
 

 
 
 
 
 
 
 
 

 
ACTIA Annual Programs Compliance Report 

July 1, 2004 through June 30, 2005 Reporting Year 
 
 
 
 
 
 

Submitted by: 
 

Alameda-Contra Costa Transit District 
 
 
 
 

Date: December 31, 2005 
 
 
 
 
 
 

Prepared for 
Alameda County Transportation Improvement Authority 

426 – 17th Street, Suite 100 
Oakland, CA 94612 

 
 
 
 
 
 
 
 

(Note:  Please submit an electronic version of this report by December 31 to 
Tess Lengyel, ACTIA Programs and Public Affairs Manager at 
tlengyel@acta2002.com.  A hard copy must also be received in the mail.)



ACTIA Programs Annual Report 
2004/2005 Reporting Year 

Jurisdiction:_Alameda-Contra Costa Transit District 

 

 
 
 
Table of Contents           
 
MASS TRANSIT PROGRAMS REPORT SUMMARY..........................................1 

LOCAL STREETS AND ROADS PROGRAMS REPORT SUMMARY ................3 

BICYCLE AND PEDESTRIAN PROGRAMS SAFETY REPORT SUMMARY.....6 

PARATRANSIT PROGRAMS REPORT SUMMARY...........................................9 
 
 
ATTACHMENTS 
 
ATTACHMENT A:  Newsletter Publications 
 
ATTACHMENT B:  Website Information 
 
ATTACHMENT C:  Photos of signage/projects/programs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 
 

1

 
Mass Transit Program Report Summary      
 
Report Submitted by: Alameda-Contra Costa Transit District 
Agency Mass Transit Contact Name: Deborah McClain, Chief Financial Officer 
Agency Address: 1600 Franklin Street, Oakland, CA  94612 
Agency Mass Transit Contact Phone Number:  (510) 891-4752 
Agency Mass Transit Contact Fax: (510) 891-7157 
Agency Mass Transit Contact e-mail address: dmcclain@actransit.org 
 
1. ACTIA Mass Transit Program funds received/expended (accrual basis).  These 

numbers  should be the same as those reported in your compliance audit: 
03/04    04/05     ENDING 
UNSPENT BALANCE REVENUES   EXPENSED BALANCE 

 $0,000.00   $20,818,624   $20,818,624 $0,000.00 
North     $   9,158,357   $  9,158,357 $0,000.00 
Central    $   4,579,334   $  4,579,334 $0,000.00 
South     $   1,552,844   $  1,552,844 $0,000.00 
 
W to W North   $1,194,568    $1,194,568  $0,000.00 
W to W Central   $   211,924    $   211,924  $0,000.00 
 
Non-Specific Measure B  $   125,305    $   125,305  $0,000.00 
(old Measure B) 
 
If applicable, explain why expenditures in Reporting Year 2004/2005 were less than or 
greater than the amount the Agency has received and, if less than, what the Agency 
intends to do with the additional funds. 
 
Please describe here. 
 
2. Publication date(s) in Newsletter(s) (Agency or ACTIA Newsletter) highlighting 
Mass Transit projects/programs funded by Measure B: 
 
Government Relations Page 
http://www.actransit.org/aboutac/govrelations.wu 
 
3. Website address(es): http://www.actransit.org/aboutac/govrelations.wu 
Your website should describe Mass Transit projects and programs funded by Measure 
B, with updated and accurate information, and should also have a link to 
www.acta2002.com.  Please include printout in Attachment B. 
 
4. Describe signage used illustrating the use of Measure B funds.  Include photos, if 
applicable, in Attachment C.  
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5. Describe the Mass Transit programs/project(s) implemented with Measure B funds in FY 
04/05.  Complete Table 1 below by listing project name, planning, area, project 
description, project benefits, estimated number of trips provided with Measure B funds, 
total project cost and Measure B expenditures.  Include separate descriptions for each 
revenue stream.  For example, if the agency receives funds that must be expended in a 
particular planning area or for a particular purpose, those must be described separately 
in Table 1.  Include Photographs in Attachment C, if applicable. 

