Column A Column B Column C Column D
Project . "
Project Project
Category
Phase Type .
Project Name
Drop-down
Drop-down Menu Drop-down Menu
Menu
Pedestrian Construction (includes Sidewalks and Ramps  New Sidewalks: D St., Cypress St.,
PS&E) and Western Blvd. (Project 5109)
Pedestrian Construction (includes Sidewalks and Ramps  New Sidewalks: Berry Avenue from
PS&E) Soto to Whitman (Project 5173)
Pedestrian Other Pedestrian Crossing  Pedestrian Traffic Signal

Improvements Improvements (Project 5175)

Column E

Project
Description

Installation of new
sidewalks along portions
of D St., Cypress St., and
Western Blvd.

Installation of new
sidewalks along portions
of Berry Avenue from Soto
to Whitman

Installation of countdown
timers and ADA-compliant
push buttons as well as
audible traffic signals

ACTIA Programs Annual Compliance Report 2009-2010 Reporting Year

Bicycle and Pedestrian Safety Table 1:

Column F

Project Benefits
(describe how the
project improvements
benefit the
implementation area)

Project will provide
increased pedestrian
safety on this route, which
passes by nearby schools

Project will provide
increased pedestrian
safety on this route, which
passes by nearby schools

Project will provide
increased pedestrian
safety and greater
accommodation for non-
vehicular modes of travel

Column G

Project Status
(at the end of
FY 09/10)

Drop-down
Menu

Continuing or
Ongoing

Closed Out in FY
09/10

Continuing or
Ongoing

TOTALS:

y of ditures and Accomplishments
Column H Column| ColumnJ
Quantity
Completed in FY
Units for
09/10 (total ) i
B Quantity Description
number of bike B
. (other details about
(R, Drop-down unit or quantity)
sidewalk sq. ft., P a v
q . Menu
bike parking
spaces, etc.)
0
6,894 Square Feet Sidewalk

6,894

Column K ColumnlL
Other
Measure B
Measure B
N Funds Expended
Bike/Ped

on Project in
FY 09/10
(grants, local

Pass-through
Expenditures in

FY 09/10
/ streets roads
funds, etc.)
$69,806.17
$66,294.82
$6,279.37

$142,380.36 $0.00

Column M Column N
Other Non- Total Project
Measure B Cost in

Funds Expended FY 09/10
on Projectin  (columns K+L+M
FY 09/10 =N)
$69,806.17
$327,013.55 $393,308.37
$6,279.37
$327,013.55 $469,393.91

Column O

Was Over $50K
of This Project
on an Individual
Contract?

(if yes, list
contract
amount)

$0.00

Column P

Did Governing
Board Approve
the Project?

Drop-down
Menu

Yes

Yes

Column Q

Is the Projectin a
Countywide
Plan? If So,
Which Plan?

Drop-down Menu

Neither Plan

Neither Plan

Neither Plan



Cell:
Comment:

Cell:
Comment:

Cell:
Comment:

Cell:
Comment:

Cell:
Comment:

Cell:
Comment:

Cell:
Comment:

ACTIA Programs Annual Compliance Report 2009-2010 Reporting Year
Bicycle and Pedestrian Safety Table 1: y of ditures and Ac lisk 1ts

A5

Project Category:

Bicycle: Primarily a bicycle project.

Bike and Ped: Project intended for both bicyclists and pedestrians.
Pedestrian: Primarily a pedestrian project.

B5

Project Phase:

Construction (includes PS&E): Construction of a new capital project, including development of the preliminary engineering and construction documents: the plans, specifications, and estimates.
Environmental: Preparation of environmental documents, such as those related to the California Environmental Quality Act (CEQA) or the National Environmental Policy Act (NEPA).
Maintenance: Maintenance, repairs, renovation, or upgrade of existing facility or infrastructure.

Operations: Operations such as for bike stations.

Project Completion/Closeout: Inspection/project acceptance, final invoicing, final reporting, and processes for closing out project.

Scoping, Feasibility, Planning: Early capital project phases, such as project scoping, feasibility studies, and planning.

