #DIV/O! $130 $146 $2751  27.5%
“Taxi reimbursement - $0 $0{ #DIV/O! $0 $0 $0] #DIV/0! |
Purchase of EBP Tickets $0 $0| #DIV/0! $0 $0 $0| #DIV/0!
Transportation expense $2,968 $500] = -83.2% $84 $481 $565|  113.0%
Miscellaneous ; S $1,593 $750] -52.9% $384 $0 $384]  51.2%
Total Reported Operating Expenditures | $131,752]  $139,150 5.6% $58,099| $107,665| $165,763] 119.1%
Adjusted Operating Expenditures* $131,752] - $138,150, 5.6% $58,099] $107,665| $165,763]  119.1%
*Including fares retained by providers-and not reported as revenue. o ' o
Section 3: Capital Expenditures
Vehicles $34,040 $12,000 -64.7% $0 $11,940 $11,940 99.5%
Other:Capital Reserve $12,000 $12,000{ 0.0% $0 $12,000 $12,000] 100.0%
Total Capital Expenditures - $46,040{  $24.000]  -47.9% $0 $23,940 $23,94(0 99.8%
Section 4: Depreciation ] $0] $0] #DIVIO! | $0] $0] —$0] #DIV/OT |
(if allowed) 5 ' : ' , S
Section 5: Net Revenue [ 939,841] $23,906] 40.0%]  $11,188]  $29.704] $40,893{  171.1%)|
Section 6: Operating Exgense Allocation by Function*
Management $10,829 $18,450 70.4% $2,596 $2,767 $5,362]  29.1%
Customer Service & Outreach $8,333 $7501  -91.0% $345 $0 $345 46.0%
Service Delivery** - ‘
Individual demand-responsive tnps $99,345] $108,000 8.7% $49,6341 $100,901 $150,5635] 139.4%
Group trips $3,650 $4,450 21.9% $2,274 $746 $3,020 67.9%
Non-demand responsive trips $0 $0| #DIV/O! $0 $0 $0} #DIV/0!
Other frips (explain below) $0 $0| #DIV/O! $0 $0 $0] - #DIV/O!
Fares subsidized on EBP $0 $0| #Div/0! $0 $0 -$0| #DIV/O!
Meal delivery $6,000 $6,500 8.3% $3,250 $3,250 -$6,500] - 100.0%
Other services (explain below) $3,595 $1,000{ -72.2% $0 $0 $0 0.0%
Subtotal - Cost of Service Delivery $112,590!  $119,950 6.5% $55,158] $104,897]  $160,055] 133.4%
Adjusted Operating Expenditures $131,752] - $139,150 5.6% $58,099] $107.664| $165,762]  119.1%
Explanation of Other Trips or Services:

* Programs receiving less than $50,000 may combine all service delivery costs on the line for "Other Services." ‘
**Any fares retained by providers and not reported as fares should be included in allocated cost for the service on which the fares were

collected

Newark Semiannual Report FY0405 2nd Half
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. Alameda County Transportation Improvement Authority

Speclal Transportatcon for Seniors and People with Disabilities
Semi-Annual and Year-End Reportmg
 REVISED February 8,2005 ‘

