Rec'd 1222/

HAYWARD

HEART OF THE BAY

December 15, 2005

Ms. Tess Lengyel

ACTIA Programs and Public Affairs Manager
426 17" Street

Oakland, CA 94612

Dear Ms. Lengyel:

Enclosed is the ACTIA Annual Programs Compliance Report for the City of Hayward for the
reporting year of July 1, 2004 through June 30, 2005.

The compliance report includes all requisite information and attachments pertaining to the City’s
Measure B-funded projects and programs for Fiscal Year 2004-05. Also included is a copy of the
auditor’s report of the financial statements related to Measure B funds.

If you have any questions, please contact Todd Strojny, Public Works Administrative Analyst, at
583-4733 or todd.strojny@hayward-ca.gov.

Very truly yours
Y S

Jesus Armas

City Manager

Enclosure: ~ ACTIA Annual Programs Compliance Report
July 1, 2004 through June 30, 2005
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Local Streets and Roads Program Report Summary

Report Submitted by: City of Hayward

Agency Local Streets and Roads Contact Name: Todd Strojny

Agency Address: 777 B Street, Hayward, CA 94541

Agency Local Streets and Roads Contact Phone Number: (510) 583-4733

Agency Local Streets and Roads Contact Fax: (510) 583-3620

Agency Local Streets and Roads Contact email address: todd.strojny@hayward-ca.gov

1. ACTIA local streets and roads program funds received/expended (accrual
basis):
03/04 04/05 ENDING
UNSPENT BALANCE REVENUES EXPENSED BALANCE
' $714,854.02 $1,647,411.98 $385,942.51 (actual) $1,976,323.49

Plus interest: $  25,224.84
Plus original Measure B: ' $§ . 9,390.27"
Plus charges for services: $ 255.00
$2,011,193.60
Minus transfer to Street Improvement 2
Fund (approved local match for Harder Road project):$_85,000.00
$1,926,193.60

2. Publication date(s) in newsletter(s) highlighting local streets and roads
projects/programs funded by Measure B

During 2004/05, staff provided information for an article that was submitted and included
in the Spring 2005 edition of the ACTIA newsletter, Measure B News (copy of article
included in Attachment A). In addition, ACTIA participation in relevant projects is noted
m City Council agenda reports which may be viewed on the City’s website.

3. Website address
The City of Hayward = www.hayward-ca.gov

4. Please describe signage used in this project/program indicating the use of
Measure B funds

Please see Attachment C for signs utilized on Measure B-related projects.
5. Certified number of road-miles within City’s jurisdiction

Hayward’s certified number of road miles is 258, as reported to the State Controller’s
Office.
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6. Jurisdiction population

Per the California State Department of Finance, Hayward’s population was 146,027 as of
January 1, 2005 (information released in May 2005).

7. Please describe the local streets and roads/local transportation programs/
project(s) implemented with Measure B funds in FY 04/05. Please complete
Table 2 below by listing project name, project description, project benefits,
dates of completion, quantity constructed, total project costs and Measure B
expenditures. Include photographs in Attachment C

Project No. 5168, Pavement Rehabilitation 2003/04 was completed in Fiscal Year
2004/05. The project, which commenced in early FY 2003/04, was actually composed of
two contracts. The first contract for pavement rehabilitation, which was awarded in June
of 2003, involved a combination of both Measure B and Gas Tax funds; the City had
committed $702,000 of Measure B money towards this effort. The second contract for
additional pavement rehabilitation, which was awarded in March of 2004, was comprised
entirely of Measure B funds and resulted in an expenditure of $696,795.70. Between the
two contracts, Project No. 5168 cost a total of $1,398,795.70, with $160,964.93 of that
amount expended in 2004/05. Please refer to Attachment E for details as to which streets
were included in the schedule. In addition, Attachment D contains staff reports for both
contracts noted above; each report clearly references the extent to which Measure B
funding was utilized for the project. During construction, the City’s inspector displayed a
magnetic sign on his truck indicating that the project was funded by Measure B monies.
Magnetic signs were also provided to the paving contractor for their trucks and
equipment (per Attachment C).

In addition, work has commenced on the pavement rehabilitation project for 2004/05
(Project No. 5172, Pavement Rehabilitation for 2004/05). As was the case with Project
No. 5168, this project also involves a combination of both Measure B and Gas Tax funds
and includes two other projects, Project No. 5131 and 5174, which are contained within
the City’s Gas Tax and the Measure B Pedestrian and Bicycle funds, respectively; the
City has committed up to $1,510,000 of Measure B money towards this project. Please
refer to Attachment E for details as to which streets were included in the project schedule.
In addition, Attachment D contains the staff report for this item and clearly references the
extent to which Measure B funding was utilized for the project. In 2004/05, most of the
expenditures were applied towards the design portion of the project; the majority of the
construction will occur in 2005/06.