Other: Use if none of the above apply, and define the project phase by selecting Project Type (Column C) and describe the phase under Project Description (Column E).

c5

Project Type:

Bike Parking: Bike racks and lockers, bike shelters, attended bike parking facilities, and bike parking infrastructure.

Bikeways (non-Class 1): Bike lanes (Class I1), bike boulevards, sidepaths, bike routes (Class Ill), at-grade bike crossings. Includes bikeway maintenance.

Bridges and Tunnels: Bicycle-pedestrian crossings above or below grade.

Education and Promotion: Marketing, education, information, outreach, promotional campaigns, and programs.

Master Plan: Bicycle and/or pedestrian master plan development.

Multiuse Paths (Class 1): Pathways (Class 1) for bicyclists, pedestrians, and other non-motorized modes. Includes maintenance of multiuse paths.

Pedestrian Crossing Improvements: At-grade pedestrian crossing improvements such as crosswalks, roadway/geometric changes, or reconfiguration specifically benefiting pedestrians.
Safety Improvements: Infrastructure improvements for bicyclists and pedestrians not covered by other project types on the list.

Sidewalks and Ramps: New sidewalks, sidewalk maintenance, curb ramps, stairs/ramps for pedestrian and Americans with Disabilities Act access.

Signage: Warning, regulatory, wayfinding, or informational signage. Includes signage maintenance.

Signals: New traffic signals or crossing signals for pedestrians and/or bicyclist, signal upgrades, countdown signals, audible signals, and video detection.

Staffing: Salary and benefits for staff to support projects, programs, or services.

Traffic Calming: Infrastructure primarily aimed at slowing down motor vehicle traffic.

Other: Use if none of the Project Types apply or for projects that consist of multiple types of improvements. Describe the type under Project Description (Column E).

G5
Project Status:
Choose project status on June 30, 2010: Planning in FY 09/10, Initiated in FY 09/10, Continuing or Ongoing, or Closed Out in FY 09/10.

15
Units for Quantity:
Select from the drop-down menu and add any details about the unit or quantity in Column J.

P5
Governing Board:
Answer Yes or No.

Qs
Countywide Plan(s):
Choose one of: Bike Plan, Ped Plan, Both Plans, or Neither Plan.



Column A

Project
Category

Drop-down
Menu

Streets and Roads

Streets and Roads

Streets and Roads

Streets and Roads

Streets and Roads

Streets and Roads

Streets and Roads

Column B

Project
Phase

Drop-down Menu

Construction (includes
PS&E)

Construction (includes
PS&E)

Project
Completion/Closeout

Project
Completion/Closeout

Scoping, Feasibility,
Planning

Project
Completion/Closeout

Construction (includes
PS&E)

Column C

Project
Type

Drop-down Menu

Street Resurfacing and
Maintenance

Street Resurfacing and
Maintenance

Street Resurfacing and
Maintenance

Street Resurfacing and

Maintenance

Traffic Calming

Street Resurfacing and

Maintenance

Street Resurfacing and
Maintenance

ColumnD

Project Name

Pavement Reconstruction FY 2011
(Project 5111)

Pavement Rehabilitation FY 2011
(Project 5112)

Pavement Rehabilitation FY 2009
(Project 5154)

Pavement Reconstruction FY 2008
(Project 5159)

Speed Monitoring Devices (Project
5166)

Pavement Reconstruction FY 2009
(Project 5169)

Pavement Rehabilitation FY 2010
(Project 5171)

Column E

Project
Description

Reconstruction or major
repair of severely
deteriorated streets

Structural repair of streets,
including repair of
deteriorating pavement

Structural repair of streets,
including repair of
deteriorating pavement

Reconstruction or major
repair of severely
deteriorated streets

Several solar-powered
speed monitoring devices

ACTIA Programs Annual Compliance Report 2009-2010 Reporting Year
Local Streets and Roads Table 1: Summary of Expenditures and Accomplishments

Column F

Project Benefits
(describe how the
project improvements
benefit the
implementation area)

The reconstruction of
severely deteriorated
streets will bring them up
to acceptable pavement
standards

The rehabilitation of
streets will bring them up
to acceptable pavement
standards

The rehabilitation of
streets will bring them up
to acceptable pavement
standards

