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The Alameda County Transportation Improvement Authority (Authority or ACTIA) is requesting 
proposals from qualified consultants with expertise in bike and pedestrian facilities for engineering, 
environmental clearance, and implementation strategies for the East Bay Greenway Project.  The 
required scope of services is described in Section II, Required Scope of Services, Deliverables, and Staffing 
for the Alameda County Transportation Improvement Authority (ACTIA).   
 
SECTION I – INVITATION TO PROPOSE 

1. INTRODUCTION 
The proposal process will be in strict accordance with the requirements and guidance contained 
herein. The contract procurement and the consultant selection process and timeline for this RFP are 
defined below.  The dates and times are subject to change by the Authority, if desired to expedite 
contract procurement. 

TABLE 1 
East Bay Greenway Project 

Request for Proposal Schedule 

Activity Date/Time 

 Release of Request for Proposals (RFP) 
 

May 28, 2010  

 Questions: Final date to submit questions to ACTIA with RFP 
number indicated.  All questions must be submitted to Arun 
Goel at agoel@actia2022.com  or delivered to the ACTIA 
office at 1333 Broadway, Suite 300, Oakland, CA, 94612 
 

June 14, 2010 
5:00 PM PST 

 Pre-proposal meeting at ACTIA office (address above)  
 

June 16, 2010 
10:00 AM PST  

 Proposal submission deadline: Submissions must be made to 
ACTIA in a sealed envelope marked with “ACTIA RFP No. 
10-01” and submitted to the ACTIA office (address above), 
Attention Arun Goel. 

June 28, 2010 
3:00 PM Sharp PST 

 Proposal Review: Authority reviews proposals and develops 
short list of firms to be interviewed (if applicable/required) 
 

Week of June 28, 2010  

 Approval of Shortlist and Authorization to Interview, 
Negotiate with, and Execute Contract with Top-Ranked 
Firm 
A. ACTIA Work Program Committee 
B. ACTIA Board 

 

 
 

July 2010  

 Interviews Anticipated July 2010  

 Contract Negotiations Completed Anticipated July 2010 

 Contract Commencement Anticipated August 2010  

mailto:AGoel@actia2022.com
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The Authority will hold a pre-proposal meeting to review this Request for Proposal on the date 
shown in Table 1.  Explanations or clarifications desired by respondents regarding the meaning or 
interpretation of this RFP may be requested in written form either before or at this meeting.  While 
this meeting is not mandatory, all consultants intending to propose are strongly encouraged to 
attend.  The meeting provides an opportunity to meet and network with local and small local firms, 
to assist in meeting the Local Business Enterprise and Small Local Business Enterprise goals of 70% 
and 30%, respectively. 
 
Questions pertaining to this RFP should be addressed in writing to the appropriate staff person 
shown in Table 1, by the deadline set forth in Table 1.   Responses to all questions received by the 
deadline set forth in Table 1 will be provided to all attendees of the pre-proposal meeting, and will 
be posted on the ACTIA website (http://www.actia2022.com).  During the pre-proposal meeting, 
Authority staff will be available to review questions on the Authority’s requirements and policies, 
and any questions or clarifications to the scope of work.  Prior to or subsequent to the pre-proposal 
meeting, the Authority may, in its sole discretion, issue addenda or amendments to this RFP.  Any 
such addenda or amendments will be posted on the Authority’s website.  
 
During the pre-proposal conference verbal questions will be accepted from prospective Proposers 
attending the conference. All verbal questions during the pre-proposal conference will be 
documented and questions affecting the content of the RFP in a material way, or clarifying the 
intent of the RFP will be answered by means of an addendum to the RFP.  Any prospective Bidder 
believing that he or she has found a discrepancy in or omission from the RFP, or is in doubt as to 
the meaning of any provision in the RFP, must raise the issue(s) at the pre-proposal conference.  
Other questions, inquiries, discrepancies or omissions must be submitted in writing and received by 
the Authority by the time, date and at the address shown in Table 1, with the phrase “[ACTIA RFP 
No. 10-01]” prominently written on the face of the envelope. Questions may also be transmitted via 
email to the Authority.  All such emails must include the subject line “[East Bay Greenway Project 
RFP Question]:” and then the stated question in the body of the email. It is the responsibility of the 
Proposer to confirm that the email was received by the Authority.  The Authority is not obligated to 
change the RFP in any way, but questions affecting the content of the RFP in a material way, or 
clarifying the intent, will be answered by means of an addendum to the RFP, which will be made 
available on the Authority’s website and to all of those companies that were represented at the pre-
proposal meeting. The Authority will not be responsible for communications concerning this RFP 
which are not in writing or which are not made at the pre-proposal meeting. 
 
The Authority encourages Local Business Enterprises (LBEs) and Small Local Business Enterprises 
(SLBEs) to submit proposals in response to this invitation.  The Authority will not discriminate 
against any individual on the grounds of race, national origin, color, religion, gender, sexual 
orientation, age or disability in awarding this contract.  The Authority has a 70% LBE goal and a 
30% SLBE goal for these services pursuant to the Authority’s Local Business Contract Equity 
Program (LBCE Program).  Please refer to the ACTIA website for information on this program and 
see Section IV-3 for further details on LBE/SLBE certification requirements. 
 
The Authority reserves the right, in its sole discretion, to modify and/or suspend any and all aspects 
of this RFP, to obtain further information from any firm or person responding to the RFP, to waive 
any informality or irregularity as to the form or content of the RFP or any response thereto, to be 
the sole judge of the merits of the proposals received, to reject any or all proposals, and to reissue 
the RFP should it so choose. 

http://www.actia2022.com/
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2. INFORMATION AVAILABLE TO PROPOSERS 
 

The Consultant is expected to obtain, review and evaluate all available related technical reports, 
studies and other pertinent documents that are relevant to the development of this project.  The 
Consultant shall include the re-utilization of work previously completed, as and where appropriate 
and applicable, in preparing the work plan and deliverables for this project in the interest of 
minimizing the required effort and cost to the project.  Information to be evaluated prior to 
submitting a proposal includes, but is not limited to, the following materials available for review at 
the Authority’s office or on the Authority’s website: 

 East Bay Greenway Concept Plan (January 2008) 

 Union Pacific Railroad Oakland Subdivision Corridor Improvement Study (January 2010) 
 

 

3. BACKGROUND OF 2000 MEASURE B 
 

2000 MEASURE B PROGRAM -- ACTIA 
 
In November 2000, the Alameda County Board of Supervisors placed a new “Measure B” on the 
ballot and the voters approved the measure with 81.5% support.  The 2000 Measure B authorized 
the extension of the collection and expenditure of a one-half of one percent sales tax over the next 
20 years to address major transportation needs and congestion in Alameda County. The Alameda 
County Transportation Improvement Authority (ACTIA) was instituted to manage the new Measure 
B funds, as detailed in Alameda County’s 20-Year Transportation Expenditure Plan dated July 2000. 
 
ACTIA is responsible for the management of the 2000 Transportation Expenditure Plan.  
Management activities include contract oversight, policy direction, financing, investment 
management, and coordinating projects with regional transit and transportation agencies and other 
Project Sponsors, as required.  The composition of the ACTIA Board is as follows: 
 

 Five members of the Alameda County Board of Supervisors; 

 Three representatives appointed by the Alameda County Mayors’ Conference from 
among the cities of Hayward, Fremont, Newark, Union City, Pleasanton, Livermore, 
and Dublin; 

 Two representatives appointed by the Alameda County Mayors’ Conference from the 
cities of San Leandro, Oakland, Alameda, Albany, Berkeley, Emeryville and Piedmont; 
and 

 One representative designated by the Mayor of Oakland. 
 
