ALAVEDA COUNTY
(CoONGESTION MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 ® OAKLAND, CA 94612 » PHONE: (510) 836-2560 * FAX: (510) 836-2185
E-MAIL: mail@accma.ca.gov ® WEB SITE: accma.ca.gov

December_lS, 2006

Ms. Tess Lengyel

ACTIA Programs and Public Affairs Manager
426 17™ Street, Suite 100

Oakland, CA 94612

Re: Annual Program Compliance Report of 2005/2006 Measure B Funds
Dear Tess:
Please find attached our Annual Program Compliance Report describing how the
program funds were spent during the reporting period as well as our plans for
expending unspent funds in the coming fiscal year.
If you have any questions, please call me at (510) 836-2560
Sincerely,

P2 ’Z#J

Matt Todd
Manager of Programming

Encl.
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ACTIA Annual Programs Compliance Report
July 1, 2005 through June 30, 2006 Reporting Year

Submitted by:
Alameda County Congestion Management Agency

Date: December 15, 2006

Prepared for
Alameda County Transportation Improvement Authority (ACTIA)
1333 Broadway
Oakland, CA 94612

Submitted By:

T 2zt ZM (G% - ( ‘gl O
Maft Todd Yvonne Chan
Agency Manager Signature Agency Accounting

Manager Signature
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Mass Transit Programs Report Summary

Report Submitted by: Alameda County Congestion Management Agency
Agency Mass Transit Contact Name: Matt Todd

Agency Address: 1333 Broadway, Suite 220, Oakland CA 94612

Agency Mass Transit Contact Phone Number: (510) 836-2560

Agency Mass Transit Contact Fax: (610) 836-2185

Agency Mass Transit Contact e-mail: mtodd@accma.ca.gov

1.

ACTIA Mass Transit Program funds received/expended (accrual
basis). These numbers should be the same as those reported in your
compliance audit,

04/05 05/06 INTEREST/ | EXPENDED ENDING
UNSPENT REVENUES OTHER BALANCE
BALANCE INCOME

$1,193,165 $2,232,661 $35,747 | $1,774,464 $1,687,109

If applicable, please explain why expenditures in Reporting Year
2005/2006 were less than the amount the Agency received and
what the Agency intends to do with the additional funds.

The Alameda Counfy required confribution for the ACE service was
less than the Measure B allotments for FY 2005/2006. The CMA
intends to continue fo allow the unspenft funds to accumulate as a
reserve to meet the need for future expendifures for the Alameda
County share of the ACE operating expenses and/or sfation
operafing or mainfenance expense as defailed in the Measure B
funding agreement.

2. Publication date(s) in Newsletter:
Please see Attachment A for a copy of the article included in the

CMA March 2006 monthly newsletter.

Website address(es): Please see Aftachment B for a copy of the
CMA website at www.accma.ca.gov describing the ACE service
and Measure B funding www.accma.ca.gov
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4, Describe signage used in the Mass Transit projects/programs
indicating the use of Measure B funds.

Signs are placed on the trains listing Measure B as a funding
partner. Examples of the signs and photos of the signage on the
trains are included in Attachment C.

5. Mass Transit Programs / Projects Description

(Describe the Mass Transit programs/project(s) implemented with Measure
B funds in fiscal year 2005/2006. Complete Table 1 below by listing project
name, planning area, project description, project benefits, estimated
number of trips provided with Measure B funds, fotal project cost and
Measure B expenditures. Include photfographs in Atfachments,)

SeeTable 1
6. Planned Mass Transit Programs / Projects

Describe the planned Mass Transit programs/project(s) to be
implemented with Measure B funds and the projected schedule.

These funds will continue to be used for the ongoing operations
costs of this service. The CMA intends fo confinue fo allow the
unspent funds fo accumulate as a reserve to meet the need for
future expenditures for the Alameda County share of the ACE
operafing expenses and/or station operating or maintenance
expenses. With a reserve established in FY 04/05, the CMA used a
portion of the funds for administrafive costs in FY05/06, as specified
in our agreement with ACTIA. The administrative costs were less
than 5% of the annual allocation.



