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EXECUTIVE SUMMARY

I. Introduction/Summary

The Alameda County Transportation Authority (the Authority) was established in 1986
to administer the voter-approved Measure B transportation improvement program. The
Measure authorized the collection of a half-cent sales tax for 15 years (April 1, 1987
through March 31, 2002) and generated more than $1 billion. The Measure included
the Expenditure Plan (EP) that listed specific capital projects to be funded with the sales
tax revenues. The capital projects in the EP were a mix of state highway, rail, and local
roadway improvements. In addition to the capital projects, over 32% of the Authority’s
sales tax revenues were annually disbursed directly to each City and the County for
local street and road improvements (17.9-18.9%); to AC Transit to implement its
Comprehensive Service Plan (11.6%); and to support the County’s Paratransit program
(1.5%).

A second Measure B was approved by the voters in November 2000. Revenue
collections for the 2000 Measure B began on April 2, 2002 (i.e. the day after revenue
collection for the 1986 Measure ceased). The two Measure B programs are financially
independent with indepdent expenditure plans and are administered by separate
entities established by each Measure (a separate Strategic Plan is prepared for the 2000
Measure B). Although revenues for the 1986 Measure are no longer collected, the
Authority continues to fulfill the promises made in 1986 with the ongoing delivery of
several large projects.

The annual Strategic Plan outlines the approach for delivery of the remainder of the
capital projects. The project information included in the FY 2010-11 Strategic Plan was
developed in cooperation with Project Sponsors, Project Coordinators, and Authority
staff and represents the most current information available at the time the Strategic
Plan was being prepared.

. Measure B Capital Program Financial Plan

The Measure B Capital Program Financial Plan (PFP) is a revenue-expenditure cash flow
model that is updated each fiscal year to reflect the actual revenues and expenditures
to date.

The future revenues in the PFP are primarily based on anticipated returns on the
investments of the $187.4 million estimated to be in the Authority’s accounts as of July
1, 2010, (i.e. the beginning “audited” balance for fiscal year 2010-11). Future interest
earnings are estimated to be $7.6 million from FY 2010-11 through the end of the
program, or FY 2014-15 when all projects are expected to be completed. The future
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revenues also include $4.0 million of estimated proceeds from the sale of excess
property owned by the Authority.

The future expenditures in the PFP are either Measure B capital project expenditures
(including expenditures to be reimbursed by outside sources) or administrative
expenses including professional services provided under contract to the Authority. The
FY 2010-11 Strategic Plan includes expenditures of $199.0 million in Measure B funds
over the remainder of the program.

The PFP for the FY 2010-11 Strategic Plan is shown in Table ES-1. The PFP provides a
summary by fiscal year of the revenues and expenditures anticipated over the
remainder of the Measure B Capital Program. At the conclusion of the program, the
balance is projected to be $12,000 or effectively zero.

lll.  Remaining Measure B Commitments to Capital Projects

The commitments of Measure B funds to capital projects are reviewed and confirmed
with each Strategic Plan. The remaining commitments of Measure B funds to capital
projects in the FY 2010-11 Strategic Plan are based on the commitments made in the
FY 2006-07 Strategic Plan, which were maintained in subsequent updates with one
exception. The FY 2009-10 Strategic Plan Update included a $20.0 million commitment
for the BART Warm Springs Extension from the ACTA Capital Reserve. The ACTA Board
approved this allocation on February 26, 2009. The distribution of the commitments by
fiscal year has been adjusted each year since FY 2006-07 to reflect the actual
expenditures made and the total remaining commitment including future years. A
current distribution of remaining commitments by fiscal year is maintained to facilitate
the overall financial management of the Program. The status for each of the remaining
Measure B commitments to capital projects is summarized in Table ES-2.
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Table ES-1: FY 2010-11 Strategic Plan
Program Financial Plan
April 2010
. Totals
($in Thousands) FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 (09/10 - 14/15)
Beginning Cash Balance $216,842 $187,413 $167,103 $107,689 $34,223 $17,912
SOURCES OF FUNDS
Sales Tax (Residuals) 0 0 0 0 0 0 $0
Interest Income 4,168 3,500 2,500 1,000 500 100 $11,768
Relmburs(gments from Other 2012 0 0 0 0 0 $2.012
Sources
Loans/Paybacks for Advances 0 0 0 0 0 0 $0
Other Sources of Funds® 0 0 0 0 4,000 0 $4,000
Total Sources of Funds 6,180 3,500 2,500 1,000 4,500 100 $17,780
USES OF FUNDS
MB Capital Project 33,609 21,810 59,914 72,466 18,811 16,000 $222,610
Expenditures
Professional Services/Admin. 2,000 2,000 2,000 2,000 2,000 2,000 $12,000
Local Distributions (Residuals)(l) 0 0 0 0 0 0 $0
Advances/Paybacks for Loans 0 0 0 0 0 0 $0
Other Uses of Funds 0 0 0 0 0 0 $0
Total Uses of Funds 35,609 23,810 61,914 74,466 20,811 18,000 $234,610
Annual Excess/(Deficit) (29,429) (20,310) (59,414) (73,466) (16,311) (17,900) $(216,830)
Ending Cash Balance $187,413 $167,103 $107,689 $34,223 $17,912 $12
(1) The Authority may receive residual sales tax payments, but the amounts are typically relatively low.
(2) Funds shown from outside sources are expected reimbursements for MB expenditures from federal, state and local sources. See Breakdown by project in Table ES-2.
(3) Other source of funds in FY 13/14 includes estimated $4M from the proceeds of the sale of ACTA-owned property.
(4) Amounts of MB capital expenditures shown include expenditures expected to be reimbursed by outside sources. See Breakdown by project in Table ES-2.
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Table ES-2: FY 2010-11 Strategic Plan
Remaining Measure B Commitments
Breakdown by Project