Jurisdiction:|City of Newark
Fiscal Year:[FY 2004-05
- Col. A Col.B . Col.C Col.D Col.E Col.F =~ Col.G
Actual . Planfor = Planned Second  Totalto  Percent
Prior FY CurrentFY Change FirstHalf  Half Date. ofPlan
Sectlon 7: Og_gratmg Statlstlcs (Programs receivmg under $50, OGO report total tnps on the line for "other tnps") &
Trips provided : S
Individual demand-responsive tnps 10,071 9,400 »6.7% 6,362 5,902 12 261’ -130.5%
Ambulatory trips included in above 9,150 8,790} = -3.9% 5,872 5,617 11 489) 130.7%
Liftframp-assisted trips included in above 921 610] -33.8% 490 285 ~775] 127 O%
Taxi trips included in.above 0 0] #DIV/O! | 0 0 : 0_| #DIVIO'
Same-day trips included in above 1,195 975| = -18.4% 740 291 1,031 105.7%)|
-Subscription trips included in above 3,078 2,500 -18.8% 2,024 1,885 3,900] 156.4%
Group trips - 120 200 66.7% 0 o -~ 0] 00%
Non-demand responsive trips 0 0] #DIV/O! 0 0] O] #DIV/O!
Other trips:Senior Center Group Trlps 273 600} 119.8%] 226 54] 2801 < 46.7%
Subtotal - Trips provided 10, 464 -10,200] ~ -2.5%] 6,588 5956|  12544] 123.0%|
Attendant trips included in-above 279 250] -10.4% 162 15| - 2771 110.8%|
Companion trips includéd in above 170 200 17.6% 122 112]- 234 117.0%
Number of EBP Tickets Purchased 0 0] #DIV/O! 0 0] 0} #DIVIO! |
Meals delivered = : 11,845 12,500 5.5% 6,134 5503 .~ 11,637] - 931 1%]
Vehicle service hours for provndmg tr!ps 3,147 3,300 4.9% 1,837 1,965 3,902 118 2%
(Excluding taxis) ; S = ‘ ' ‘ :
Explain any notable accountmg, contractmg, i
or performance. measurement practices that
would affect program statistics. For additional
space, use the budget section of the fund
apphcation document i
Sectgon 8 Sgrvgce gughg Measures (Prov:de deﬁmtlons and standards on the cover sheet) s
(Enter a zero where you know that i is the correct value lfno data is avarlable or the item does not apply, Ieave xt blank. )
Reservatlons and trips i
Percent of trip reservations cancelled 4.2% 3.0% 10.0% 6.0%
Percent of passenger no-shows 6.0% 13.0% 7.0% 10.0%)
Percent of pick ups on-time 95.9% 96.0% 93.0% 95.0%]
Percent of late pick ups 1.9% 2.0% 3.0% 3.0%
Percent of early pick ups 2.2% 2.0% 4.0% 3.0%]
Percent of drop offs on-time 95.0% 96.0% 94.0% 95.0%|
Percent of late drop offs 2.5% 2.0% 3.0% 2.0%|
Percent of early drop offs : 2.4% 2.0% 3.0% 3.0%
Percent of provider missed / very late trips 5.0% 0.2% 0.1% 0.1%}"
Percent of trips over ride time standard 0.0% 0.0% 0.0% 0.0%
Average ride time (minutes) 15.0 25.0 21.0 23.0
Riders ST : .
Number of registered riders 366 421 475 475
Unduplicated riders - 115 139 127 133
Riders added to the program 03 55 65 120
Riders dropped from the program 8 27 11 38
Size of waiting list 0 0 0 0
Accidents and Incidents (Report annual totals only) )
Vehicle/property damage only 0 0
Personal injury only 0 0
Vehicle/property damage and injury 0 0]
Total accidents and incidents .0 0
Passenger trips per accident or incident #DIV/O! | #DIV/O! -

Newark Semiannual Report FY0405 2nd Half




Alameda County Transportation Improvement Authority
Specla! Transponatmn for Seniors and People with Disabilities

\ Jurisdictibn:

Seml-Annual and Year-End Reporting -
REVISED February 8, 2005

(w/o taxi service) .. : '
*Exluding cost of admimstratlon and outreach

Newark Semiannual Report FY0405 2nd Half

, m
 Fiscal Year:[FY 2004-05
' ~ Co,A  Col.B  Col.C Col.D  ColLE Col.F  Col.G
~ Actual  Planfor  Planned Second.  Totalto - Percent
e : : PrxorFY CurrentFY Change First Half Half Date ofPlan
Calculated Performance Measures , St ‘ e A
Percent of budget spent on: '
‘Management S 4% 3% _3%]
~Customer Service & Outreach 1% 0% 0%|
Trip provision ; 89%]. 94% 93%|
Fares subsidy on EBP 0% 0% 0%]
Meal delivery , 6%] 3% 4%
Other serwces as explamed above 0%] 0% 0%
Costpertrcp o ~ e
Per trip provided , ~ , " $7.88]  $17.07]  $12.24]
Per individual demand-responswe mp-, - j*~ $9.86] , - $7.80 $1710) o $1227]
Pergrouptip $3042] | #DIV/Ol_| #DIVIOl | #DIV/o! |
- Per non-demand responswe tﬂp ' #DIV[Q! ; #DIV/0! #DIV/O! #DIVIOI |
Per other trip ~ ' ____%0.00] | $0.00]  $0.00] $000 :
Per subsudlzed fare |__#DIviot | #DIV/IO! #DIVIO' #DIV/O! :
Cost per meal dehvery ; - 80.51] - $0.53] $0.59] $0::|
Percentages of individual trips e : ' ' L Y
Lift/ramp assisted frips 9%\ 8% 5% 6% -
‘Percentage of same-day tnps 12%| “12%|  5%| 8%
Subscription trips: 31%] 32% - 32%|. 3-%_11
Percentages of total tnps provsded S ‘ S ' .
Attendants et 3% 2% 2%] o 2%)
- Companions: 2% 2%} 2% 2%
Productivity measures = ; ' L e
Passengers per veh hour | 3.40] 3.03] 321}