The reconstruction of
severely deteriorated
streets will bring them up
to acceptable pavement
standards

The speed monitoring
devices will remind

were placed at high-priority motorists of their speed

locations throughout the
City

Reconstruction or major
repair of severely
deteriorated streets

Structural repair of streets,
including repair of
deteriorating pavement

and will assist with
pedestrian safety near
highly traveled streets

The reconstruction of
severely deteriorated
streets will bring them up
to acceptable pavement
standards

The rehabilitation of
streets will bring them up
to acceptable pavement
standards

Column G

Project Status
(at the end of
FY 09/10)

Drop-down
Menu

Initiated in FY
09/10

Initiated in FY
09/10

Closed Out in FY
09/10

Closed Out in FY
09/10

Continuing or
Ongoing

Closed Out in FY
09/10

Continuing or
Ongoing

TOTALS:

Column H Column|| Column )
Quantity
Completed in FY
09/10 (total Units for
number of street Quantity Description
lane miles, (other details about
intersections, Drop-down unit or quantity)
signal Menu
improvements,
Y|
0
0
0
0
3 Other Display signs
(describe in
Column J)

29,806 Square Feet

29,809

Column K ColumnL Column M Column N Column O
Measure B Local Meast?rteh:rFunds LEBEUEETS
Streets and Expended on Other Non- Total Project of This Project
Roads :ro'ect in Measure B Funds Cost in on an Individual
) Expended on FY 09/10 Contract?
Pass-through FY 09/10 L . .
) . Project in (columns K+L+M (if yes, list
Expenditures in (grants, FY 09/10 =N) it
FY 09/10 bike/ped - amount)
funds, etc.)
$71,015.81 $71,015.81
$40,754.34 $40,754.34
$278,917.98 $278,917.98 $1,895,307.95
$86,034.77 $86,034.77 $301,173.70
$17,478.52 $17,478.52
$268,497.96 $268,497.96 $170,000.00
$100,409.91 $100,409.91
$863,109.29 $0.00 $0.00 $863,109.29  $2,366,481.65



Cell:
Comment:

Cell:
Comment:

Cell:
Comment:

Cell:
Comment:

Cell:
Comment:

ACTIA Programs Annual Compliance Report 2009-2010 Reporting Year
Local Streets and Roads Table 1: Summary of Expenditures and Accomplishments

A5

Project Category:

Bike/Ped: Bicycle and pedestrian project, program, plan, or staffing.

Mass Transit: Bus, ferry, rail, or shuttle project.

Paratransit: Paratransit services for seniors and or people with disabilities.

Streets and Roads: Streets, roads, or highways project.

Other: Use if none of the above apply, and define category by selecting Project Type (Column C) and providing Project Description (Column E).

B5

Project Phase:

Construction (includes PS&E): Construction of a new capital project, including development of the preliminary engineering and construction documents: the plans, specifications, and estimates.
Environmental: Preparation of environmental documents, such as those related to the California Environmental Quality Act (CEQA) or the National Environmental Policy Act (NEPA).

Maintenance: Maintenance, repairs, renovation, or upgrade of existing facility or infrastructure.

Operations: Operations such as transit, which may include routine maintenance and procurement, or lease of vehicles/equipment; intelligent transportation systems; or corridor system management.
Project Completion/Closeout: Inspection/project acceptance, final invoicing, final reporting, and processes for closing out project.

Scoping, Feasibility, Planning: Early capital project phases, such as project scoping, feasibility studies, and planning.

Other: Use if none of the above apply, and define the project phase by selecting Project Type (Column C) and describe the phase under Project Description (Column E).

c5

Project Type:

Bike Parking: Bike racks and lockers, bike shelters, attended bike parking facilities, and bike parking infrastructure.

Bikeways and Multiuse Paths: Bike lanes, bike boulevards, sidepaths, bike routes, multiuse pathways, at-grade bike crossings. Includes maintenance of bikeway facilities.
Bridges and Tunnels: Crossings above or below grade for bicycles, pedestrians, and/or autos.

Education and Promotion: Marketing, education, information, outreach, and promotional campaigns and programs.