A9JIbA

uooljis o} epIo
jouns 0g9-| oy}
pup As|IoA-1] 8y}
ybnouyj 0gs-1 Jo

uoyjiod ppawib|y
ayj o} suoydo
sduy | jisuplj pajiwi ayj paly
911601=198°I V9 JO auo sepiroid suoypiado | jso3 pup | suoyprado
yor'viL’l | 000°18S°01$ X%L1 ©2IAlos 9Y] uiplf 30V yinog | uIblf 30V
Ad Ul spuny
g eInspa
90/G0 Ad #S0D ypim pepinoid
uI sainjipuadxy Josloid | sduj jo requinnN ‘ paly awbN
g aInspa |pjo] pajouwijsy sjyousyg uoyduasaq | buruunid Joeloid

VIND -Uololosuny

JISUDI] SSOI\| pepun4-g @INSoa\

L ©1qP]

108 Buliodeyl 900z/5002

oday jpnuuy swibold VIOV




ACTIA Programs Annual Report Jurisdiction- CMA
2005/2006 Reporting Year

ACTIA Programs Annual Report
2005/2006 Reporting Year

ATTACHMENT A - Newspaper Publication
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Transportation Update

March 2006

Infrastruciure Bond Pushed to
November Baliot

Az widely reporied, negotiations on an
infrastructure bond for the June balloi
failed. President ProTem of the Senate
Don Perata has now challenged the
arious parties fo try for the November
ballot. Hopes are that negofiations will
culminate prior ta the June election and
that a bond including fransportation,
levees, schools and other infrastructure
needs can be ready far November.

CMA Adopis Legislative
Advecacy Principles for Highway
Toll Facilities

At its March mesting, the CMA Board
adopted the following principles relating 0
State legislation that would authorize
highway foll facilities:

1. Toll facilities in California should be
publicly owned, with a public enfity
retaining control even if the facility is
privately financed andfor operated
under coniract.

2. Public-private parinerships jor the
financing of toll facilities should be
encouraged.

3. Net revenues from ioll facilities must
benefit the users of the facility and
remain in the corridor in which the
facility operaies.

4. Authorizing legislation should permit
net revenues to be used on a wide
array of corhdor improvements and
SEMVICES.

5. To provide users and the public with
confidence that net revenues will be
used far improved facilities and
semvices in the corridor, an oversight
board compaosed of representalives of

the affected jurisdictions is essential.

6. Any new legislation auihorizing toll
fagilities must not interfere with or
supersede the existing authority for
pilot projects cumrently in State law.

These principles are in pari based on the

results of the CKMA’s poliing and focus

qroups conducted as part of the 1-680

Smart Carpoon! Lane pilot project. This

work found that ihe largest factor affecting

public support for the project was the
knowledge that net revenues would be
reinvested in the iolled carridar in the form:
of improvements and sensices.

CMA Allocates Funds to Design
Sound Walls on I-580 in Oakland
and San Leandro

At the March mesting, the CliA Board
approved addifional CKA funds to
complete the design of freeway
soundwalls alcmg 1-580 in San Leandro
(Estudillo 10 141> and Oakland (14" and
Ardiey). The CMA has received
consultant proposals o compleie this
design work. Based on a review of the
Caltrans work completed to date and the
consultant proposals, an adjustment o the
design budget was needed. Design will
commence this year. The San Leandro
sound walls ane scheduled for construciion
in 20D07-8.