April 2010
(8 in Thousands) FY FY FY FY FY FY
09/10 10/11 11/12 12/13 13/14 14/15 Totals
MB 175 1-880/Route 92 Interchange
MB Expenditures 0 0 0 0 0 0f$% 0
Reimbursements 0 0 0 0 0 0] $ 0
Net MB Expenditures 0 0 0 0 0 Ols 0

MB 196 1-880/Mission Boulevard (Route 262) Interchange Reconstruction

MB Expenditures 12,005 852 351 0 0 0|$ 13,208
Reimbursements 2,012 0 0 0 0 0% 2,012
Net MB Expenditures 9,993 852 351 0 0 Ol$ 11,196

MB 220 Mission Boulevard (Rte 238) Spot Improvements

MB Expenditures 50 150 2,913 0 0 0| $ 3,113
Reimbursements 0 0 0 0 0 0| $ 0
Net MB Expenditures 50 150 2,913 0 0 Ols 3113

MB 226 1-880 to Mission Boulevard East-West Connector

MB Expenditures 2,066 9,500 30,000 30,000 13,139 0|$ 84,705
Reimbursements 0 0 0 0 0 0| $ 0
Net MB Expenditures 2,066 9,500 30,000 30,000 13,139 0| s 84,705

MB 238 Route 238/Mission-Foothill-Jackson Corridor Improvement

MB Expenditures 11,150 6,716 20,000 20,000 5,500 0|$ 63,366
Reimbursements 0 0 0 0 0 0 $ 0
Net MB Expenditures 11,150 6,716 20,000 20,000 5,500 0| $ 63,366

MB 239 |-580/Redwood Road Interchange

MB Expenditures 7,898 2,366 0 0 0 0|$ 10,264
Reimbursements 0 0 0 0 0 0| $ 0
Net MB Expenditures 7,898 2,366 0 0 0 Ol$ 10,264

MB 240 Central Alameda County Freeway System Operational Analysis

MB Expenditures 390 825 2,000 541 0 0| $%$ 3,756
Reimbursements 0 0 0 0 0 0 0
Net MB Expenditures 390 825 2,000 541 0 Ols 3,756
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Table ES-2 (cont.): FY 2010-11 Strategic Plan
Remaining Measure B Commitments
Breakdown by Project
April 2010
($ in Thousands) FY FY FY FY FY FY
09/10 10/11 11/12 12/13 13/14 14/15 Totals
MB 241 Castro Valley Local Area Traffic Circulation Improvement
MB Expenditures 25 700 2,750 1,525 0 0% 5,000
Reimbursements 0 0 0 0 0 $ 0
Net MB Expenditures 25 700 2,750 1,525 0 $ 5,000
MB 310 1-580/1-680 Interchange Reconstruction
MB Expenditures 0 376 1,500 0 0 0| $ 1,876
Reimbursements 0 0 0 0 0 $ 0
Net MB Expenditures 0 376 1,500 0 0 Ols 1,876
MB 610 BART Warm Springs Extension (WSX)
MB Expenditures 0 0 0 20,000 0 0| $ 20,000
Reimbursements 0 0 0 0 0 0| $ 0
Net MB Expenditures 0 0 0 20,000 0 0| $ 20,000
MB Var Project Closeout/Miscellaneous Costs
MB Expenditures 25 325 400 400 172 0| $%$ 1,322
Reimbursements 0 0 0 0 0 0] $ 0
Net MB Expenditures 25 325 400 400 172 Ols 1,322
Capital Projects Reserve
MB Expenditures 0 0 0 0 0 16,000 | $ 16,000
Reimbursements 0 0 0 0 0 0| $ 0
Net MB Expenditures 0 0 0 0 0 16,000 | s 16,000
Totals
MB Expenditures 33,609 21,810 59,914 72,466 18,811 16,000 | $ 222,610
Reimbursements 2,012 0 0 0 0 0% 2,012
Net MB Expenditures  $31,597 $21,810 $59,914 $72,466 $18,811 $16,000 | § 220,598
Notes:
The amounts of Measure B Expenditures by FY are not intended as limitations. The distribution is the basis of
the FY 2010-11 Strategic Plan Program Financial Plan shown in Table ES-1, which includes assumptions
related to interest income based on the timing of MB expenditures.
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ALAMEDA COUNTY TRANSPORTATION AUTHORITY
FY 2010-11 STRATEGIC PLAN