ALAMEDA COUNTY TRANSPORTATION COMMISSION (ACTC) 

 
ACTC, which is currently in the formation process, will be responsible for the management of the 
2000 Transportation Expenditure Plan and will also assume the responsibilities currently addressed 
by the Alameda County Congestion Management Agency (CMA).  Any contract arising out of this 
RFP will ultimately be assigned to ACTC.  The composition of the ACTC Board will be as follows: 
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 Five members of the Alameda County Board of Supervisors (each with one vote, except for two 
votes for the Supervisor with the longest tenure); 

 

 Representatives from each of the 14 cities; Oakland would have 4 votes (vote split, with three 
votes held by the Oakland representative with the longest tenure) and Hayward and Fremont 
would each have 2 votes.   

 

 Representatives from BART and AC Transit 
 
All representatives must be elected officials within Alameda County.   
 
4. GENERAL CONDITIONS AND REQUIREMENTS 
 

 Sole Point of Contact - The sole point of contact for all purposes of this procurement shall be 
Arun Goel, Associate Transportation Engineer.  The contact information is as follows: 
 

Alameda County Transportation Improvement Authority 
1333 Broadway, Suite 300 
Oakland, CA 94612 
Contact Person: Arun Goel 
Telephone:  (510) 893-3347 x129 
Fax:   (510) 893-6489 
E-mail:   agoel@actia2022.com  

 

 Cooperation - The Consultant shall carry out the instructions as received from the Authority 
and shall cooperate with the Authority staff and Board members. 

 

 Quality Assurance - Consultant has sole responsibility for the accuracy and completeness of all 
materials and recommendations prepared for this contract and shall provide adequate supporting 
documentation and check all such reports accordingly. Consultant will provide quality control of 
all products prior to submittal to the Authority. The Consultant shall identify the person 
responsible for internal quality control for the products and documents and include such 
individual’s name on all documents. The documents furnished under this scope of services shall 
be of a quality acceptable to the Authority. The criteria for acceptance shall be a product of neat 
appearance that is well organized, well written, technically accurate and grammatically correct. 

 

 Performance - Consultant will play an active role in ensuring adherence to the professional 
services contract requirements, the required deliverables, schedule and quality of the deliverables, 
the contract budget and compliance to the LBCE Program. Regularly scheduled coordination 
and status meetings will be held to review the consultant’s performance in meeting the 
contractual requirements in delivering the required services and deliverables and the budgets. 

  

 Invoicing - With each invoice, Consultant shall use the Authority’s invoice template and report 
on work accomplished in the billing period, covered by the invoice including the status of the 
project progress, project schedule, project budget, and achievement towards LBE and SLBE 
goals.  The consultant shall provide further billing detail by consultant staff member showing 
time incurred with applicable billing rates and specific task(s) rendered. 

mailto:agoel@actia2022.com
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 Limitations -- This RFP does not commit the Authority to award a contract or to pay any costs 
incurred in the preparation of a proposal in response to this RFP, or to procure or contract for 
services.  The Authority reserves the right to award contracts to two or more contractors 
pursuant to this RFP.  The Authority also reserves the right to transfer certain services covered 
by this RFP in-house, to be performed by staff. 

 

 Rejection of Proposals -- The Authority reserves the right to accept or reject any or all 
proposals received as a result of this request, to negotiate with any qualified firms or to modify, 
cancel or reissue the RFP in part or in its entirety if it is in the best interest of the Authority to 
do so. 

 

 Award -- All finalists may be required to participate in negotiations and to submit a cost 
proposal and technical or other revisions of their proposals as may result from negotiations. 
Accordingly, each initial proposal should be submitted on the most favorable terms from a 
resource and technical perspective. 

 

 Work Scope Modifications -- The Authority reserves the right to request changes to the 
staffing and/or scope of services contained in any of the proposals and to enter negotiations 
with any of the proposers regarding their submittal. 

 

 Pre-award Audit Requirements – Concurrent with contract negotiations, a pre-award audit at 
the prospective contractor’s facility may be performed.  If the pre-award audit evaluation is 
made, it shall be made to determine: 

 
o If the prospective contractor’s accounting system is capable of tracking billing information 

and cost. 
 
o If the prospective contractor is financially and professionally capable of performing the 

work. 
 

o If the cost proposed is reasonable. 
 

 Term of Services - The term of services will be upon completion of the deliverables contained 
within this RFP and/or any amendment that should be applicable.   

 
Bid Protest Procedure - A person who submits, or who plans to submit, a proposal, may protest 
pursuant to the protest procedures applicable to this RFP as follows: 
 
1. Protests based on the content of the RFP shall be filed with the Authority within 10 calendar 

days after the RFP is first formally advertised.  The Authority shall issue a written decision on 
the protest prior to opening of the proposals.  A protest may be renewed by re-filing the protest 
with the Authority within 5 calendar days after the determination of the top-ranked firm has 
been made available to the bidders. 
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2. Any bidder may protest the recommended award on any ground not based upon the content of 
the request for proposals by filing a protest with the Authority within 5 calendar days after the 
determination of the top-ranked firm has been made available to the bidders. 

 
3. Any protest shall contain a full and complete written statement specifying in detail the grounds 

of the protest and the facts supporting the protest.  Protesters shall have an opportunity to 
appear and be heard before the Authority Administration/Legislation/Finance Committee 
and/or the Authority Board prior to the opening of proposals in the case of protests based on 
the content of the request for proposals, or before the Chair/Vice-Chair of the Authority Board 
prior to final award in the case of protests based on other grounds or the renewal of protests 
based on the content of the request for proposals.  

 
4. If a bid protest is properly filed, ACTIA staff and consultants will promptly initiate an 

investigation of the grounds of the bid protest.  All bidders shall cooperate with any inquiries 
from ACTIA staff and consultants relating to the bid protest.   

 
5. At the conclusion of their investigation, ACTIA staff and consultants shall submit a report (the 

“Staff Report”), including a recommendation regarding the disposition of the bid protest, to the 
Administration, Legislation and Finance Committee (“ALF”) and/or the Authority Board, in the 
case of any protest based on the content of the RFP, or the Chair/Vice-Chair of the Authority 
Board, in the case of protests based on other grounds or the renewal of protests based on the 
content of the request for proposals, and the Authority Board or Chair/Vice-Chair of the 
Authority Board, as appropriate, shall take final action on the bid protest.  
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SECTION II – REQUIRED SCOPE OF SERVICES, DELIVERABLES, AND STAFFING 

1. PROJECT BACKGROUND, SCOPE OF SERVICES AND DELIVERABLES 
 
One project team (“Consultant”) will be selected by ACTIA to complete the project approval and 
environmental clearance (PA&ED) phase for the East Bay Greenway project.  The project is being 
delivered as a co-sponsored effort in conjunction with Urban Ecology, a non-profit organization.  
The Consultant is expected to work within the established project organization chart as shown in 
Figure 1 below. 