Altamont Commuter Express
Service Plan Presented to CMA

At the March CMA Board meeting, ACE
staff reviewed the propased service plan
for 2006-7. ACE plans to expand service
with a fourth mid-day train that will be
funded with mifigation funding from a
freeway improvement project in San
Joaquin County. ACE staff also reviewed

the propaosed fare increases that are under
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Altamont Commuter Express Sarvice

In May 1997, the slameda County Congestion Managament sgancy {4CCMAY, the San Joaguin Regional Rail Commission, and the Santa
Ciara Wallay Transportation futhoity entered into an agresmant to create the Altamont Commuesy Express (ACE) Inink Pawers fAuthority
“which aperates the ACE Service, The ACE service operates Monday through Friday twe roundtrip commuter trains bebween Stockten and
San Jose and one additienal reundlrip cameneter teain along the same route between Lathrop, n San Joaquin County and San Jose. The

ACCPMG funds the Alameda County shars of the ACE service mperations wikh Measure B funds, Measwre B s a one-half cent sales taw
approved by the weters of alameda County in November, 2000. The use of the Measure B revenues is owerseen by the Alameda County
Transportation Improvement Authority. The ACE servics wWill recsiws 2.12% of the net revenues of Measure B for 4CE Service Operations.

Aciditienal information abaut the Wlameda County Transportation Improvement Authority, Measure 8, and the ACE service are availabla
3t the foliowing links.
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ATTACHMENT C - Photos of signage/projects/programs
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Train leaving the station

View from the train

Fremont Station
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Ongoing ACE service is funded in part
through San Joaquin County Measure K
sales tax and the Alameda County
Measure B sales tax contributions.

—Measdre K Measure B

your local transportation sales tax at work

Alameda County Transportation Improvement Authority

T
[}

Ongoing ACE service is funded in part
through Son Joaquin County Measure K
sales fox and the Alameda County
Measure B sales tax contributions.

@

ot ot e

=Measire K Measure B
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ALAMEDA COUNTY CONGESTION
MANAGEMENT AGENCY —
MEASURE B PROGRAM

FINANCIAL STATEMENTS

YEAR ENDED JUNE 30, 2006

'

Kevin W. Harper, CPA
3002 Seriana Court |
Union City, CA 94587
(b10) 324-1022
kevinharpercpa@cs.com
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Kevin W. Harper, CPA

INDEPENDENT AUBDITOR’S REPORT

The Board of Directors
Alameda County Congestion Management Agency:

I have audited the accompanying financial statements of the Measure B Program of the Alameda
County Congestion Management Agency (the “Agency™) as of and for the year ended June 30,
2006. These financial statements are the responsibility of the Agency's management. My
responsibility is to express an opinion on these financial statements based on my audit.

I conducted my audit in accordance with auditing standards generally accepted in the United States.

Those standards require that I plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on
a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. I believe that my
audit provides a reasonable basis for my opinion.

As discussed in Note 1, the accompanying financial statements are not intended to present the
financial position and results of operations of the Agency.

In my opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Measure B Program of the Agency as of June 30, 2006, and the results of
its operations for the year then ended in conformity with generally accepted accounting principles.

My audit was performed for the purpose of forming an opinion on the accompanying financial
statements of the Agency’s Measure B Program. The accompanying Supplemental Schedule of -
Revenues and Expenditures is presented for purposed of additional analysis and is not a required
part of the financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the financial statements and, in my opinion is fairly stated, in all material
respects, in relation to the financial statements taken as a whole.

7<12/L;w\ W, LA(M\M/\ i
November 3, 2006

1

3002 Seriana Court, Union City, CA 94587
(510) 324-1022 Fax (510) 471-6932 kevinharpercpa@cs.com



ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY -

MEASURE B PROGRAM
BALANCE SHEET
JUNE 30, 2006
ASSETS:
Cash and Investments ' | $ 1,339,985
Receivable from ACTIA 347,124
$ 1,687,109
LIABILITIES AND FUND BALANCE:
Fund Balance - Reserved for Altamont Commuter Express $ 1,687,109

The accompanying notes are an integral part of the financial statements.

2



ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY -
MEASURE B PROGRAM
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE
YEAR ENDED JUNE 30, 2006

REVENUES:

Interest $ 35,747

ACTIA - Measure B ' 2,232,661
Total Revenues 2,268 408

EXPENDITURES - Current:

Altamont Commuter Express 1,756,287

Administrative 18,177

Tofal Expenditures 1,774,464
Excess of Revenues Over Expenditures | 493,944
Fund Balance, July 1, 2005 1,193,165
Fund Balance, June 30, 2006 $ 1,687,109

The accompanying notes are an integral part of the financial statements.