Equipment and New Vehicles: Purchase or lease of vehicles. Equipment for service improvements, such as information dissemination, fare collection, etc.

Operations: Operations including traffic signal system controls/interconnection, corridor monitoring and management, and transit system operations.

Pedestrian Crossing Improvements: At-grade pedestrian crossing improvements such as crosswalks, roadway/geometric changes or reconfiguration specifically benefiting pedestrians.
Sidewalks and Ramps: New sidewalks, sidewalk maintenance, curb ramps, stairs/ramps for pedestrian and Americans with Disabilities Act access.

Signage: Warning, regulatory, wayfinding, or informational signage.

Signals: New traffic signals or crossing signals, signal upgrades, countdown signals, audible signals, or signal timing improvements.

Staffing: Salary and benefits for staff to support projects, programs, or services.

Street Resurfacing and Maintenance: Repaving and resurfacing of on-street surfaces, including striping.

Traffic Calming: Infrastructure primarily aimed at slowing down motor vehicle traffic.

Welfare to Work: Transit services to enhance transportation opportunities for persons making the transition from welfare to work.

Other: Use if none of the Project Types apply or for projects that consist of multiple types of improvements. Describe the type under Project Description (Column E).

G5
Project Status:
Choose project status on June 30, 2010: Planning in FY 09/10, Initiated in FY 09/10, Continuing or Ongoing, or Closed Out in FY 09/10.

15
Units for Quantity:
Select from the drop-down menu and add any details about the unit or quantity in Column J.



Column A

Project
Category

Drop-down
Menu

Senior and
Disabled Services

Senior and
Disabled Services

Senior and
Disabled Services

Column B

Project
Phase

Drop-down Menu

Operations

Project
Completion/Closeout

Operations

Column C Column D

Project

Type
Y Project Name

Drop-down Menu

Individual Demand-
response Trips

Hayward Paratransit Program

Shuttle or Fixed-route Hayward Round-about Shuttle
Trips Program

Group Trips Hayward Paratransit Group Trips

Column E

Project
Description

Door-to-door Paratransit
service was provided on
lift-equipped vans to
registered riders, their
attendants, and
companions. Riders were
residents of Hayward and
the unincorporated areas
of Castro Valley, San
Lorenzo and San Leandro
who were unable to use
regular public
transportation due to
disabling conditions or
were over 80 years old.

Registered riders, their
attendants, and
companions were offered
two routes of free shuttle
service provided on lift-
equipped vans providing
access to 20 shuttle stops
located at: 4 apartment
complexes for seniors or
people with disabilities, 3
mobile home parks, 4
shopping districts, 2
hospitals, 2 libraries, 2
social service agencies, 2
BART stations, and 1
senior center.

The residents of registered
skilled nursing facilities are
offered local group
recreational outings for
residents and attendants
as capacity and budgets
allow.

ACTIA Programs Annual Compliance Report 2009-2010 Reporting Year
Paratransit Table 1: Summary of Expenditures and Accomplishments

Column F

Project Benefits
(describe how the
project improvements
benefit the
implementation area)

Riders, their attendants,
and companions who were
unable to use regular
transportation were
provided rides to meet
medical and nutritional
needs in lift-equipped vans
at an affordable cost.

Riders, their attendants,
and companions who were
unable to use regular
transportation were
provided rides to meet
medical, nutritional and
other basic needs, in
addition to recreational
and social needs, in lift-
equipped vans at no cost.

Residents of local skilled
nursing facilities were
offered evening outings to
view holiday decorations,
provided in lift-equipped
vans, in a safe
environment, at an
affordable cost.

Column G

Project Status
(at the end of
FY 09/10)

Drop-down
Menu

Continuing or
Ongoing

Closed Out in FY
09/10

Continuing or
Ongoing

TOTALS:

Column H Column|
Quantity Trip Type
Completed in FY  Description
09/10 (other details
(total number of about trip
one-way service)
passenger trips,
tickets Drop-down
purchased, etc.) Menu

3,079 Lift/ramp-assisted
trips

2,951 Same-day
lift/ramp-assisted
trips

106 Lift/ramp-assisted
trips

6,136

Column )