Fi
gure 1:   Project Organization Chart 

The Consultant is expected to provide professional services for developing an implementation 
strategy, performing preliminary engineering and obtaining environmental clearance for the East Bay 
Greenway project.  The Consultant should have extensive knowledge of: greenway/bikeway planning 
and design; local jurisdiction bicycle/pedestrian issues, concerns and constraints; railroad corridors 
operated by BART and Union Pacific Railroad; state and federal environmental clearance procedures 
and policies.  The Consultant should have work experience with the appropriate standards for 
bikeway design and associated striping, signage, and automatic traffic controls within the jurisdictions 
on the project alignment.  These services include all activities required to provide the technical 
resources, skills, support services, and related project management resources necessary to deliver the 
project. 
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The East Bay Greenway will create an attractive bicycle and pedestrian path with vegetation and 
other amenities between five BART stations in the East Bay – Fruitvale, Coliseum/Airport, San 
Leandro, Bayfair and Hayward. The project will utilize areas underneath the elevated BART tracks in 
combination with on-street bicycle lanes and crossings to create a bicycle and pedestrian path that 
positively influences the neighborhoods the tracks now cut through and divides.  The project 
corridor will be transformed into a space that connects East Bay area residents to transit in a 
healthier, safer, more accessible and vibrant manner, thereby encouraging stronger communities. 

The East Bay Greenway project proposes to build a twelve-mile walking and biking path under the 
elevated BART tracks between Oakland and Hayward.  The general location of the project is shown 
in Attachment A (Location Map).   

The current phase of the project includes the following major elements, which are desired to be 
completed within 24 months of the start of work: 

 Develop an Implementation Strategy for the project 

 Prepare conceptual engineering (35% preliminary design) for the project corridor, including 
geometrics and cost estimates 

 Obtain Environmental Clearance for the project corridor (CEQA and NEPA) 

 Perform Public Outreach [work may be performed by others as discussed below] 
 
Future phases of the project may include the following major elements: 

 Prepare final plans, specifications and estimate for the first implementable segment 

 Perform right-of-way acquisitions necessary for implementation of project segment(s) 

 Provide design support during construction of project segment(s) 
 
The Consultant shall demonstrate competency in all fields of expertise required by this Request for 
Proposal (RFP).  All services must comply with the requirements of ACTIA, affected local 
jurisdictions, BART, Union Pacific Railroad (UPRR), and all other local requirements.  The selected 
consultant will report directly to ACTIA’s Project Manager or designee.  

It is anticipated that ACTIA will be the CEQA lead agency and that Caltrans will be the NEPA lead 
agency.  For all work products, the Consultant shall perform all work necessary to define the project, 
prepare all necessary documents required to obtain both CEQA and NEPA environmental 
clearance, and prepare engineering drawings and cost estimates – all in a format acceptable to, and 
compliant with the standards of, the Authority and other approving agencies as shown in Task 1E 
below.  In addition, the Consultant shall be responsible for the preparation, submittal and approval 
of all supporting documents (i.e. mapping, permits, agreements, reports, etc.). 

For the Consultant’s work effort, the Consultant shall be familiar with and responsible for providing 
and performing the tasks and activities appropriate to develop the project in accordance with the 
work breakdown structure shown in the “Workplan Standards Guide for the Delivery of Capital 
Projects” prepared by the Department of Transportation (Caltrans).  Anticipated tasks are 
summarized below; the Consultant should refine and tailor these further in the proposal to reflect 
the effort necessary to meet requirements and deliver this phase of the project to the standards of 
the CEQA and NEPA lead agencies. 
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Task 1 – Project Management & Implementation Strategy 

The Consultant shall manage the project approval and environmental clearance (PA&ED) phase of 
the project from initiation through completion.  Services shall cover the initiation, planning, 
execution, control and closeout of the PA&ED phase, including but not limited to: 

A. Project Management 

B. Implementation Strategy 

Develop an implementation strategy report for the project that includes the following 
elements: 

1. Identifies project sponsor/lead agencies for construction of portion or portions 
of the greenway, and any legal documents required therefore; 

2. Creates a funding strategy for the project, including specific strategy on pursuit of 
grant opportunities; 

3. Creates a schedule for project permitting and phased implementation of the 
corridor as one or more project segments; 

4. Develops a right-of-way strategy; 
5. Develops a preferred model for operations and maintenance; and 
6. Identifies how bicycle and pedestrian access can be incorporated into or 

leveraged with other community, agency and developer plans (including Transit-
Oriented Developments) 

C. Project Administration & Controls 

D. Project Quality Assurance/Quality Control Program 

All submittals (plans, calculations, report and associated documents) shall include evidence of 
quality assurance and quality control (QA/QC) reviews.  The Consultant will be required to 
submit a QA/QC program to BART, UPRR affected local jurisdictions and the Authority 
for review and approval.  Major reviews and procedures shall be identified which are specific 
for this project.  The QA/QC program should be consistent and/or similar to the Caltrans 
Quality Control/Quality Assurance program. 

E. Agency Coordination, Permits and Agreements 
The Consultant will coordinate project development with all concerned and/or approving 
agencies and will secure required permits and agreements.  Concerned agencies may include, 
but not be limited to, the following: 

1. Alameda County Transportation Improvement Authority 
2. Urban Ecology 
3. Caltrans 
4. City of Hayward 
5. City of Oakland 
6. City of San Leandro 
7. Alameda County Public Works Agency (including the Right of Way Department) 
8. Alameda County Flood Control and Water Conservation District 
9. BART 
10. UPRR 
11. AC Transit 
12. Corps of Engineers 
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13. California Department of Fish and Game  
14. United States Fish and Wildlife Service 
15. Regional Water Quality Control Board 
16. Federal Highway Administration 
17. East Bay Regional Park District 
18. Utility companies as necessary 
19. Other stakeholders, permitting agencies or reviewing agencies as necessary 

F. Project Meetings and Progress Reporting 

Project progress meetings and progress reporting will include meetings between Authority 
staff, Urban Ecology and the Consultant to be held periodically.  Monthly reporting on work 
accomplished in the previous month and the status of the project progress, project schedule, 
project budget (including status on accomplishment of the agreed upon LBE and SLBE 
goals) and any modifications to the base construction cost estimate will be required.   The 
Consultant shall prepare a project e-briefing every Friday and transmit it to the Authority.  
The project e-briefing shall contain a review of key activities and accomplishments of the 
past week along with a forecast of key activities and accomplishments planned for the four 
weeks ahead, and shall provide advance notice of specific actions required of the Authority 
to support the project’s expeditious delivery. 

Project Development Team (PDT) and/or Technical Advisory Committee (TAC) meetings 
with project stakeholders will be held at approximately one-month intervals.  The Consultant 
shall facilitate and conduct such meetings to discuss and resolve project related issues and 
concerns throughout the course of project development.  The PDT/TAC meeting is 
anticipated to include the project’s primary stakeholders (ACTIA, Urban Ecology, Caltrans, 
BART, EBRPD, County of Alameda, and the Cities of Oakland, San Leandro and Hayward).  
Additional stakeholders that may be invited to participate as necessary, but are not limited to, 
include AC Transit, ACCMA, Bay Trail Project/ABAG, CPUC and MTC. 

The Consultant shall be responsible for the preparation and distribution of all meeting 
agendas, minutes and action items in a timely manner. 