 
General 
 
Measure B continues to partially fund the operating expenses of AC Transit’s fixed-route service 
in Northern, Central, and Southern Alameda County, as well as Welfare-to-Work services in 
Northern and Central Alameda County.  AC Transit service is provided seven days a week on 
most routes, with service available 24 hours a day on selected routes.  Photos of AC Transit 
service can be found at http://www.actransit.org. 
 
Northern Alameda County 
 
The Northern Alameda County portion of the AC Transit service area includes the cities of 
Albany, Berkeley, Emeryville, Oakland, Piedmont, and Alameda.  In FY 04/05, AC Transit 
operated approximately 1,150,744 platform hours and approximately 13,588,903 platform miles 
in Northern Alameda County.  Northern Alameda County service accounted for approximately 
59.3% of District-wide platform hours and approximately 56.2% of District-wide platform miles 
in FY 04/05. 
 
As reported to the Federal Transit Administration, the District provided 64,408,980 unlinked 
passenger trips in FY 04/05.  By using the proportion of platform hours in Northern Alameda 
County, it is estimated that 38,194,525 unlinked passenger trips were provided by the District in 
Northern Alameda County in FY 04/05. 
 
Several modifications were made to AC Transit service in Northern Alameda County in FY 
03/04.  Late in June 2004, the District implemented a set of service changes to address a fiscal 
emergency brought on by a steep decline in tax-based revenues.  Lines 21 and 35X were 
discontinued.  Line 59 was modified so that it operated to Montclair and Rockridge BART 
during the weekday midday period and weekends only.  Late evening service on Lines 54 and 56 
was eliminated.  Headway on Line 57 was increased to match passenger demand.  Schedule 
blocking adjustments on Line 82 resulted in decreased vehicle requirements for that line. 
 
Additional service changes were implemented in August 2004.  Lines 47 and 48 were interlined 
to increase service efficiency.  Through blocking and schedule adjustments, the vehicle 
requirement for Line 50 was reduced without adversely affecting service levels.  In addition, the 
afternoon headway for Line 88 was increased from 20 minutes to 30 minutes. 
 
In April 2005, service adjustments included modifications to Line 40 running times to improve 
on-time performance and service reliability.  In addition, Line N Owl service was re-routed to 
serve the Coliseum BART station. 
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As of June 30, 2005, AC Transit service operating in Northern Alameda County included the 
following lines: 
 
7 Arlington 
9 Dwight 
11 Harrrison 
12 Grant 
13 14th Street 
14  East 18th Street 
15  Martin Luther King Jr 
19  Hollis 
40/40L Telegraph/Telegraph 
Limited 
41 Highland 
43 Shattuck 
45 Sobrante Park 
46 82nd Avenue 
47 Maxwell Park 
48 High Street 
50 Hegenberger 
51 Broadway 
52 Cedar 
52L University Limited 

53 Fruitvale 
54 35th Avenue 
56 Millsmont 
57 40th Street (MacArthur) 
59/59A Piedmont Avenue 
62 San Antonio 
63 Alameda Point 
65 Euclid 
67 Spruce 
72 San Pablo Avenue 
72M Macdonald 
72R San Pablo Rapid 
82 International 
82L International Limited 
88 Market 
98 98th Avenue 
B Trestle Glen Transbay 
C Moraga Avenue Transbay 
CB Broadway Terrace Transbay 
E Claremont Transbay 

F Adeline Transbay 
FS North Berkeley Transbay 
G Solano Transbay 
H Sacramento Transbay 
L Pierce Transbay 
N MacArthur Owl Transbay 
N MacArthur Limited Transbay 
NX Grand Lake-Laurel Transbay 
NX1 Grand Lake Transbay 
NX2 Laurel Transbay 
NX3 Eastmont Transbay 
O Santa Clara Transbay 
OX East Alameda Express 
Transbay 
P Oakland Avenue Transbay 
V Park Boulevard Transbay 
W Otis Transbay 
Z 6th Street Transbay 
 

 
Measure B also partially funds Welfare-to-Work owl service on selected routes serving Northern 
Alameda County, including Lines 40, 51, 72M, 82, and N.  Approximately 60 hours of owl 
service are provided each day. 
 