8. Please describe planned local streets and roads/local transportation
improvements to be implemented with Measure B funds and the projected
schedule

As mentioned above, a majority of the construction portion for Project No. 5172 will
commence in 2005/06. The design portion of Project No. 5173, Pavement Rehabilitation
for 2005/06, will begin in 2005/06, with construction scheduled for the following fiscal
year. Similar annual street maintenance projects are scheduled for each year thereafter.
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Bicycle and Pedestrian Safety Program Report Summary

Report Submitted by: City of Hayward

Agency Bicycle and Pedestrian Contact Name: Todd Strojny

Agency Address: 777 B Street, Hayward, CA 94541

Agency Bicycle and Pedestrian Contact Phone Number: (510) 583-4733

Agency Bicycle and Pedestrian Contact Fax: (510) 583-3620

Agency Bicycle and Pedestrian Contact email address: todd.strojny@hayward-ca.gov

1. ACTIA bicycle and pedestrian program funds received/expended (accrual

basis)
03/04 04/05 * ENDING
UNSPENT BALANCE REVENUES EXPENSED BALANCE
$171,075.60 <‘$Z99,588.8,35 $547,854.06 $422,810.39
S~ Plus interest: $ 1,341.25
@(7 [ w0 Plus charges for service: $ _ 270.00
“ - $424,421.64
2. Publication date(s) in newsletter(s) highlighting bicycle and pedestrian

projects/programs funded by Measure B

During 2004/05, staff provided information for an article on Measure B-funded bicycle
and pedestrian improvements that was submitted and included in the Spring 2005 edition
of the ACTIA newsletter, Measure B News (a copy of the article is included in
Attachment A). In addition, The Daily Review wrote 2 articles during FY 2004/05 which
highlighted a local bicycle lane project and the continued installation of push button
pedestrian countdown signals throughout Hayward. Copies of both articles are included
in this report as part of Attachment A. Furthermore, ACTIA participation in relevant
projects is noted in City Council agenda reports which may be viewed on the City’s
website.

3. Website address
www.hayward-ca.gov (See Attachment B)

4. Please describe signage used in this project/program indicating the use of
Measure B funds, or acknowledgement in programs/plans

Magnetic signs noting the use of Measure B funds for such projects were displayed by
both the City and the contractor on their respective vehicles during construction (please
refer to Attachment C). In addition, information on the City’s website (per Attachment
B) clearly acknowledges the use of Measure B funding for specific bicycle and
pedestrian-related projects and/or programs.
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5. Please describe the bicycle and pedestrian safety programs/project(s)
implemented with Measure B funds in FY 04/05. Please complete Table 3
below by listing project name as titled in the prioritized projects list
submitted to ACTIA, a project description, project benefits, date of
completion, quantity constructed, total project costs and Measure B
expenditures

During Fiscal Year 2004/05, additional countdown signals were installed at 25 locations
throughout the City of Hayward under Project No. 5175, Pedestrian Traffic Signal
Improvements (refer to Attachment F for a list of locations). The total cost to install the
new signals was $58,416.17.

Project No. 5169, Baumberg Avenue New Sidewalk — Industrial Boulevard to Arf Avenue,
was nearly completed in 2004/05; the total amount expended on this project in 2004/05
was $271,037.63. While a portion of the cost associated with this project was supplied
by bicycle and pedestrian funds, a majority of the expenditures will be reimbursed
through a grant connected with the “Safe Routes to Schools” program.

In addition to the abovementioned completed projects, two new projects continued to
progress towards completion during 2004/05. Construction commenced on Project No.
5171 - Soto Road Bicycle Lane Improvements (Greenway to Harder Road) in June of
2005 and will include curb, gutter and sidewalk construction as well as bicycle lane
striping and signing. In 2004/05, City staff spent $125,532.38 in order to design and
acquire the right-of-way needed for the project to continue. This project is partially
funded through Measure B; the balance of the project’s funding will be obtained through
a grant from the Transportation for Clean Air (TFCA) program.