The Consultant shall prepare for and present (or provide support to the Authority presenter) 
at local agency meetings or public hearings as necessary to support the project approval and 
environmental clearance phase, including but not limited to: 

1. Alameda County Transportation Improvement Authority Board 
2. Oakland City Council 
3. San Leandro City Council 
4. Hayward City Council 
5. Alameda County Board of Supervisors 
6. Caltrans 
7. Urban Ecology 

 
G. Website Support 

The Consultant shall prepare information on the East Bay Greenway project that can be 
displayed on the Authority’s and Urban Ecology’s existing website.  Project information and 
graphics include, but are not limited to: 

 Project background information 
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 Meeting Notices 

 Project Alternatives 

 Draft/Final Environmental Documents (CEQA and NEPA) 
 
Task 1 Deliverables: 

a. Implementation Strategy Report (first order of work) 
b. Coordinate the completion of all permits and agreements necessary for project delivery 
c. Monthly project schedule updates 
d. Detailed work plan confirming contents of all project deliverables 
e. Monthly project progress reports 
f. Weekly project e-briefings 
g. Meeting agendas, background materials and memos, presentation materials, minutes and 

action items 
h. Presentation materials for meetings needed for project approvals and the environmental 

clearance phase, as described. 
i. Project materials for posting on the Authority’s and Urban Ecology’s website 

 
Task 2 – Identification and Pursuit of Additional Project Funding 

The project will require funding from additional grant sources to be fully implemented.  The 
Consultant shall monitor developing grant opportunities for all project phases and provide an 
assessment of the project’s ability to meet applicable eligibility criteria and submission schedules.  
For those opportunities selected by the Authority for pursuit, the Consultant shall prepare the 
project application and all supporting materials for review and final submittal to the grant agency by 
the Authority.  Potential grant sources included, but are not limited to: 

 MTC Climate Initiative grant 

 Safe Routes to School grants (SR2S) 

 Promise Neighborhoods grant 

 Building Parks & Playgrounds grant 

 Alternative Transportation in Parks and Public Lands grants 

 Tiger II Planning Grants (and similar) 

 Regional Bicycle Pedestrian Program (RBPP) competitive grants 

 Transportation Fund for Clean Air (TFCA) grants 

 CMA Block Grants (Regional Bicycle Program (RBP) and County Transportation for Livable 
Communities (TLC) 

 Safe Routes to Transit (SR2T) grants 
 
Task 2 Deliverables: 

a. Periodic memoranda assessing current grant opportunities 
b. Completed grant applications  

 
Task 3 – Conceptual Engineering, Project Approval and Environmental Clearance 

Utilizing existing, applicable materials when available, the Consultant shall prepare the necessary 
deliverables and perform the following activities: 
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A. Confirm California Environmental Quality Act (CEQA) and National Environmental 
Protection Act (NEPA) agency authority, roles and responsibilities 

B. Project definition, site assessment and initial alternative development/analysis 
C. Coordinate and/or obtain necessary resource agency permits at a level appropriate for the 

PA&ED phase 
D. Prepare necessary agreements for PA&ED phase, including local jurisdiction Operations & 

Maintenance agreements, MOU’s and railroad agreements 
E. Prepare Environmental Study Request, Preliminary Environmental Study and Field Review 

Request 
F. Engineering and Land Net Surveys 
G. Establish project right-of-way requirements and discuss constraints and viability of project 

alternatives 
H. Prepare base maps and plan sheets using scaled mapping appropriate for design similar to 

that required by Caltrans Mapping Checklists A, B and C and all associated surveying. 
I. Identify and define the preferred project alternative in plan, profile and typical sections 

including permanent and temporary right of way needs, and discuss phasing the project, if 
necessary. 

J. Develop construction and right of way cost estimates for the entire project and project 
phases, as necessary. 

K. Prepare a list of Design Exceptions to the appropriate design standards, if necessary. 
L. Prepare a summary report of the conceptual engineering phase.  This document, at a 

minimum, should identify a project that optimizes the benefit derived by either the entire 
project or a phase, yet is contained within the funding constraints, and that can proceed to 
environmental analysis, design and ultimately construction. 

M. Assist/coordinate all project efforts with public outreach activities coordinated by Consultant 
and/or other project stakeholders 

N. Perform environmental and engineering studies required to support the approval of the 
project and the environmental clearance of the project (CEQA and NEPA).  Technical 
studies may include Cultural Resources, Traffic Operations, Geotechnical Impact Report, 
Initial Site Assessment, Flood Plain Study, Visual and other studies as necessary.  Studies 
should address the entire project and any phases as discussed above and/or within the East 
Bay Greenway Concept Plan. 

O. Prepare draft environmental document (CEQA and NEPA compliant) 
P. Coordinate and facilitate required public hearings, workshops and other public input as 

required to meet CEQA and NEPA guidelines depending on the required level of 
environmental clearance 

Q. Prepare final environmental document (CEQA and NEPA compliant) 
R. Prepare Notice of Determination (CEQA) and Record of Decision (NEPA) documentation 

 
Task 3 Deliverables: 

a. Completed permits and agreements 
b. Conceptual Engineering Report, including right-of-way requirements, preliminary plans 

and cost estimates 
c. Administrative Draft Environmental Document (CEQA and NEPA compliant) 
d. Public Draft Environmental Document (CEQA and NEPA compliant) 
e. Final Environmental Document (CEQA and NEPA compliant) 
f. Notice of Determination (CEQA) 
g. Record of Decision (NEPA) 
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The project deliverables must adhere to the appropriate design standards, regulations, policies and 
procedures for all work within the local jurisdictions, BART, and UPRR right of way at the time of 
project advertisement.  All work must be performed and work products prepared to the standards of 
the appropriate approving agencies.  The Consultant shall perform sufficient soil investigations to 
determine the preliminary design parameters for any potential structures that may be required. 
 
The proposal should include separately estimated staffing and resources to perform the 
following optional task, subject to completion at the sole discretion of the Authority: 
 
(Optional) Task 4 – Community Outreach, Consensus Building and Public Relations 

The project will require a significant level of community outreach, consensus building and public 
relations activities.  The Consultant shall provide a proposal based on the estimated total staffing 
and resources required for the project with an understanding that the contracted scope may include 
less.  A portion of this work is anticipated to be performed by the project co-sponsor (Urban 
Ecology), while the remainder is anticipated to be performed through a combination of resources 
provided either by the Consultant, other consultants retained by Urban Ecology, or both.   

A. The Consultant shall develop a community involvement implementation strategy.  The 
key elements of this strategy will build upon the following objectives: 

 Engage the local community in the development of the project using public workshops, 
outreach and educational materials developed by the Consultant. 

 Keep the community informed on the progress of the project and objectively convey the 
technical details and interim results in plain language. 

 Build consensus between the community and the Technical Advisory Committee (TAC) 
on the project alternative that best suits project implementation objectives. 

 Advise Authority staff on technical and political aspects of project alternatives. 