Central Alameda County 
 
The Central Alameda County portion of the AC Transit service area includes the cities of San 
Leandro and Hayward, as well as the unincorporated communities of San Lorenzo, Castro 
Valley, Ashland, and Cherryland.  In FY 04/05, AC Transit operated approximately 362,912 
platform hours and approximately 4,829,627 platform miles in Central Alameda County.  Central 
Alameda County service accounted for approximately 18.7% of District-wide platform hours and 
approximately 20.0% of District-wide platform miles in FY 04/05. 
 
As reported to the Federal Transit Administration, the District provided 64,408,980 unlinked 
passenger trips in FY 04/05.  By using the proportion of platform hours in Central Alameda 
County, it is estimated that 12,044,479 unlinked passenger trips were provided by the District in 
Central Alameda County in FY 04/05. 
 
Several significant adjustments were made to AC Transit service in Central Alameda County in 
FY 04/05.  In June 2004, Central Alameda County service changes to address the District’s fiscal 
emergency included the elimination of Line 36X and headway increase to match passenger 
demand on Line 93.  In addition, as mentioned previously, vehicle requirements were reduced on 
Line 82 through blocking adjustments and running time changes. 
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The August 2005 reduction in Line 50 vehicle requirements  primarily affected Northern 
Alameda County, but since the route operates in a portion of Central Alameda County, savings 
were realized there as well.  Similarly because a portion of Line 40 operates in Central Alameda 
County, the April 2005 adjustments to that line generated service efficiencies in both Northern 
and Central Alameda County.  
 
As of June 30, 2005, AC Transit service operating in Central Alameda County included the 
following lines: 
 
40/40L Telegraph/Telegraph 
Limited 
50 Hegenberger 
55 Mulford Gardens 
77 Soto 
80 B Street 
81 Wicks 
82 International 
82L International Limited 
83 Clawiter 

84 Somerset 
85 Washington 
86/386 Winton/Winton Weekend 
87 Seven Hills 
91 Redwood 
92 Southland 
93 San Lorenzo Village 
94 Hayward Highlands 
95 Fairview 
97 Hesperian 

99 Mission 
210 Fremont Boulevard 
M San Mateo Bridge Transbay 
S Calaroga Transbay 
SA Washington Manor Transbay 
SB Newark Transbay 
 

 
Measure B also partially funds Central Alameda County Welfare-to-Work service on Lines 83, 
86, and 386, serving the Hayward industrial area.  In addition, as mentioned above, Measure B 
funds a portion of the Welfare-to-Work owl service on Line 82. 
 
Individually, approximately 76 hours of service were provided each day to the Hayward 
industrial area lines and approximately 8 hours of owl service were provided each day along East 
14th Street/Mission Boulevard. 
 
Southern Alameda County 
 
The Southern Alameda County portion of the AC Transit service area includes the cities of 
Fremont and Newark and is also known as Special Transit Service District 2.  In FY 04/05, AC 
Transit operated approximately 189,448 platform hours and approximately 2,495,763 platform 
miles in Southern Alameda County.  Southern Alameda County service accounted for 
approximately 9.8% of District-wide platform hours and 10.3% of District-wide platform miles 
in FY 04/05. 
 
As reported to the Federal Transit Administration, the District provided 64,408,980 unlinked 
passenger trips in FY 04/05.  By using the proportion of platform hours in Southern Alameda 
County, it is estimated that 6,312,080 unlinked passenger trips were provided by the District in 
Southern Alameda County in FY 04/05. 
 