Two other projects of note which were active in 2004/05 include Project No. 5170 —
Markham School/Hayward High Pedestrian Improvements and Project 5174, Huntwood
Bicycle Lane Improvements. Project 5170, which will increase pedestrian and bicycle

“safety in the area, calls for the installation of sidewalks on 5™ Street from D Street to
Markham Elementary School, as well as the installation of sidewalks on a portion of 5™
Street and E Street near Hayward High School. All of the necessary design work was
completed and construction commenced in June 2005; the total amount expended on the
project in 2004/05 was $83,733.49. The Huntwood Bicycle Lane Improvements project
will provide increased bicycle safety and greater accommodation for non-vehicular
modes of travel between Olympic and Folsom Avenue. All design work and a portion of
the construction was completed during 2004/05, and, as was noted above in the Local
Streets and Roads section of this report, is included as part of the City’s pavement
rehabilitation project for 2004-05; the project is expected to be completed by the end of
the 2005 calendar year.
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6. Please describe planned bicycle and pedestrian safety improvements to be
implemented with Measure B funds and the projected schedule

Bicycle and pedestrian projects planned for 2005/06 include an update of the City’s
Bicycle Master Plan (Project No. 5163) and Project No. 5164, Harvey Avenue & O ’Neil
Avenue Sidewalk Improvements.

The Bicycle Master Plan, which calls for a network of bicycle paths, lanes and routes
throughout the City, continues the City’s commitment to promote alternative modes of
transportation and improvements to existing routes. The Harvey Avenue & O’Neil
Avenue Sidewalk Improvements project will provide increased pedestrian safety along
those streets that provide access to nearby schools; the project is expected to be
completed by the end of FY 2005/06 and will cost approximately $295,000.

Additionally, $40,000 of Measure B funding is earmarked for continued pedestrian traffic
signal improvements at various intersections throughout the City during FY 2005/06.
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Paratransit Program Report Summary

Report Submitted by: City of Hayward

Agency Paratransit Contact Name: David Korth

Agency Address: 777 B Street, Hayward, CA 94541

Agency Paratransit Contact Phone Number: (510) 583-4227

Agency Paratransit Contact Fax: (510) 583-3650

Agency Paratransit Contact email address: david.korth@hayward-ca.gov

1. ACTIA Paratransit Program funds received/expended (accrual basis)
03/04 04/05 ENDING
UNSPENT BALANCE REVENUES EXPENSES BALANCE
$71,321.49 $692,587.70 $665,774.26 $98,134.93
Plus interest:$ 1,327.24
[Lo,0 v Plus charges for services: 1.050.00 o .

If applicable, please explain why expenditures in Reporting Year 2005 were less
than or greater than the amount the Agency received, and if less than, what
Agency intends to do with the additional funds

A. Why were expenditures $100,512.17 less than the amount of funds available?
The $100,512.17 represents funds that were set-aside as a “reserve” to hedge
against a possible shortfall in estimated revenues. This amount is equal to

approximately two (2) months of expenditures (under the 04-05 primary
paratransit contract).

B. What does the Agency intend to do with the Fund Balance?

A) The City of Hayward intends to continue to set-aside (per ACTIA staff
recommendation) a reserve to hedge against a possible shortfall in revenues.

B) Up to $20,000 of these funds may be used to complete the customized
paratransit management software program.
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2. Publication date(s) in Newsletter(s) highlighting the Hayward Paratransit
Program funded by Measure B

The following marketing activities occurred during FY 2004-05:

A. ACTIA included information about the Hayward Paratransit Program in its
2004 annual report, Passages; this report was published and distributed to
residents of Alameda County.

B. ACTIA included articles about the services provided by the Hayward
(Measure B) Paratransit Program in its Summer 2004 and Spring 2005
newsletters - Measure B News.

C. ACTIA published a special Central County Paratransit News Update
highlighting the Measure B Gap programs operated by the cities of San
Leandro and Hayward.

D. ACTIA published Access Alameda in the Summer of 2004 which provides
information about accessible transit services in Alameda County, including
the Hayward (Measure B) Paratransit Program. A website was also developed
and implemented at this time - www.accessalameda.org.

E. The City of Hayward Paratransit Program Coordinator, Victoria Williams,
presented information about the Hayward paratransit program on September
28, 2004 at the meeting of the Social Workers in Senior Housing (S.W.L.S.H.).

F. In February 2005 the Daily Review published an article entitled, “A Little
Help is Just Over the Horizon”, by Sandra J Cohen, RN, and Roger Cormier,
Consultant. The article spoke about the transportation needs of many older
adults and persons with disabilities, and provided a reference to many
different transportation services in the county, including the City of Hayward
(Measure B) Paratransit Program.