3



ALAMEDA COUNTY CON GESTION MANAGEMENT AGEN CY
MEASURE B PROGRAM
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2006

NOTE 1 - DESCRIPTION OF REPORTING ENTITY

Measure B, approved by voters of Alameda County in 2000,‘ authorized the imposition of an
additional one-half cent sales tax to be used for transportation-related expenditures. Measure B

previously paid by prope taxes, but rather will be used for additional transportation projects and
programs. The Alameda County Transportation Improvement Authority (“ACTIA”) administers the
additional sales tax. : : '

The Alameda County Congestion Management Agency (the “Agency”) receives a portion of the
sales tax proceeds from ACTIA. The Agency uses these proceeds to satisfy Alameda County’s
share of the operating expenses of the Altamont Commuter Express (“ACE”). The Agency’s
agreement with ACTIA requires that any excess of Measure B revenues over expenditures for ACE
operations be used to cover Alameda County’s future ACE operating expenses. ‘

The Agency’s Measure B Program is included in the basic financial statements of the Agency. The
accompanying financial statements of the Measure B Program present the revenues earned and
related expenditures incurred under the Agency’s agreement with ACTIA. These financial
statements are not intended to present the financial position and results of operations of the Agency.

NOTE 2 — BASIS OF ACCOUNTING

The accompanying financial statements are presented on a modified accrual basis of accounting.
The modified accrual basis of accounting recognizes revenues when they are both "measurable and
available." Measurable means the amount can be determined. Available means collectible within the
current period or soon enough thereafter to pay current liabilities. Expenditures are recorded when
‘the related liability is incurred. The Agency did not adopt a budget for the Measure B Program for
the year ended June 30, 2006. '

NOTE 3 - CASH AND INVESTMENTS

"As of June 30, 2006, the Measure B Program’s cash was invested by the Agency in money market

funds. This investment is stated at fair value, which is determined by quoted market price. Included
in investment income is the net change in the fair value of investments, which consists of the
realized gains or losses and the unrealized appreciation or depreciation of those investments.
Interest earned on the investments is credited to the Measure B Program based on its average
balance. '



Investments authorized by the Agency’s investment policy are:

® ¢ o0 o

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
MEASURE B PROGRAM :
NOTES TO FINANCIAL STATEMENTS (CON TINUED)
YEAR ENDED JUNE 30, 2006

United States Treasury Bills and Notes
Alameda County Investment Pool

Federal Agency Notes

California Local Agency Investment Fund
Savings Accounts

Certificates of Deposit

Money Market Funds

Medium Term Corporate Notes
State of California and Local
Agency Debt Securities



ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY -

SUPPLEMENTAL SC

REVENUES FROM ACTIA:

Date Received

- September 27, 2005
October 27, 2005
November 30, 2005
December 27, 2005
January 31, 2006

February 28, 2006

April 6, 2006
April 30, 2006
May 24, 2006
June 28, 2006
July 31, 2006

August 22, 2006

MEASURE B PROGRAM

HEDULE OF REVENUES AND EXPENDITURES
- Year Ended June 30, 2006

For Month

July 2005
August 2005
September 2005
October 2005
November 2005
December 2005
January 2006
February 2008
March 2006
April 2006

May 2006

June 2006

EXPENDITURES TO ALTAMONT COMMUTER EXPRESS:

Date Paid

July 6, 2005
August 3, 2005
September 1, 2005
October 20, 2005
November 2, 2005
December 1, 2005
_January 4, 2006
February 1, 2006
March 1, 2006
April 5, 2006

May 4, 2006

June 5, 2006

For Month
July 2005
August 2005

September 2005

October 2005
November 2005
December 2005
January 2006
February 2006
March 2006
April 2006

May 2006

June 2006

Amount

'$  197.040

136,710
182,280
282,669
184,700
205,797
177,525
137,406
243,912
137,498
148,768
198,356