B. The Consultant shall implement the community involvement strategy under the direction 
of the Authority. 

C. The Consultant shall prepare information on the East Bay Greenway project that can be 
displayed on the Authority’s and Urban Ecology’s existing website.  Project information and 
graphics include, but are not limited to: 

 Project background information 

 Meeting Notices 

 Project graphics 

 Project newsletters and other outreach materials 

 Method of obtaining the contact information for and comments from interested parties 
 
Task 4 Deliverables: 

a. Community Involvement Strategy Memorandum 
b. Community Involvement Results Memorandum 
c. Preparation and distribution of meeting notes from up to ten (10) community outreach 

meetings. 
d. Exhibits and presentation materials to support Task 4 activities 
e. Project materials for posting on the Authority’s and Urban Ecology’s website 
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2. STAFFING AND QUALIFICATIONS 
 
It is anticipated that the successful Consultant will demonstrate the appropriate level of experience 
to perform all services as described in Section II.1 above.  References for previous contracts with 
similar work tasks should be provided in the proposal.  It is expected that the successful consultant 
will ensure that the individuals that are proposed for the East Bay Greenway Project will be available 
to provide professional services necessary for the expeditious delivery of the project in the during 
the life of the contract. 
 
If the Authority, at its sole discretion, decides to include the optional community outreach, 
consensus building and public relations services as outlined in Optional Task 4, Consultant staffing 
resources will be evaluated to determine if desired candidates for Optional Task 4 are available at 
that time. 

Optional Task 4 shall be authorized at the discretion of the ACTIA Deputy Director.  For this 
Request for Proposals, the proposer shall specify qualified personnel and indicate the depth of the 
proposer’s team for the Optional Task 4 as well as discuss the availability of qualified personnel to 
perform community outreach, consensus building and public relations services. 
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SECTION III – PROPOSAL REQUIREMENTS 

PROPOSAL CONTENT 
 
It is expected that proposals submitted to the Authority will be of professional caliber in content 
and appearance.  All descriptions and information should be clear and concise and provide sufficient 
information to minimize questions and assumptions.  The Authority accepts no financial 
responsibility for any costs incurred in the preparation of proposals.  Upon receipt at the Authority’s 
offices, all proposals submitted in response to this RFP will become the property of the Authority.  
 
The following sections of the proposal should not exceed a total of 20 total typewritten pages in 
length (8-1/2”x11”).  The minimum font size shall be 10 points.  The cover, cover/transmittal letter, 
and detailed resumes are not counted toward the 20-page limit.  However, elaborate brochures, 
unnecessary promotional materials, or other presentation material not related to this scope of work 
should not be included.  Additional material may be included in appendices to the proposal.  The 
proposal content and format of the proposal should demonstrate the professionalism, creativity and 
cost consciousness of the team.   

 
 COVER LETTER 

Summarize the makeup of the team, key approaches and any other information pertinent to the RFP 
and: 
 

 Include an original signature of an officer authorized to bind your firm contractually 

 State that the proposal is firm for a 90-day period from the proposal submission deadline 

 Provide the name, title, address, e-mail address, and telephone number of the individual to 
whom correspondence and other contacts should be directed during the selection process 

 Provide the name, title, address, e-mail address, and telephone number of the individual who will 
negotiate with the Authority and who can contractually bind your firm 

 Detail any proposed co-venture arrangements such as revenue/profit sharing or subcontractor 
participation. 

 
 

 TITLE PAGE 

The title page should indicate the RFP subject, name of the proposer’s firm, including sub-
consultants, local address, name, e-mail address,  and telephone number of contact person, and the 
date. 
 
 TABLE OF CONTENTS – (self explanatory) 

 
 SECTION A:  Response to Scope of Services 

1. Understanding of the Authority Needs and the Required Scope of Services - By 
presentation of a well-conceived work plan, this section of the proposal shall establish 
that the proposer understands the Authority’s objectives and work requirements and 
describe the proposer’s ability to satisfy those objectives and requirements. Succinctly 
describe the proposed approach for addressing the required work, outlining the activities 
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that would be undertaken in completing the various tasks and specifying who would 
perform them. Include a timetable for completing all work specified in Section II – 
Required Scope of Services, Deliverables, and Staffing. The proposer may also suggest technical 
or procedural innovations that have been used successfully on other projects and which 
may facilitate the performance of the services and which may not be specifically called 
out in this RFP.  Additional items included that are not specifically requested in the RFP 
must be clearly described as “additional or optional tasks.”  Provide a detailed 
explanation of the approach for completing the work and addressing the tasks identified 
above. 

 
2. Expertise and Approach - This section should include a description of your team’s 

proposed approach to your assignment at the Authority, reflecting your understanding of 
the Authority’s needs, and detailing the expertise of the team, including all 
subcontractors, in specific areas of interest to the Authority.  Describe how your team’s 
expertise will be practically applied to fulfill ACTIA’s Scope of Services, including how 
the team will implement the contract, if awarded.  This may include a proposed 
implementation schedule and plan, key areas of consideration, and the rationale for 
implementing the contract as proposed.  Identify how the team’s expertise and approach 
will add value to ACTIA’s work. Discuss in the context of Section II – Required Scope of 
Services, Deliverables, and Staffing. 

 
3. Management Plan – The proposal should describe your approach to client 

communications and coordination.  Describe methods of planning, scheduling, delivery 
of tasks, coordination meeting strategies, and how the team will provide updated and 
accurate information to the Authority for the duration of the contract. Describe how 
management of the team members and subconsultants will be handled, as well as 
managing budgetary controls and avoiding exceeding resources allocated for specific 
tasks.   

 
 SECTION B:  Proposed Staffing Plan and Availability 

Designate the Principal-in-Charge, Project Manager who will serve as the Authority’s key contact 
throughout the duration of the contract.  The proposal should identify all key team members, 
describe their specific roles/responsibilities for this contract, and indicate the percentage of the 
total contract hours that each member will spend on the contract, and any other assurances as to 
their ability to provide the requested services in a responsive and timely manner.   In particular, 
detail the team’s experience, expertise and familiarity with items described specifically in Section 
II – Required Scope of Services, Deliverables, and Staffing.   For firms with multiple offices, proposals 
must clarify which resources are available directly out of the local office.  For all key team 
members, the proposal should include a brief resume describing similar contracts on which they 
have been involved and their role on that contract, their availability over the duration of this 
contract, and a description of the benefits the person brings to the team.  Full resumes may be 
included in an appendix.  Any substitution of key staff after submittal of the proposal or during 
the contract will require prior written approval from the Authority.  
 
All work performed by Local Business Enterprise/Small Local Business Enterprise/Very Small 
Local Business Enterprise (LBE/SLBE/VSLBE) firms should be clearly identified and the 
percentage of their involvement noted.  Each consultant team should comply with the 
Authority’s Local Business Contract Equity Program requirements.  
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Please refer to the Authority website at www.actia2022.com/opportunities.html for more details 
regarding the program. The LBE goal for this contract is 70% with an SLBE goal of 30%.  
The Authority considers these realistic participation goals and will monitor compliance during 
the contract. 
 
Qualifications and References - Describe the qualifications and expertise of your proposed 
consultant team, including all subcontractors, in providing services for clients comparable to the 
Authority.  Include a brief description of each firm’s size as well as the local organizational 
structure. List principals and partners and specify the location of the office that will serve the 
Authority’s needs. Provide reference contact information.  Additionally, this section shall include 
a listing of any lawsuit or litigation and the result of that action resulting from (a) any services 
provided by the Proposer or by its subcontractors where litigation is still pending or has 
occurred within the last five years or (b) any type of project where claims or settlements were 
paid by the consultant or its insurers within the last five years. Discuss in the context of Section 
II – Required Scope of Services, Deliverables, and Staffing. 
 