3. Website address
A) The City of Hayward = www.hayward-ca.gov (refer to Attachment B).
B) The Hayward Paratransit Program was also featured on the Network of Care
Website at http://alameda.networkofcare.org/aging/. This website includes an

on-line registration form that applicants can use to obtain Hayward Measure B
Paratransit Services.
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4. Please describe signage used in this project/program indicating the use of
Measure B funds

The City of Hayward obtained magnetic signs supplied by ACTIA and displayed
the signs on paratransit vehicles (see Attachment).

5. A) Please describe all Paratransit programs/project(s) implemented with
Measure B funds in FY 04/05 and the benefits of the programs. For
Coordination/GAPS in service and ENABL programs, please briefly describe
programs implemented, expenditures and benefits.

Please refer to Attachment G for FY 04-05 Measure B Gap Project Year-End
Reports submitted to ACTIA on August 10, 2005.

B) For the general Measure B-funded paratransit programs, please attach
the Paratransit Year End Reporting Cover Sheet and Reporting Form that
was due to ACTIA on October 1.

Please refer to Attachment G for the FY 04-05 Year-End Reporting Cover Sheet
and Reporting Form.

Other coordination activities conducted by City of Hayward (Measure B)
Paratransit Program staff include active participation on/with county-wide
paratransit planning bodies such as the Alameda County Paratransit Advisory and
Planning Committee (PAPCO), the ACTIA Technical Advisory Committee
(TAC), and the East Bay Service Review Advisory Committee (SRAC). Through
these groups, the City played a key role in helping to create and implement
county-wide policies and procedures related to the delivery and promotion of
paratransit services.

6. Please describe planned paratransit improvements to be implemented with
Measure B funds and the projected schedule, including intended uses of a
reserve, if the jurisdiction maintains one

It is anticipated that the City’s Measure B base-funding, as determined by the
funding formula approved by PAPCO, will be used to continue the services that
are currently provided to the greatest extent possible. Reserves (equal to
approximately two-months’ worth of expenses) will be set aside to maintain
service levels, or at least to mitigate service reductions, should revenues fall short
of the estimates provided by ACTIA to the City at the beginning of the program
year.

The City of Hayward Paratransit Program has an Advisory Committee made up of

consumers who represent different consumer constituencies (i.e., older adults,
younger persons with disabilities, etc.) as well as service providers who work with

10
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paratransit users (i.e., social workers from local dialysis clinics, adult day care
programs, and skilled nursing facilities) who are served by the Hayward
Paratransit Program. Representatives from the City’s transportation contractor
(MV Transportation), the City’s Human Services Commission, as well as City
staff, also participate on this Advisory Committee. Members of the Advisory
Committee have assisted in carrying out periodic telephone surveys to program
participants inquiring about both the quality of service that is provided, as well as
potential unmet needs. Additionally, a written questionnaire will be distributed to
program participants during the current year seeking the same information. Based
on the data received, the City will determine if there are any gaps that exist for
which an application for Measure B GAP Funds may be requested for
implementation in FY 2006-07. GAP funds requested in FY 04-05 are being
implemented in the current fiscal year (i.e., 2005-06). These include a
continuation of all but one of the GAP projects described in the FY 04-05
Measure B GAP Year-End Report; the Paratransit Bus Stop project is not being
continued in FY 05-06 as this was only a time-limited pilot project for the south
and central Alameda county areas. :

11



Alameda County Transportation Improvement Authority

Specnal T ransportatlon for Seniors and People with Disabilities

s . FY 2004-05. Year-End Report
_REVISED September 2005

Surisdiction:

City of Hayward

Fiscal Year:|

FY 2004-05

Preparer

Victoria Williams, David Korth

Date of Preparatlun

October 4, 2005 - corrected 2

:‘ColB"