l. Introduction

The Alameda County Transportation Authority (Authority) updates its Strategic Plan
each fiscal year. The Strategic Plan update process involves reviewing the current
status of capital projects from a delivery and funding perspective and adjusting the
commitments of Measure B funds based on current project information and status. The
process also incorporates any applicable requirements from the Expenditure Plan (as
amended).

Many Measure B funded capital projects also are funded by other sources. The
commitments of Measure B funds are made in the context of the overall project
financial plan, which may include funds from regional, state and federal sources.
Commitments to capital projects are considered on a fiscal year basis to ensure that
funds will be available when they are needed. Funding availability at both the state and
federal levels affect the timing of the needs for Measure B funds and can adversely
impact project delivery. The FY 2010-11 Strategic Plan addresses the Authority’s
commitments in the context of the availability of other state, federal and local funding.

The project information included in the FY 2010-11 Strategic Plan was developed in
cooperation with Project Sponsors and Authority staff and represents the most current
information available at the time the FY 2010-11 Strategic Plan was being prepared.

Il. Background

The Authority was established in 1986 to administer the voter-approved Measure B
transportation improvement program. The Measure authorized the collection of a half-
cent sales tax for 15 years (April 1, 1987 through March 31, 2002) and generated more
than $1 billion. The Measure included the Expenditure Plan (EP) that listed specific
capital projects to be funded with the sales tax revenues. The capital projects in the EP
were a mix of state highway, rail, and local roadway improvements. In addition to the
capital projects, over 32% of the Authority’s sales tax revenues were annually disbursed
directly to each City and the County for local street and road improvements (17.9-
18.9%); to AC Transit to implement its Comprehensive Service Plan (11.6%); and to
support the County’s Paratransit program (1.5%).

Since its inception, the Authority has been delivering on the 1986 promise to improve
the quality of the transportation system in Alameda County. Delivery of the Measure B
Program has involved numerous contracts with professional service consultants and
construction contractors, agreements between stakeholder agencies such as Caltrans
and BART, coordination among non-agency stakeholders such as community groups
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and parties directly impacted by the expenditure of Measure B funds, and working
through the countless details related to a one-billion dollar program of large-scale
transportation projects. The following list describes the work resulting from the
passage of Measure B:

e More than 170 local contracts for planning, design and construction;
e More than 50 projects built or under construction;

e $129 million provided to AC Transit;

e $17 million provided to paratransit services;

e $208 million provided to local cities and the County for local transportation
improvements;

e $170 million provided to BART for the new Dublin/Pleasanton extension;

e 34 new lanes of traffic;

e bike and pedestrian facilities across 1-880; and

e New wetlands created and more than 50,000 new plants along the 1-880 corridor.

However, these measurements provide only part of the story. Measure B expenditures
have affected the daily lives of Alameda County residents in many ways:

e Carpools and transit vehicles use the Measure B-funded carpool lanes along 1-880;

e The Measure B-funded extension of BART to Dublin offers transportation
alternatives;

e Millions of trips have been provided on AC Transit through the use of Measure B
funds; and

e Thousands of trips for seniors and people with disabilities have been provided each
year through the use of Measure B paratransit funds.