The District’s fiscal emergency leading to the June 2004 service changes also affected service in 
Southern Alameda County.  Segments of Lines 213 and 232 were recombined to create new 
Lines 216 and 332. 
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Through a funding agreement with Stanford University, Line U was introduced in August 2004, 
providing peak period Transbay service between the cities of Fremont and Newark to Stanford 
University via the Dumbarton Bridge. 
 
As of June 30, 2005, AC Transit service operating in Southern Alameda County included the 
following lines: 
 
99 Mission 
210 Fremont Boulevard 
211 Centerville 
212 Irvington 
213 Mowry 
214 Stevenson 
215 Osgood 
216 Niles 
217 Mission San Jose 
218 Thornton 
231 Blacow 
232 Ardenwood 
235 Albrae 
332 Ardenwood Weekend 
SB Newark Transbay 
U Stanford Express Transbay 
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6. Describe planned Mass Transit improvements to be implemented with Measure B funds and the projected schedule. 
 
Measure B will continue to partially fund the operating expenses of AC Transit, including Welfare-to-Work service.  While the decision to make the 
majority of the service changes referenced above was not an easy one, the changes were necessary in order to protect the District’s viability.  District 
staff took due diligence to ensure that the fewest number of patrons possible were adversely affected, while simultaneously preserving a balance of 
service supplied in each reporting area.  When the fiscal climate improves and resources permit, the District will seek to restore service to each 
reporting area based on established policies. 
 
In Northern Alameda County, service restorations would include upgrade of Telegraph/International/East 14th Street service to Rapid 
Bus levels; extension of Line 88 to Solano Avenue via Santa Fe Avenue; restoration of night and weekend service on Line 98; 
implementation of all-day service on Cedar Street (Berkeley); extension of Line 7 to Montclair; extension of Line 12 to Jack London 
Square and Fruitvale BART; and increase in frequency on Lines 9, 12; 43, 51, and 57. 
 
In Central Alameda County, service restorations would include extension of Line 99 to Bayfair BART and increase in frequency on Line 
87 and 93.  In addition, the Central County Service Plan would continue to be implemented, as well as directing efforts towards creating 
Bayfair BART as a transit hub. 
 
In Southern Alameda County, service restorations are pending final acceptance of recommendations from the District 2 Transit 
Assessment Study.  Some possible alternatives include additional service on arterial streets, flexible service, or express bus service.  
 
It should be stressed that the details above are merely illustrative.  Until the District is in a financial position to actually provide 
additional service, no firm commitments can be given. 
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Table 1   
Measure B-funded Mass Transit   

Jurisdiction:   
Project Name Planning Area Description Benefits Estimated Number of 

trips provided with 
Measure B funds* in FY 

04/05 

Total Project 
Cost 

Measure B  
Expenditures in 
FY 04/05 

Regular Transit Service Northern Alameda County Transit Operations Mobility 38,194,525 $ 9,158,357 $    9,158,357  

Regular Transit Service Central Alameda County Transit Operations Mobility 12,044,479 $ 4,579,334 $    4,579,334  

Regular Transit Service Southern Alameda County Transit Operations Mobility 6,312,080 $ 1,552,844 $    1,552,844  

Welfare-to-Work Transit 
Service 

Northern Alameda County Transit Operations Mobility, access to/from 
jobs during evening & late 

evening 

Included with Regular 
Transit Service, Northern 
Alameda County 

$ 1,194,568 $    1,194,568  

Welfare-to-Work Central Alameda County Transit Operations Mobility, access to/from 
jobs during evening & late 

evening 

Included with Regular 
Transit Service, Northern 
Alameda County 

$   211,924 $       211,924  

  Subtotal $ 16,697,027 $  16,697,027  
  Non-specific Measure B 

(old)
$      125,305 $       125,305  

  Total Measure B, FYE 
June 30, 2005

$ 16,822,332 $ 16, 822,332  

*Use percentage of Measure B funds in total budget to 
estimate number of trips funded by Measure B. 