$ 2,232,661

Amount

- $ 146,358

146,358
146,358
146,358
146,358
146,358
146,357
146,356
146,356
146,357
146,357
146,356

$ 1,756,287




Kevin W. Harper, CPA

INDEPENDENT AUDITOR’S COMPLIANCE REPORT

The Board of Directors
Alameda County Congestion Management Agency:

I have audited the financial statements of the Alameda County Congestion Managermient Agency (the
“Agency”) as of June 30, 2006 and for the year then ended, and have issued my report thereon dated
November 3, 2006. :

I conducted my audit in accordance with auditing standards generally accepted in the United States
of America. Those standards require that I plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement.

Compliance with laws, regulations, contracts and grants applicable to the Agency is the
responsibility of the management of the Agency. As part of obtaining reasonable assurance about
whether the financial statements are free of material misstatement, I performed tests of the Agency’s
compliance with certain provisions of the agreement between the Agency and the Alameda County
Transportation Improvement Authority. :

In my opinion, the Agency complied in all material respects with the provisions of the Measure B as
specified in the agreement between the Agency and the Alameda County Transportation
Improvement Authority.

This report is intended for the information of the Board of Directors, management and others within

the Agency, and officials of the Alameda County Transportation Improvement Authority. However,
this report is a matter of public record and its distribution is not limited. :

7< 2Anm L/un [ﬂ(w\m,\ C R

November 3, 2006

7 .
3002 Seriana Court, Union City, CA 94587 _ 7
- (510) 324-1022 Fax (510) 471-6932 kevinharpercpa@cs.com
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ROAD PLANNING AND DESIGN DIVISION
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Board of Supervisors

Dastrict 1 - Scott Haggerty, Vice-President

Dustrict 2 - Gail Steele

Dustrict 3 - Alice Lai-Bitker

District 4 - Nate Miley

District 5 - Keith Carson, President

Staff

Paul Keener, Public Works Agency

Ruben Izon, Public Works Agency

Technical Advisory Committee/Key Stakeholders Group

Art Carrera, Public Works Agency

James Chu, Public Works Agency

MMarita Hawryluk, Community Development Agency

Cindy Horvarh, Communiry Development Agency

Brooke Kuhn, M3, CHES, Public Health Agency

Nathan Landau, AC Transit

Roger Marshall, City of Hayward

MMona Mena, Public Health Agency

Jason Patton, City of Oakland

Rochelle Wheeler, Alameda County Transpertation Improvement Authority
Lucy Wicks, United Seniors of Oalkland and Alameda County
Consultant Team

Alice Chen, Dowling Associates, Inc. Tim Gilkerr, MIG
Gail Payne, MIG
Barnali Ghosk, MIG

Steve Firzeimons, T. Y. Lin International

Jobn Dowden, Dowling Associates, Inc.
Allen Huang, Dowling Associates, Inc.
Debkis Chan, Dowling Associates, Inc.
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County Transportation Improvement Authority (ACTLA) and TDA Article 3 funds
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provided by an Alameda County Measure B grant administered by the Alanad¥ ® m a,
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Funding provided by an Alameda County Measure B administered by the
Alameda County Transportation Improvement Authority (ACTIA)
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PowerPoint Presentation to ACTIA’s CAC 6-15-06

Lewelling Boulevard / East Lewelling
Boulevard Improvements

& ACTIA Pm]ect No. 13 P

...lll“‘

PowerPoint Presentation to
Unincorporated Services Committee 6-28-06

Lewelling Boulevard / East Lewelling
Boulevard Improvements
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Construction Project Sign Cherryland Streetscape Project
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Newspaper Article

Widening Lewelling not

JAKE TYSKA — Stalt

> SAN LORENZO activist Keith Barros stands Friday near a site that he thinks could be dangerous in the future. The Lewelling Boulevard

-widening project is slated to start in 2008, and Barros wants a traffic deflector put in so psople will drive slawer. He fears that students,
who already jaywalk frequently, will get hurt on the four-lane road. Below, an architect's rendering of the completed project.