Col.C

Col.G

Col A Col.D Col.E Col. F
Second S
: . Actual ‘Plan for FYMA Planned. - First Half Half Total ~Percent of
Saction 1: Revenues FY03-04 05 Change FY04-05 FY04-05 FY04-05 - FY04-05 Plan
Measure B = $572,433 $576,279 - 0.7%] $337,803 $302,213 $640 0161 111.1%
Fares $0 $0]  0.0% $0 $0 '$0| #Divio!
General Fund $0 $0 0.0% $0 $0| $0| - #DIV/O!
‘Fund Balance--undesignated* $0 $0 0.0% $0 $0 $0]  #DIV/IO!
Reserve funds--designated for capital* $0 $0} 0.0% $0 $0 $0|  #DIV/O!
Reserve funds--desugnated for operations $175,833 $71,322] -~ -59.4% $71,322| $106,871; $105,152 - 147.4%
ENABL : $0 $0 0.0% $0 $0 - $0]  #Diviol
Stabilization $0 $0|. 0.0% $0 $0 $0]  #DIv/o!
Other: interest $2,030 $2,030 .0.0% $663 $664]  $1,327] - 65.4%
Total Reported Revenue $750,296] $649,631 -13.4%| $409,788] = $409,748]  $746,496 114.9%
Fares retained by vendors** n/a $34,380}  100.0% $9,037 $9,038| . $18,075] 52.6%
Adjusted Revenue ’ #VALUE! | - $684,011] #VALUE! $418,825| $418,786 $1337 611 122.5%
*See “Definitions .of Terms" for defininitions of "Carryover" and "Reserve" and how to calculate Second-Half amounts.
i accountmg procedures permit, fares retamed by prowders should be included with “fares.” Otherwise they should be shown here.
Section 2: Operating Ex enditures b Expense Cate sl ' o
Labor and fringe 1 $133,074 $155,455 16.8% $73,552 $73,552]  $147,104 94.6%
Administrative expense $4,510 $8,214 82.1% $1,059 $1,060 52,119} 25.8%
Contracts and grants (list each): o e ] S
MV Transportation $457,764 $345,875 -24.4%| $185,630] $187,308] $372,938| - 107.8%
Alzheimers Services of East Bay $49,998 $50,000} -0.0% $25,000 $25,000]  $50,000 100.0%
S.0.S. Meals on Wheels $28,728 $32,000 11.4% $15,401 $15,401 $30,802 96.3%
Taxi reimbursement $0 $0 0.0% $0 $0| . $0{ ~#DIv/0!
Purchase of EBP Tickets $0 $0 0.0% $0 $01 $0]  #DIv/0!
Transportatlon expense $0 $0 ~0.0% $0 $0 $0| - #DIV/O!
Miscellaneous: (Vehicle Indspections)- $4,900 $6,200 26.5% $2,275 $2,275 $4,550 73.4%
Total Reported Operating Expend;tures | -$678,974 $597,744 -12.0%| - $302,917] $304,596| $607,513 101.6%
‘Adjusted Operating Expenditures* { #VALUE! $632,124| #VALUE! $311,954|  $313,634| $625,588] 99.0%
*Including fares retained by provnders and not reponed asrevenue. ' ‘ .
Section 3: Capital Expenditures i :
Vehicles $0 $0| - #DIVIO $0 $0 $0]  #DIvio!
Other: $0 $0| #DIV/OL $0 $0 $0}  #DIVIO
Total Capital Expenditures %0 $0]  #DIV/O! $0 $0 $0]  #DIV/O
Section 4: Depreciation : | $0] $0] #DIV/O! | $0] $0| $0]  #DIVIO! ]
(f allowed) , e o : P
Section 5: Net Revenue , [ $71,322] $51,887] -27.2%] $106,871] $105,152] $138,983| 267.9%|
Section 6: Operating Expense Allocation by Function* ' " ,
Management. : $90,264 $110,397 - 22.3% $46,880 $46,880 §_93.760 ~84.9%
Customer Service & Outreach $47,320 $53,272 12.6% $27,731 $27,732 $55,463 104.1%
Service Delivery** : = i
Individual demand-responsive trips $406,461 $345,875 -14.9%| $185,630] $187,308]  $372,938 107.8%
Group trips $51,303 $0| - -100.0% $0 $0 $0]  #DIV/0l
Non-demand responsive tnps (shuttle) $0 $0} #DIV/O! $0 $0| 30| #DIV/O!L
Other trips (ASEB) $49,998 $50,000 0.0% $25,000 $25,000 $50,000 100.0%
Fares subsidized on EBP $0 $0|  #DIV/O! $0 $0 $0| - #DIVIO}
Meal delivery (SOS Meals on Wheels) $28,728 $32,000 11.4% $15,401 $15,401 $30,802 96.3%
Other services (veh inspections) $4,900 $6,200 26.5% $2,275 $2,275 $4,550 73.4%
Subtotal - Cost of Service Delivery $541,390 $434,075 -19.8%|  $228,306] $229,984| $458,290 105.6%
Total Reported Operating Expenditures $678,974 $597,744]  -12.0%]|  $302,917| $304,596!  $607,513 101.6%
Adjusted Operating Expenditures ~#VALUE! $632.124] #VALUE! | $311,954| $313,634] $625,588 99.0%

Other Services: vehicle inspections - 03-04 actual =$4,900; 04-05 budget = $6,200

* Programs receiving less than $50, 000 may combine all service dehvery costs on the line for "Other Services."

**Any fares retained by providers and not r,eporled as fares should be included in‘allocated cost for the service on which the fares were collected
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