  

HD NOTE:  Figures for Column E from attached text 
instead 
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Attachment A 

(Measure B Comparison Report) 
 
 

 
 

FY 2003/04
Operated Vehicle Miles and Hours

Annual Vehicle 
Miles

% of Total 
Vehicle Miles

Annual Vehicle 
Hours

% of Total 
Vehicle Hours

District 1 Alameda County 19,074,134 74.40% 1,587,580 76.92%

District 2 Alameda County 3,314,762 12.93% 235,408 11.41%

District 1 Contra Costa County 3,246,960 12.67% 240,934 11.67%

Contract Service 0 0.00% 0 0.00%

Total FY 2003/04 25,635,856 100.00% 2,063,922 100.00%

FY 2004/05
Operated Vehicle Miles and Hours

Annual Vehicle 
Miles

% of Total 
Vehicle Miles

Annual Vehicle 
Hours

% of Total 
Vehicle Hours

District 1 Alameda County 18,418,530 76.17% 1,513,655 77.99%

District 2 Alameda County 2,495,763 10.32% 189,448 9.76%

District 1 Contra Costa County 3,179,606 13.15% 232,944 12.00%

Contract Service 85,570 0.35% 4,814 0.25%

Total FY 2004/05 24,179,469 100.00% 1,940,861 100.00%
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Attachment B 
(Measure B Worksheet Calculations) 

 
 

 
 

Measure "B" Worksheet
Calculations
FY 2004/2005

2004/2005

Annual % of Total Annual % of Total
Vehicle Vehicle Vehicle Vehicle
Hours Hours Miles Miles

Ala. Co. (Dist. 1) 1,513,655 77.99% Ala. Co. (Dist. 1) 18,418,530 76.17%
Ala. Co. (Dist. 2) 189,448 9.76% Ala. Co. (Dist. 2) 2,495,763 10.32%
CC Co. (Dist 1) 232,944 12.00% CC Co. (Dist 1) 3,179,606 13.15%

Contract Service 4,814 0.25% Contract Service 85,570 0.35%

Total (OTS370) 1,940,861 100.00% Total (VMDS78R2) 24,179,469 100.00%

2003/2004

Ala. Co. (Dist. 1) 1,587,580 76.92% Ala. Co. (Dist. 1) 19,074,134 74.40%
Ala. Co. (Dist. 2) 235,408 11.41% Ala. Co. (Dist. 2) 3,314,762 12.93%
CC Co. (Dist 1) 240,934 11.67% CC Co. (Dist 1) 3,246,960 12.67%

Contract Service 0 0.00% Contract Service 0 0.00%

Total (OTS370) 2,063,922 100.00% Total (VMDS78R2) 25,635,856 100.00%

Change

Ala. Co. (Dist. 1) (73,925) 60.07% Ala. Co. (Dist. 1) (655,604) 45.02%
Ala. Co. (Dist. 2) (45,960) 37.35% Ala. Co. (Dist. 2) (818,999) 56.23%
CC Co. (Dist 1) (7,990) 6.49% CC Co. (Dist 1) (67,354) 4.62%

Contract Service 4,814 -3.91% Contract Service 85,570 -5.88%

Total (123,061) 100.00% Total (1,456,387) 100.00%

%  Change

Ala. Co. (Dist. 1) -4.66% -3.44%
Ala. Co. (Dist. 2) -19.52% -24.71%
CC Co. (Dist 1) -3.32% -2.07%

Contract Service n/a n/a

Total -5.96% -5.68%
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Attachment C 
(Breakdown of Regions by Division) 

 

 
 
See Table 1 
 
 
 
5. Describe planned Mass Transit improvements to be implemented with Measure B funds and the projected 
schedule. 
 
Include description and schedule here. 
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Table 1 
Measure B-funded Mass Transit 
Jurisdiction:       

Project Name Planning Area Description Benefits  Estimated 
Number of trips 
provided with 

Measure B 
funds*in FY 04/05 

Total Project 
Cost 

Measure B 
Expenditures 
in FY 04/05 

    64,408,980   
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       

*Use percentage of Measure B funds in total budget to estimate number of trips funded by Measure B. 
 