Leming Py

Eeerera b
R

Tap

COUNTY OF ALAMEDA

| Barros is convinced that the ch:
school will encourage people to drive faster — danger-

LEWELLING BOULEVARD STREETSCAPE MASTERPLAN

safe, activist says

B San Lorenzo resident says project
puts high school students at risk

By Michelle Beaver
STAFF WRITER

Traffic deflectors, offséts, speed limits, medians. Not
exactly the sexiest topics, but to one local man, these is-
sues are a matter of life and death . .

To the school district and government agency he is
working with. the issue has become an amicable dance
of duck and hide, he-said she-said.

The source of controversy is the project to widen Le-
vielling Boulevard and how it affects student safety at

| SanLorenzo High Schaol

The multimillion-dallar proposal will expand the road
from two lanes to four and Includes new medians, bike
paths, trees, “street furnifure,” sidewalks and lefi-turn
ianes, !

Construction will start in 2008 and comprises two
phases. The first is from Hesperian Boulevard to Meek-
land Avenue and includes San Lorenze High School.

San Lorenzo resident and community-activist Keith
in front of the

ously faster. . 5 N
“It's going to be a highway,” Barros said. “I'm ex-
tremely worried about our children. [ want to sound the

- alarm thal the next generation of San Lorenzo High

;cnool students’ lives are in jeopardy. It's as simple as
at.” - o c

According to Barros, the solution is simple too. He is
convinced that'ah offset (known as a deflector] that will
veer the road to the side and then straighten out again,
would keep people from speeding, It would give the im-
pression of boundaries, insiead of a superhighway that,
zo0ms ahead into infinity, .

Public Works engineer and program leader Art Car-
rera said the offset might do some good, but is not nee-

Please see STREET, Local 2
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Attachment B & C
Letter to Citizen

COUNTY OF ALAMEDA
PUBLIC WORKS AGENCY
399 Elmhurst Street » Hayward, CA 945441307
(510) 670-5480

November 3, 2006

XX, XXXX XXXXXX
HXXX XXXXX Avenue
Castro Valley, Ca 94546
ar Property Owner(s):
Subject: Sidewalk Repair- XXXX XXXXX Avenue

Thank you for your interest in sidewalk repair. . The Ealinmm_hlmmmih;ghw);s Code (Sccnon

5610), places on each property owner the bility to
(www Jeginfo.ca.gov). This letter is sent to advise you of the requi o repalr thc Tk adjacent
to your property. It also provides you the opp ity to apply for the Alameda County Measure B

Sidewalk Repair Funds to assist in making these repairs, The Alameda County Board of Supervisors
approved the Plan on August 5, 2003, to offer a SB% match fund to help pay for this kind of repair. The
plan offers single-family 50% fund up to $750.00, to help with the cost of

idewalk repair. Enclosed is an li for l.'h:s Measure B funding. The three options for
completing this sidewalk repair work are:

1. Do the sidewalk repair yourself.
2. Hire a licensed contractor to perform the repair work.
3. Authorize the County of Alameda Public Works Agency to perform the repair work.

If you choose the first or the second option, a Consent to Repair form must be obtained by calling the
number below. However, if you choose to have the County of Alameda undertake the sidewalk repair,
please fill out the enclosed Authorization Notice form and return it to this office.

The Measure B funding is limited in amount by the District so it is important to return this app[lcanon to
the above address in a timely manner if you wish to ici in this prog Please und d that
whether you receive the funds or not, you must still comply with the Cahl’omua State Codes mentioned
previously. If you have any questions regarding this letter, the application, or the 5|dewalk pmgrarm
please contact Jim Tarantino at 670-5236. Your participation in this is 81

Yours truly,

James R. Tarantino

Engineering Staff Assistant 111 LEERRERRY.
IRT:jej

Enclosure

POO-M&D “To Serve and Preserve Our Com

Alameda County Measure B :
Sidewalk Repair Funds :