 SECTION C:  Local Business Enterprise/Small, Local Business Enterprise/Very 
Small Local Business Enterprise (LBE/SLBE/VSLBE) Certification 

Provide copies of current Local Business Enterprise, Small Local Business Enterprise, and/or 
Very Small Local Business Enterprise (LBE/SLBE/VSLBE) certifications that meet the ACTIA 
requirements for each firm included in the proposal, and which includes the expiration date.    
All certifications must be included at the time of proposal submission.  Ensure that adequate 
time is allowed to process new or updated certifications.  
 

 SECTION D:  Budget 

Provide a full description and time breakdown for each task contained in the scope of work, 
detailing your firm’s ability to understand and provide services in an effective manner.  An 
estimate of hours by task for all team members should be provided.  Total estimated hours 
should be provided for each task and for each team member.   

 

 A description of billing procedures. 
 

 In addition, Proposer shall submit the following in one separately sealed envelope and 
clearly labeled “Attachment B”:  

 
o The overall price and budget, showing the level of effort and cost breakdown by tasks 

identified in the scope. 
 

o Provide cost breakdown by sub-contractors, if any, and indicate the Local Business 
Contract Equity goal attainability, based on current certification at time of proposal 
submission.   

 
Consultant may also include additional recommended tasks, if desired, which should be clearly 
identified as optional tasks and should be included as separate line items in the proposed budget. 
 

http://www.actia2022.com/opportunities.html
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The top-ranked proposer will be required to participate in negotiations which may result in 
revisions to their proposals.  The cost and method of compensation will be negotiated with the 
top-ranked proposer. 

 
 SECTION E:  Performance Measures 

Provide a list of proposed performance measures that could be used during the course of the 
contract, if selected, to evaluate deliverables and services performed.  If selected, these will be 
negotiated with staff during contract negotiations and final performance measures will be 
incorporated into a Professional Services Contract. 
 

 SECTION F:  Levine Act Disclosure 

Provide the required Levine Act Information in an appendix to the proposal, for each team 
member.  See Section IV-4 concerning the Levine Act. 
 

 SECTION G:  Conflict of Interest 

Provide a list of any potential conflicts of interest in working for the Authority.  This must 
include, but is not limited to, a list of your firm’s clients who are cities in Alameda County, 
Alameda County, and/or transit or transportation agencies operating in Alameda County, and a 
brief description of work for these clients.  Please identify any other clients that would pose a 
potential conflict of interest as well as a brief description of work you provide to these clients.  
This list must include all potential conflicts of interest within the year prior to the release date of 
this RFP as well as current and future commitments to other projects. 
 

 SECTION H:  Assurances and Miscellaneous 

 Provide a list of contracts terminated prior to completion (partially or completely) by clients 
for convenience or default within the past three (3) years.  Include contract value, 
description of work, reason for termination, contract number, name and telephone number 
of contracting agency. 

 

 Provide a list of current and future commitments to other projects in sufficient detail to 
confirm ability to commit to the Authority’s needs. 

 

 Provide a list of current clients 
 
 SECTION I:  Exceptions to the Professional Services Contract 

Provide any concerns regarding the standard compensation, insurance and indemnity sections in 
the Sample Professional Services Contract (included in Attachment C) by marking up the sample 
language with any proposed changes. Any items submitted to ACTIA in relation to this section 
do not in any way obligate ACTIA to change or modify the Professional Services Contract. 
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SECTION IV - SUBMITTAL PROCEDURES, SELECTION CRITERIA AND 
CONTRACTING PROCESS 

1. PROPOSAL SUBMISSION 
 

 Proposal must be submitted to the Staff Person listed in Table 1 at the following 
address: 

 
Alameda County Transportation Improvement Authority 
1333 Broadway, Suite 300 
Oakland, CA 94612 

 

 Eight copies of your Proposal must be received at the above address no later than as 
listed on Table 1, and   

 An electronic version must be submitted in PDF format on a CD, including all items as 
part of the submission, at the time that the hard copy proposal is due, in a separate 
sealed envelope included within.    

 

 Proposals received later than the date and time shown in Table 1 will be rejected. 
 

 Proposals must be submitted in a sealed envelope marked as shown on Table 1. 
 

2. SELECTION CRITERIA 
 

The Proposals will be evaluated by a consultant selection panel using the following criteria and point 
system: 

 
A. Adherence to instructions contained in the RFP (5 points) 
 
B. Understanding of Scope of Services and Approaches to providing efficient and cost 

effective services (30 points) 
 
C. Staffing and Consultant Team organization (5 points) 
 
D. Qualifications of key staff (10 points) 
 
E. Previous experience of key staff for similar services (20 points) 

 
F. Satisfaction of previous clients (references) (10 points) 
 
G. Overall cost for services related specifically to the scope of services (10 points) 

 
H. Ability to meet or exceed the Authority’s LBE and SLBE goals (5 points each, total 

of 10 points) 
 
All proposals will be scored separately.  Among the Authority’s project requirements for this 
procurement is the expectation that firms responding to this RFP will use reasonable costs, 
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reflecting industry standards.  Proposals in which the cost component does not reflect a reasonable 
relationship to the scope of services proposed may be rejected as non-responsive. 
 
Based on the initial scoring of the proposals, the selection panel will either select an awardee or 
invite a firm or the firms with the top scoring proposals for interviews.  Should the panel choose to 
interview one or more firms, the panel reserves the right to select an awardee among the firms 
interviewed without reference to the initial 100-point scoring process.  Interview questions and final 
scoring to select the awardee will be based on the interview criteria below and other information 
provided in the proposal, and will not include the initial scoring of the proposals.   
 
The Interview will be evaluated by a consultant selection panel using the following criteria and point 
system: 
 

A. Knowledge and understanding of the required services and scope of work. (20 
points) 

 
B. Approach to performing scope of work efficiently and effectively.  The ability and 

willingness to work within a managed contract budget, scope of work, and schedule 
of deliverables. (20 points) 

 
C. Qualifications and ability of the consultant team and key staff in performing the 

scope of work. (20 points) 
 
D. Ability to work cooperatively with agency staff and other consultants. (10 points) 
 
E. Ability to meet or exceed the Authority’s LBE and SLBE goals (5 points each, total 

of 10 points) 
 
F. Overall interview discussions and presentation. (20 points) 

 
Services for this contract are expected to begin as shown on Table 1.  If fewer than three to five 
responsive proposals are received, then all of the responsive bidders will be interviewed with a 
recommendation to the ACTIA Work Program Committee and ACTIA Board regarding the top 
ranked firm and contract. If a larger number of responsive proposals are received, a shortlist of 
firms to be interviewed will be recommended to the ACTIA Work Program Committee.  Interviews 
and selection will take place as shown on Table 1.   
 
Once the top-ranked firm has been approved, Authority staff will begin contract negotiations with 
that team.  If contract negotiations are not successful, the second-ranked firm may be asked to 
negotiate a contract with the Authority.  The award, if any, will be made to the responsive firm 
whose proposal is most advantageous to the Authority, considering technical, cost and other factors. 
 