ACTIA Programs Annual Report 
2004/2005 Reporting Year 

Jurisdiction: Alameda Contra-Costra TransitDistrict 

  
  

Local Streets and Roads Program Report Summary    
 
Report Submitted by: (Agency) 
Agency Local Streets and Roads Contact Name: 
Agency Address: 
Agency Local Streets and Roads Contact Phone Number: 
Agency Local Streets and Roads Contact Fax: 
Agency Local Streets and Roads Contact e-mail address: 
 
1. ACTIA Local Streets and Roads Program funds received/expended (accrual 

basis).  These numbers should be the same as those reported in your 
compliance audit: 

 
03/04    04/05     ENDING 
UNSPENT BALANCE REVENUES   EXPENSED BALANCE 

 $0,000.00   $0,000.00   $0,000.00  $0,000.00 
 

If applicable, please explain why expenditures in Reporting Year 2004/2005 were 
less than or greater than the amount the Agency has received and, if less than, what 
the Agency intends to do with the additional funds. 
 
Please describe here. 
 
2. Publication date(s) in Newsletter(s) (Agency or ACTIA Newsletter) highlighting 

Local Streets and Roads projects/programs funded by Measure B: 
 
Please include a copy of the newsletter(s) in Attachment A. 
 
3. Website address(es): 
 
Your website should describe Local Streets and Roads projects and programs 
funded by Measure B, with updated and accurate information, and should also have 
a link to www.acta2002.com.  Please include printout in Attachment B. 
 
4. Describe signage used in this project/program indicating the use of Measure B 

funds. 
 
Please include photos in Attachment C. 
 
5. Certified number of road-miles within jurisdiction.  For Alameda County, include 

certified miles in each planning area: 
 
This figure should be consistent with number of miles reported to state and federal 
agencies. 
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6. Jurisdiction population: 
 
This figure should reflect population as of June 30, 2005. 
 
7. Describe the local streets and roads/local transportation programs/project(s) 

implemented with Measure B funds in FY 04/05.  Please complete Table 2 below 
by listing project name, project description, project benefits, dates of completion, 
quantity constructed, total project costs and Measure B expenditures.  Include 
Photographs in Attachment C.  

 
8. Describe planned local streets and roads/local transportation improvements to be 

implemented with Measure B funds and the projected schedule. 
 
Include description and schedule here. 
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Table 2 
Measure B-funded Local Streets and Roads 
Jurisdiction:       

Project Name Description Benefits Date of 
Completion 

Quantity 
constructed in FY 
04/05 (miles, etc.) 

Total Project 
Cost 

Measure B 
Expenditures 
in FY 04/05 
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Bicycle and Pedestrian Safety Program Report Summary   
 
Report Submitted by: (Agency) 
Agency Bicycle and Pedestrian Contact Name: 
Agency Address: 
Agency Bicycle and Pedestrian Contact Phone Number: 
Agency Bicycle and Pedestrian Contact Fax: 
Agency Bicycle and Pedestrian Contact e-mail address: 
 
1. ACTIA Bicycle and Pedestrian funds received/expended (accrual basis).  

These numbers should be the same as those reported in your compliance 
audit: 

 
03/04    04/05     ENDING 
UNSPENT BALANCE REVENUES   EXPENSED BALANCE 

 $0,000.00   $0,000.00   $0,000.00  $0,000.00 
 
If applicable, explain why expenditures in Reporting Year 2004/2005 were less than 
or greater than the amount the Agency has received and, if less than, what the 
Agency intends to do with the additional funds. 
 
Please explain here 
 
2. Publication date(s) in Newsletter(s) (Agency or ACTIA Newsletter) 

highlighting Bicycle and Pedestrian Safety projects/programs funded by 
Measure B: 

 
Please include a copy of the newsletter(s) in Attachment A. 
 
3. Website address(es): 
 
Your website should describe Bicycle and Pedestrian Safety projects and programs 
funded by Measure B, with updated and accurate information, and should also have 
a link to www.acta2002.com.  Please include printout in Attachment B. 
 