Number of
Trips Funded
by Measure B
in FY 09/10*

3,709

2,951

106

6,766

Column K

Description
(other details about trip
or program)

ColumnL Column M Column N Column O ColumnP
Other Fares {pmd f.or
Measure B Other Non- travel including
Measure B Measure B cash fares, Total Project
) Funds Expended B N
Paratransit on Project in Funds Expended scrip/voucher Cost in
Pass-through J on Projectin  purchases, fares FY 09/10
) . FY 09/10 P o]
Expenditures in B EED s FY 09/10 I by (
FY 09/10 (Ll (includes the  vendors or paid = L+M+N+O = P)
WM eneral fund) by third-part)
stabilization) g i/ (Al
sponsors)
$388,660.72 $0.00 $8,182.00 $396,842.72
$300,467.38 $300,467.38
$212.00 $212.00
$388,660.72 $300,467.38 $0.00 $8,394.00 $697,522.10

Column Q

Was Over $50K
of This Project
on an Individual
Contract?

(if yes, list
contract
amount)

$0.00
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Paratransit Table 1: Summary of Expenditures and Accomplishments

Cell: A5
Comment: Project Category:
Disabled Services: Services primarily created for mobility for people with disabilities.
Meals on Wheels: Delivery of meals.
Senior & Disabled Services: Transportation services for seniors and people with disabilities.
Senior Services: Services primarily created for senior mobility.
Other: Use Other if none of the above apply, and define other by selecting Project Type (Column C) and providing Project Description (Column E).

Cell: BS
Comment: Project Phase:
Construction (includes PS&E): Construction of a new capital project, including development of the preliminary engineering and construction documents: the plans, specifications, and estimates.
Environmental: Preparation of environmental documents, such as those related to the California Environmental Quality Act (CEQA) or the National Environmental Policy Act (NEPA).
Maintenance: Maintenance, repairs, renovation, or upgrade of existing facility or infrastructure.
Operations: Operations such as transit, which may include routine maintenance and procurement, or lease of vehicles/equipment.
Project Completion/Closeout: Inspection/project acceptance, final invoicing, final reporting, and processes for closing out project.
Scoping, Feasibility, Planning: Early capital project phases, such as project scoping, feasibility studies, and planning.
Other: Use if none of the above apply, and define the project phase by selecting Project Type (Column C) and describe the phase under Project Description (Column E).

Cell: C5
Comment: Project Type:
Capital Purchase: Purchase of equipment, vehicles, or facilities.
Customer Service and Outreach: Staffing and benefits for customer service as well as costs associated with marketing, education, outreach, and promotional campaigns and programs.
EBP Ticket Purchase: Amounts paid to East Bay Paratransit for tickets plus associated costs, for example, distribution.
Group Trips: One-way passenger trips considered group trips. Includes vehicle operation and contracts. See Individual Demand-response Trips.
Individual Demand-response Trips: Taxi service, door-to-door trips, van trips, etc. Includes actual operation cost and contracts for vehicle operation, scheduling, dispatching, vehicle maintenance, supervision, and fare collection (including ticket or scrip printing and sales) for the purpose of carrying passengers.
Management: Staffing and benefits to manage programs, projects, and services.
Meal Delivery: Costs associated with vehicle operation, scheduling, dispatching, vehicle maintenance, and supervision for the purpose of delivering meals, whether provided in-house, through contracts, via taxicab, or by grantees.
Shuttle or Fixed-route Trips: Shuttle service or fixed-route bus service, for example. Includes vehicle operation and contracts. See Individual Demand-response Trips.
Other: Use if none of the above apply. Describe the Type under Project Description (Column E).

Cell: G5
Comment: Project Status:
Choose project status on June 30, 2010: Planning in FY 09/10, Initiated in FY 09/10, Continuing or Ongoing, or Closed Out in FY 09/10.

Cell: 15
Comment: Trip Type Description:
Lift/ramp Assisted: Trips that include lift or ramp assistance.
Taxi Trips: Any type of taxi trip.
Same-day Lift/ramp-assisted Trips: Trips that include lift or ramp assistance and are same-day service.
Same-day Trips: Same-day service.
Other: If Trip Type is not applicable to your program, choose Other and provide a description in Column K.