The Authority reserves the right to select any firm or reject any or all firms, as determined by the 
Authority, at its sole discretion, to make such selection without holding interviews or oral 
presentations, to request additional information, and to negotiate the final terms and conditions of 
an agreement with the selected firm. 
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3. LOCAL BUSINESS CONTRACT EQUITY PROGRAM 
 
The Authority has a Local Business Contract Equity Program for all professional services contracts 
exceeding $50,000.   The program establishes goals for award of professional service contracts to 
firms located within Alameda County.  In addition, the Program describes certain employment 
practices for the Authority consultants. 
 
This contract will be solely funded by ACTA and/or ACTIA Measure B funds, so consequently the 
Authority’s Local Business Contract Equity Program will apply.  The Authority goals for 
professional services are 70% for LBE and 30% for SLBE.  Further detail regarding this program, 
including requirements and forms can be found on the Authority website, 
www.actia2022.com/opportunities.html.  It is the responsibility of qualified firms which desire to 
work on the Authority contracts to ensure that they are appropriately certified by the Authority on a 
timely basis. Certifications must be included at the time of proposal submission. 
  
Lists of all currently certified LBE /SLBE/VSLBE firms are available via the website listed above or 
can be obtained from the Authority, as listed below.  To receive a digital copy of the 
LBE/SLBE/VSLBE certification forms in PDF Format, contact the Authority shown below or go 
to the Authority’s website.  The prime contractor will be required to report LBE/SLBE/VSLBE 
utilization with each invoice for payment. 
 
The Authority’s Contract Equity Consultant is available to assist firms in meeting the local and small 
local business goals.  The Authority’s Contract Equity Consultant is: 
 
 ACTIA 

c/o L. Luster and Associates 
 1333 Broadway, Suite 300 
 Oakland, CA 94612 
 

Contact Person: 
Telephone: 
Fax:  
E-mail:  

Marlene Rubain 
(510) 267-6122 
(510) 893-6489 
certification@actia2022.com 

Joan Fisher 
(510) 267-6133 
(510) 893-6489 
outreach@actia2022.com 

   
All questions regarding certification should be directed to the Authority’s Contract Equity 
Consultant.  The Authority, upon the recommendation of its Contract Equity Consultant, shall 
determine if the applicant meets the certification requirements.  Certification applications should be 
submitted to the Authority’s Contract Equity Consultant at the above address.  All firms used 
towards meeting the LBE and/or SLBE goal must be certified by the time of proposal 
submission.  Applications for LBE and/or SLBE certification will not be accepted with the 
proposal. 
 
See the Authority’s Local Business Contract Equity Program (dated 1/17/2008) for the certification 
criteria.   
(Attachment B or http://www.actia2022.com/rfp/LBE-SLBE_VSLBE_Policy_Revised_V13.pdf)  

 

http://www.acta2002.com/opportunities.html
mailto:certification@actia2022.com
mailto:outreach@actia2022.com
http://www.actia2022.com/rfp/LBE-SLBE_VSLBE_Policy_Revised_V13.pdf
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ATTACHMENTS: 
 

 Attachment A – Location Map 

 Attachment B – Local Business Contract Equity Program/Policy 

 Attachment C – Sample Professional Services Contract 

 Attachment D – Project Consultant Team Listing and Professional Services Questionnaire 
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ATTACHMENT A 

LOCATION MAP 
East Bay Greenway Project 

 
 

 
Graphics from Urban Ecology (East Bay Greenway Concept Plan – January 2008) 

 

Project Informational Website (Link) 

 

http://www.urbanecology.org/greenway/
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ATTACHMENT B 
 

 

LOCAL BUSINESS CONTRACT EQUITY PROGRAM/POLICY 
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ATTACHMENT C 
 

 

SAMPLE PROFESSIONAL SERVICES CONTRACT 
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ARTICLE II - SCOPE AND SCHEDULE 

A. SCHEDULE OF WORK 

1. CONSULTANT shall conform to Appendices A and D, except as otherwise modified by 
the AGREEMENT. 

B. REPORTING 

1. CONSULTANT shall submit monthly progress reports in a form acceptable to ACTIA 
which describe the work accomplished and shall be submitted with CONSULTANT’s monthly billings in 
accordance with Appendix F. 

C. EXTRA WORK 

1. Unforeseen work will be classified as extra work when authorized by ACTIA in writing.  
In the absence of such written authorization by ACTIA, CONSULTANT shall not be entitled to payment of 
such work.  

ARTICLE III - GENERAL TERMS 

A. GENERAL 

1. No Third Party Beneficiaries.  This AGREEMENT gives no rights or benefits to anyone 
other than ACTIA and CONSULTANT and has no third-party beneficiaries, except ACTA as specified 
herein. 

2. Legal Action.  All legal actions by either party against the other arising from this 
AGREEMENT, or for the failure to perform in accordance with the applicable standard of care, or any 
other cause of action, will be subject to the statutes of limitation of the State of California. 

3. Survival of Indemnities.  Notwithstanding the termination of this AGREEMENT and/or 
the breach of contract or warranty, fault, tort (including but not limited to torts based on negligence, 
statue or strict liability), the CONSULTANT’s obligations of Indemnity set forth in Article I, Section D and 
any releases, limitations on indemnity, and any and all limitations on any remedies herein shall survive 
termination of this AGREEMENT for any cause, and Article I, Section A, Paragraph 7 and Article I, 
Section D of this AGREEMENT shall take precedence over any conflicting provision of this AGREEMENT 
or any document incorporated into it or referenced by it.   

4. Jurisdiction and Venue.  The laws of the State of California will govern the validity of 
this AGREEMENT, its interpretation and performance, and any other claims related to it.  All legal actions 
arising out of this AGREEMENT shall be brought in a court of competent jurisdiction in Alameda County, 
California and the parties hereto hereby waive inconvenience of forum as an objection or defense to 
such venue.   

5. Non Waiver.  Failure of ACTIA to insist upon strict performance of any terms or 
conditions of this Agreement, or failure or delay in exercising any rights or remedies provided herein or 
by law, or failure to properly notify CONSULTANT in the event of breach, or the acceptance of or 
payment for any services provided under this AGREEMENT shall not release CONSULTANT from the 
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terms, conditions, representations or obligations of this AGREEMENT, and shall not be deemed a waiver 
of any right of ACTIA to insist upon strict performance or upon any of its rights or remedies as to any 
prior or subsequent default. 

6. Severability and Survival.  If any of the provisions contained in this AGREEMENT are 
held for any reason to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or un-
enforceability will not affect any other provision, and this AGREEMENT will be construed as if such 
invalid, illegal, or unenforceable provision had never been contained herein.   

7. Documents.  Except as noted below, deliverables prepared by the CONSULTANT under 
the AGREEMENT, such as photographs, reports, plans, graphics, drawings, tracings, quantities, 
specifications, proposals, sketches, diagrams and calculations, relative to the AGREEMENT shall become 
the property of ACTIA upon their creation, whether or not the services under the AGREEMENT are 
completed.  ACTIA shall not be limited in any way in its use thereof at any time during or after the term 
of this AGREEMENT, provided that any such use not within the purposes of the AGREEMENT shall be at 
the sole risk of ACTIA, and provided that ACTIA shall indemnify CONSULTANT against any damages 
resulting from such use, including the release of this material to third parties for use not intended in the 
AGREEMENT. 