4. Describe signage used in this project/program indicating the use of Measure 

B funds, or acknowledgement in programs/plans.   
 
Please include photos in Attachment C. 
 
5. Describe the Bicycle and Pedestrian Safety programs/project(s) implemented 

with Measure B funds in FY 04/05.  Complete Table 3 below by listing project 
name as titled in the prioritized projects list submitted to ACTIA, a project 
description, project benefits, date of completion, quantity constructed, total 
project costs and Measure B expenditures.  

Please include photos in Attachment C. 
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Table 3 
Measure B-funded Bicycle and Pedestrian Safety Projects/Programs 
Jurisdiction:        

Project Name Description Benefits Date of 
Completion, 
if applicable

Quantity 
constructed in 

FY 04/05 
 (length of bike 

lanes/sidewalks, 
number of 

signals, bike 
racks, etc.) 

Total Project 
Cost 

Measure B 
Expenditures 
in FY 04/05 

Is this 
project in 

MTC’s 
Regional 
Bike Plan 

Yes/No 
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6. Describe planned Bicycle and Pedestrian Safety improvements to be 

implemented with Measure B funds and the projected schedule. 
 
Include description and schedule here.  
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Paratransit Program Report Summary       
 
Report Submitted by: Alameda-Contra Costa Transit District 
Agency Paratransit Contact Name:  Mallory Nestor-Brush 
Agency Address:  1600 Franklin Street, Oakland, CA   94612 
Agency Paratransit Contact Phone Number:  (510) 891-7213 
Agency Paratransit Contact Fax: (510) 891-4834 
Agency Paratransit Contact e-mail address:  mnestor@actransit.org 
 
1. ACTIA Paratransit Program funds received/expended (accrual basis).  These 

numbers should be the same as those reported in your compliance audit: 
 

03/04    04/05     ENDING 
UNSPENT BALANCE REVENUES   EXPENSED BALANCE 

 $0,000.00   $3,996,292   $12,638,759 $0,000.00 
 
 
If applicable, please explain why expenditures in Reporting Year 2004/2005 were 
less than or greater than the amount the Agency has received and, if less than, 
what the Agency intends to do with the additional funds. 
 
Please describe here. 
 
2. Publication date(s) in Newsletter(s) (Agency or ACTIA Newsletter) 

highlighting Paratransit projects/programs funded by Measure B: 
 
Article for ACTIA Newsletter transmitted to Tes Lengyel on June 24, 2005 is 
included in Attachment A. 
 
Please include a copy of the newsletter(s) in Attachment A. 
 
3. Website address(es): 
 
http://www.actransit.org/aboutus/governmentrelations.wu#below or 
http://www.actransit.org/riderinfo/riderguides/paratransit.wu 
 
Your website should describe Paratransit projects and programs funded by 
Measure B, with updated and accurate information, and should also have a link 
to www.acta2002.com.  Please include printout in Attachment B. 
 
4. Describe signage used in this project/program indicating the use of Measure 

B funds. 
 
Bumper sticker has been placed on all East Bay Paratransit vehicles. 
 



ACTIA Programs Annual Report 
2004/2005 Reporting Year 

Jurisdiction: Alameda Contra-Costra TransitDistrict 

  
  

 
A photocopy of the Measure B bumper sticker is included in Attachment C 
(hardcopy). 
 
Please include photos in Attachment C 
 
5. Describe paratransit programs/project(s) implemented with Measure B funds 

in FY 04/05.  Complete Table 4 below by listing project name, planning area, 
project description, project benefits. Estimated number of trips provided with 
Measure B funds, total project cost and Measure B expenditures have already 
been provided for base program in the October End of the Year report and 
are not required here.  However, for Coordination/GAPS in service and 
ENABL programs, please briefly describe programs implemented, 
expenditures and benefits. Include Photographs in Attachment C, if 
applicable.  

