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Project Performance Measures and Targets

Program Goal: Target:

Number of walking groups established by the 
end of June 2010

6 groups

Number of walking groups established and 
ongoing by the end of June 2011

12 groups

Level of program participant satisfaction 
“Excellent” or “good” on at least 90 percent of 
participant surveys of program experience

Alameda County Transportation Improvement Authority
Bicycle and Pedestrian Grant Program

TTrrii--CCiittyy SSeenniioorr WWaallkk CClluubbss

he Tri-City Senior Walk Clubs program will create a total of 12 senior walk clubs in Fremont, 
Newark, and Union City. Each walk club will include a 20-week curriculum of educational and 
motivational programs. A facilitator will lead each walk club during this period. After the initial 
20-week period, a peer senior walk club leader will recruit other walkers, organize walks, assess 
group needs, and monitor program activities. The intent is for the walking clubs to continue after 
the 20-week facilitator-led program ends.

The program will promote the health benefits of walking, teach awareness of pedestrian safety 
and personal security, including how to avoid falls and injuries, and encourage walking as a mode 
of transportation and a means of connecting with public transit and local activity centers. The 
project will also decrease social isolation by providing seniors with social and recreational 
opportunities. Additionally, club leaders will train the participants to identify and advocate for 
pedestrian infrastructure improvements in their neighborhoods.

Rochelle Wheeler
Countywide Bicycle and Pedestrian Coordinator
rwheeler@actia2022.com
(510) 267-6121

Alameda County Transportation Improvement Authority
1333 Broadway, Suite 300, Oakland, CA 94612

Phone: (510) 893-3347 Fax: (510) 893-6489
www.actia2022.com

SSoouutthh CCoouunnttyy

Project Budget and Funding

TOTAL PROJECT COST $67,000

Funding

ACTIA Bike/Ped Grant Award $52,000

Matching Funds $15,000
Source: 

Measure B Bicycle and Pedestrian 
Pass-through Funds $15,000

Updated July 2010

PROJECT BENEFITS:

Senior walk clubs will 
improve senior mobility by 
promoting the health 
benefits of walking, 
increasing awareness of 
pedestrian safety and 
personal security, and 
encouraging walking.

PROJECT STATUS:

The Project Sponsor 
developed the “Walk This 
Way” curriculum and 
participant workbook. Over 
four sites in the Tri-City 
area have completed the 
20-week program. Three 
walking groups are 
continuing: one in 
Fremont, one in Newark, 
and one in Union City. 

To find out more about this 
program, please contact 
the Project Sponsor.

PROJECT SPONSOR:

Shawn Fong
Program Manager
City of Fremont
3300 Capitol Avenue
Fremont, CA  94537
(510) 574-2054
sfong@ci.fremont.ca.us