8. Confidentiality.  All ideas, memoranda, reports, specifications, plans, construction 
procedures, drawings, descriptions, and all other written information submitted to or created by the 
CONSULTANT in connection with the performance of the AGREEMENT shall be held confidential by the 
CONSULTANT and shall not, without the prior written consent of ACTIA, be used for any purposes other 
than the performance of the services under this AGREEMENT.  Nothing furnished to the CONSULTANT, 
which is otherwise known to the CONSULTANT or generally known in the related industry, shall be 
deemed confidential.  The CONSULTANT shall not use ACTIA’s name or insignia, photographs of the 
work, or any other publicity pertaining to the work in any magazine, trade paper, newspaper, or other 
news medium without the express written consent of ACTIA.  CONSULTANT may use project technical 
information in the demonstration of expertise for purposes of describing project experience to others in 
the routine conduct of CONSULTANT’s business with ACTIA’s prior written consent. 

9. Audit of Books and Records.  CONSULTANT shall make available to ACTIA, its authorized 
agents, officers and employees, for examination, any and all ledgers and books of account, invoices, 
vouchers, canceled checks, and other records or documents evidencing or related to the expenditures 
and disbursements charged to ACTIA, and shall furnish to ACTIA, its agents, and employees, such other 
evidence or information as ACTIA may require with respect to any such expense or disbursement 
charged by the CONSULTANT. 

The records described in this Section shall be retained by the CONSULTANT and made available 
for inspection by ACTIA for a period of three (3) years after this AGREEMENT is terminated. 

AUTHORITY may, in its sole discretion, conduct a periodic audit, not more frequently than once 
every twelve (12) months, of the project costs under this AGREEMENT in accordance with the generally 
accepted accounting practices as set forth in Article III of this AGREEMENT.  The audit shall be for the 
purpose of reviewing Direct Expenses and Salary Costs but not the Overhead Rate. 

10. Arbitration.  All claims, counterclaims, disputes, and other matters in question arising 
out of, or relating to, this AGREEMENT or the breach thereof may be decided by mediation and/or final, 
binding arbitration in accordance with the applicable rules and procedures of the American Arbitration 
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Association in effect at the date of execution of this AGREEMENT.  Either ACTIA or CONSULTANT may 
initiate a request for such mediation or arbitration, but consent of the other party to such procedure 
shall be a necessary precondition to mediation or arbitration. 

11.  Attorney’s Fees.  Should it become necessary to enforce the terms of this AGREEMENT, 
the prevailing party shall be entitled to recover reasonable expenses and attorneys’ fees from the other 
party, including but not limited to expenses and fees attributable to arbitration pursuant to Paragraph 
10 above 

12. Independent Consultant.  In the performance of the services to be provided hereunder, 
CONSULTANT is an independent contractor and is not an employee, agent or other representative of 
ACTIA. 

13. Solicitation.  The CONSULTANT warrants that it has not employed or retained any 
company or person, other than a bona fide employee working solely for the CONSULTANT, to solicit or 
secure the AGREEMENT and that it has not paid or agreed to pay any company or person, other than a 
bona fide employee working solely for the CONSULTANT, any fee, commission, percentage, brokerage 
fee, gift or any other consideration, contingent upon or resulting from the award or making the 
AGREEMENT.  For breach or violation of this warranty, ACTIA shall have the right to rescind the 
AGREEMENT without liability. 

14. Conflict of Interest.  CONSULTANT agrees that, for the term of this AGREEMENT, no 
member, officer or employee of ACTIA or of a public body within Alameda County, during his/her tenure 
or for one year thereafter, or member or delegate to the Congress of the United States, shall have any 
direct interest in the AGREEMENT or any direct or material benefit arising there from. 

CONSULTANT agrees to provide a list of any potential conflicts of interest in working for the 
Authority.  This must include, but is not limited to, a list of your firm’s clients who are cities in Alameda 
County, Alameda County, and/or transit or transportation agencies operating in Alameda County, and a 
brief description of work for these clients.  CONSULTANT agrees to identify any other clients that would 
pose a potential conflict of interest as well as a brief description of work provided to these clients.  This 
list must include all potential conflicts of interest within the year prior to the execution of the 
AGREEMENT as well as current and future commitments to other projects. 

The requirement above may be waived on a case-by-case basis subject to the CONSULTANT 
submitting for authority approval a written potential conflict of interest disclosure on the scope of 
services that the CONSULTANT, its team member, or employee, is providing or plans to provide to 
Measure B project sponsors.  If this waiver is not approved, CONSULTANT must substitute another 
project manager, subject to the authority’s approval, to perform work in the similar capacity. 

15. Conflict of Employment.  Employment by the CONSULTANT of any current officer, 
executive director or other employee of ACTIA or ACTA shall not be permitted even though such 
employment may be outside of the employee’s regular working hours or on weekends, holidays or 
vacation time.  Further, for a period of one (1) year after leaving office or employment, no officer, 
executive director or other employee of ACTIA or ACTA shall, for compensation, act as agent or attorney 
for or otherwise represent the CONSULTANT by making any formal or informal appearance, or by 
making any oral or written communication before ACTIA or ACTA, if the appearance or communication 
is made for the purpose of influencing administrative or legislative action, or influencing any action or 
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proceeding involving the issuance, amendment, awarding or revocation of a permit, license, grant, 
entitlement or contract, or the sale or purchase of goods, services or property. 

16. Assignment or Transfer.  Services to be furnished hereunder shall be deemed to be 
professional services, and CONSULTANT shall have neither the right nor the power to assign, 
subcontract, transfer or otherwise substitute its interest in the AGREEMENT or its obligations hereunder 
without the prior written consent of ACTIA.  Notwithstanding the foregoing, CONSULTANT hereby 
acknowledges that it is aware that ACTIA's functions and powers may be assumed by a new 
governmental agency, the Alameda County Transportation Commission ("ACTC") during the term of this 
Agreement.  CONSULTANT hereby consents to the assignment of this AGREEMENT by ACTIA to ACTC.
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PROJECT CONSULTANT TEAM LISTING 

 

Names of all Firms 

Participating on the 

Project (incl. Prime  

 

 

Check if Firm is: 

 

 

Nature of  

 

 

Percent of Project  

and Subconsultants) LBE SLBE Participation Work 

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

 

 

              

Name - Authorized Officer of Prime Consultant Firm (Print or Type) 

 

              

Signature - Authorized Officer of Prime Consultant Firm 

 

 

(Submit with Proposal) 
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PROFESSIONAL SERVICES QUESTIONNAIRE 

 
 

   Date  

   Phone  

  

Firm Name  

  

Street Address City State Zip  

     

TYPE OF ORGANIZATION (PRIME CONSULTANT___________ SUBCONSULTANT __________) 

 Individual Name of Owner  

 Corporation State of Incorporation  

 Partnership Indicate General or Limited  

  Name of Partners  

    

 Joint Venture Joint Venture Participants  

   

BUSINESS LICENSE II 

     

OWNERSHIP INTERESTS 

     

 Black Hispanic 

Asian or 

Pacific 

Islander 

American 

Indian or 

Alaskan 

Native White Women 

Number  

% Assets 

Owned 

 

     

JOINT VENTURE OWNERSHIP INTERESTS 

    

 Minority Non-Minority Women 

Number          

Percentage          

    

I certify that I am not an employee of the Alameda County Transportation Authority and that no member/partner of this 

firm is employed by the Alameda County Transportation Authority 

 Signature  

 Firm  

 Address  
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