 
Measure B funds were devoted exclusively to East Bay Paratransit, a partnership 
between AC Transit and BART.  East Bay Paratransit provides ADA mandated 
service to people with disabilities who have been determined to be eligible for it.  
In FY 04/05, East Bay Paratransit provided a total of 688,442 passenger trips to 
riders from Alameda and Contra Costa County at a cost to the agencies of about 
$25,000,000.  Of the total, 509,260 trips were taken by North and Central 
Alameda County residents.  This represented a combined cost to the agencies of 
$18,317,042.  Measure B contributed approximately 25% of the funding of those 
trips. 
 
Table 4 is not applicable to East Bay Paratransit as estimated number of trips 
provided with Measure B funds, total project cost and Measure B expenditures 
have already been provided for base program in the October End of the Year 
report. 
 
6. Describe any changes to the planned FY 05/06 Paratransit Program and 

schedule to be implemented with Measure B funds, including changes to the 
intended uses of fund reserves, if the jurisdiction maintains one. 

 
In FY  05/06 East Bay Paratransit intends to continue to provide ADA compliant 
service according to the plan submitted to and approved by ACTIA. 
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Table 4 
Measure B-funded Paratransit Services (Base Services and Gap Grants) 
Jurisdiction:       

Project Name Planning Area Description Benefits  FOR GAP 
PROJECTS ONLY 

Number of 
trips/services 
provided with 

Measure B GAP 
funds for projects 

in FY 04/05 

FOR GAP 
PROJECTS 

ONLY 
Total GAP 

Grant 
Amount 

FOR GAP 
PROJECTS 

ONLY 
Measure B 

GAP 
Expenditures 
in FY 04/05 
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ATTACHMENT A 
 

Newsletter Publications 
 

Article for ACTIA Newsletter 
Submitted June 25, 2005 

 
BART on Rubber Tires 
 
Mostly BART is a “steel wheels” rail transit service, but part of BART is actually a small 
“rubber tire” bus operation.  That part is East Bay Paratransit, BART’s door-to-door 
service for people with severe disabilities who cannot use the trains.  BART operates this 
service in conjunction with AC Transit. This type of service is mandated by the 
Americans with Disabilities Act to provide public transportation to people whose 
disabilities prevent them from using regular fixed route transit. 
 
East Bay Paratransit is the third largest “ADA paratransit service” in the Bay Area 
(following MUNI’s and Santa Clara Valley Transportation Authority’s services).  But 
what does “largest” actually mean in human terms?  Here’s the story: 
 
East Bay Paratransit carries more than 2400 people with disabilities every day to their 
destinations in Alameda, Contra Costa, or San Francisco Counties. 
 
To accomplish this, East Bay Paratransit and its contractors employ over 400 people:  
approximately 300 drivers, 20 dispatchers, 30 mechanics and maintenance workers, 40 
call center agents, 10 clerks, and a handful of managers and administrators. 
 
The East Bay Paratransit staff use 65 computers and 60 phones. 
 
They drive about 200 paratransit vehicles, based in five bus yards in Alameda County. 
 
They keep the phones open and vehicles on the road for 20 or more hours each and every 
day. 
 
All told, the East Bay Paratransit vehicles travel over 20,000 miles per day every 
day, taking the 2400 passengers where they are going.  That’s the equivalent of more 
than 25 round trips daily between Oakland and Los Angeles (more than Southwest 
Airlines!)—OR—seven trips across the country to Washington D.C. every day! 
 
Another way to look at East Bay Paratransit is to compare it with the smaller fixed route 
bus operators in the Bay Area.  Here the best comparison is with CCCTA, the County 
Connection.  East Bay Paratransit has about the same number of vehicles and employees 
and a similar annual budget—over $25 million per year.   
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East Bay Paratransit Measure B covers about 20% of the operating costs for East Bay 
Paratransit.  The remainder is funded by AC Transit and BART.  Thank you to the voters 
of Alameda County for Measure B’s contribution to providing this extensive and needed 
transportation to people with disabilities in Alameda County. 
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