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MEMORANDUM

TO: Authority Members

FROM: Christine Monsen, Executive Director
Tess Lengyel, Programs and Public Affairs Manager
Anees Azad, Finance and Administration Manager

DATE: June 18, 2009

SUBJECT: Approval of Current Year 2008/2009 Budget Update and
FY 2009/2010 Budget Proposal

SUMMARY
The projected results for FY 2008/2009 show slightly slower capital expenditures compared to the
Original Budget.

The New Year 2009/2010 Budget leaves ACTA with an ending fund balance of $171.4 million for
future projects. This decrease of $37.5 million (from the Projected FY 2008/2009 fund balance) is
mainly due to the $39.9 million in project expenditures offset by interest revenue.

RECOMMENDATION:
1. Staff recommends that the Board approve the updated projection for the Current Year Budget
as specified in the “Projected/Proposed” (column 3) on the second page of this report.

2. Staff also recommends the approval of the New Year Budget (column 5) as presented on the
second page of this report.

This item was given concurrence at the Administration/Legislation/Finance Committee meeting on
June 10, 2009.

DISCUSSION

The 4™ quarter budget update for FY 2008/2009 is an opportunity to revise the estimated revenues
and expenditures in line with latest current year information and to establish a basis for the next
fiscal year budget. This practice allows staff to continually refine revenue and expenditure streams
based on changes in the economic climate and project costs.

This budget takes into consideration the reduced role of ACTA since the end of the sales tax
collection period in 2002. In FY 2004/2005 Staff transferred employees, benefits, and substantially
all the non- capital project contracts to ACTIA. These changes leave ACTA as primarily an agency
with a capital fund. This fund has long term investments and related obligations to deliver the
remaining projects. The revenue source is the interest earnings and the operating expenses will be
the administrative and capital costs over the next eight years or so.

To view the Board packet in its entirety, please visit our website at www.actia2022.com
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The table below summarizes the revenue and expenditure categories under the following column

headings:

1. Original Budget for Current Year 2008/2009, which was approved last year;
2. Mid-Year Amended Budget shows Current Year 2008/2009 Budget as approved by the

Board at the Mid-Year review in March 2009;

3. Final Projected/Proposed for Current Year 2008/2009 reflects the updated information on

revenues and expenditures;

4. Amended vs. Projected shows the variances between columns 2 and 3;
5. New Year Budget column is the proposed budget for FY 2009/2010; and
6. 08/09 Projected/09/10 Budget column shows the variance between the final Current Year
update (col. 3) and the New Year Budget (col. 5).
ACTA SUMMARY OF REVENUE AND EXPENDITURES BUDGET - COMBINED FUNDS
Fiscal Year 2008/2009 Fiscal Year 2009/2010
MID-YR HEW 058/09 PROJD
ORIGINAL | AMENDED |PREOJECTED/] AMEMDED YEAR vs 09/10
DESCRIPTION BUDGET BUDGET | PROPOSED |vs PROJD| BUDGET BUDG
REVENUE (1) (2) (3) (4) (5) (6)
Sales Tax 0 4,000 3,750 (250} - (3,750
Interest Income 5600000 12,000,000 12,000,000 - 3,000,000 (9,000,000
Federal. State and Local Programs 699970 699970 1,130,998 431.028 1,262,158 131,161
Others 0 0 - - - 0
Total ACTA Revenues 6199 970  12.703.970 13,134,748 430,778 4 262 159 (8,872 559
EXPENDITURES
Froject Expenditures 30,638,351 37.330.853 29337227 (7,993,626) 39,885,683 10,548 456
Local Distributions 0 1.300 1,200 {100} - (1,200
Administration 2,065,733 2.170,237 2,074,534 {95,703y 1,880.368 (194,166}
Total ACTA Expenditures 22,704 084 39502390 31412 961 (5,089 429) 41,766,051 10,353,080
MNet Expenditures over Revenues (26,504 114) (26,795.420) (18.278.213)  8.520.207 (37.503.892) (19.225679)
Met Assets- Beginning 22T 26147 227 216147 227 216147 - 208937934 (18.278.213)
Met Assets- Projected Ending 200,712,033 200417 727 208,937 934 8.620.207 171434042 (37.503.892)

Significant changes are summarized below.
Revenues
Sales Tax Revenues:

x No sales tax revenue was budgeted in 08/09 due to the assumption that all residual revenues

have been tendered.
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x The revenues on the “Federal, State and Local Programs” is related to MB 196 (1/880 Mission
Blvd) and MB 220-3 (Mission Spots-Fremont) projects. Under current arrangements ACTA has
advanced funds to expedite the projects. The Projected FY 2008/09 amount for this category was
adjusted to the latest cash flow information.

X The Current Year Interest Income is expected to match the estimated $12 million shown in the
Summary. The New Year Budget figure of $3.0 million is based on an average interest rate of 2.0
% net, on an average invested balance of $150 million.

x For the New Year, all sub-lease revenues are budgeted at ACTIA.

Expenditures

x Overall ACTA expenditures are expected to increase from $31.4 million in the current year
Projection (col.3) to $41.8 million in the New Year Budget, with the increase concentrated in
project expenditures.

X The New Year Budgeted Administration cost shows a small decrease from the current year
projection primarily due to lower consulting fees.

Net Assets

The lower portion of the Summary of Revenues and Expenditures shows the impact of the budget
and projected activity on the ACTA’s net assets. Net assets are a measure of resources available
to fund the remaining ACTA projects.

The summary shows that ACTA’s fund balance starts with a balance of $227.2 million (Audited FY
2007/08), increases slightly to $208.9 million at the end of the current year and then drops to
$171.4 by the end of the New Year FY 2009/10. The decrease in the fund balance is due to
capital expenditures partially offset by local reimbursements and interest revenues.

FISCAL IMPACT
The current projection shows $13.1 million in revenues offset by $31.4 million in expenditures
resulting in an ending balance of $208.9 million.

The New Year Budget shows $4.3 million in revenues offset by $41.8 million in expenditures
resulting in an ending balance of $171.4 million.