The benefits of the 1986 Measure B continue to be realized every day by the users of
Alameda County’s vast transportation network. A second Measure B was approved by
the voters in November 2000. Revenue collection for the 2000 Measure B began on
April 1, 2002 (i.e. the day after revenue collection for the 1986 Measure ceased). The
two Measure B programs are financially independent with independent expenditure
plans and are administered by separate entities established by each Measure (a
separate Strategic Plan is prepared for the 2000 Measure B). Although revenues for the
1986 Measure are no longer collected, the Authority continues to fulfill the promises
made in 1986 with the ongoing delivery of several large projects.

[1I. Measure B Capital Program Financial Plan

The Measure B Capital Program Financial Plan (PFP) is essentially a revenue-
expenditure cash flow model that is updated each fiscal year to reflect the actual
revenues and expenditures to date. The current and future year revenues are derived
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primarily from returns on the investments of the Authority’s various account balances,
as the tax is no longer being collected. The current and future expenditures are based
on the remaining Measure B commitments to capital projects and the Authority’s
administrative expenses.

Projections of future year revenues are based on the interest earned against the
estimated beginning and ending balances for future fiscal years. The interest rate on
the cash balance is projected to be two percent per annum through FY 2011-12 and
then is expected to decline to one percent or less. The beginning and ending balances
are determined by the distributions of the remaining Measure B commitments to capital
projects and the yearly interest. The remaining Measure B commitments are distributed
by fiscal year for the remainder of the Program. The yearly distributions of Measure B
funds to individual capital projects are based on current project schedules and
cost/funding matrices.

The future revenues in the PFP are primarily based on anticipated returns on the
investments of the $187.4 million estimated to be in the Authority’s accounts as of July
1, 2010, (i.e. the beginning “audited” balance for fiscal year 2010-11). Future interest
earnings are estimated to be $7.6 million from FY 2010-11 through the remainder of
the program, currently estimated for FY 2014-15. The future revenues also include
$4.0 million of estimated proceeds from the sale of excess property owned by the
Authority in FY 2013-14.

The future expenditures in the PFP are either Measure B capital project expenditures
(including expenditures to be reimbursed by outside sources) or administrative
expenses including professional services provided under contract to the Authority. The
distribution of the remaining Measure B commitments for each capital project is shown
in Section 1V: Remaining Measure B Commitments to Capital Projects. The Remaining
Measure B Commitments for the capital projects have been held constant since the
approval of the second amendment to the 1986 Expenditure Plan. The Remaining
Measure B Commitments, following the approval of the second amendment to the 1986
Expenditure Plan, were reflected in the 2006-07 Strategic Plan.

The Program Financial Plan for the FY 2010-11 Strategic Plan is shown in Table 1. The
PFP provides a summary by fiscal year of the revenues and expenditures anticipated
over the remainder of the Measure B Capital Program. Expenditures for the Measure B
capital projects are expected to be completed by FY 2014-15.
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Table 1: FY 2010-11 Strategic Plan
Program Financial Plan

April 2010
. Totals

($in Thousands) FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 (09/10 - 14/15)
Beginning Cash Balance $216,842 $187,413 $167,103 $107,689 $34,223 $17,912
SOURCES OF FUNDS

Sales Tax (Residuals) @ 0 0 0 0 0 0 $0

Interest Income 4,168 3,500 2,500 1,000 500 100 $11,768

Relmburs(gments from Other 2012 0 0 0 0 0 $2.012

Sources

Loans/Paybacks for Advances 0 0 0 0 0 0 $0

Other Sources of Funds® 0 0 0 0 4,000 0 $4,000
Total Sources of Funds 6,180 3,500 2,500 1,000 4,500 100 $17,780
USES OF FUNDS

'&"B Capital Project 33,609 21,810 59,914 72,466 18,811 16,000 $222,610

xpenditures

Professional Services/Admin. 2,000 2,000 2,000 2,000 2,000 2,000 $12,000

Local Distributions (Residuals)® 0 0 0 0 0 0 $0

Advances/Paybacks for Loans 0 0 0 0 0 0 $0

Other Uses of Funds 0 0 0 0 0 0 $0
Total Uses of Funds 35,609 23,810 61,914 74,466 20,811 18,000 $234,610

Annual Excess/(Deficit) (29,429) (20,310) (59,414) (73,466) (16,311) (17,900) $(216,830)
Ending Cash Balance $187,413 $167,103 $107,689 $34,223 $17,912 $12

(1) The Authority may receive residual sales tax payments, but the amounts are typically relatively low.
(2) Funds shown from outside sources are expected reimbursements for MB expenditures from federal, state and local sources. See Breakdown by project in Table 2.
(3) Other source of funds in FY 13/14 includes estimated $4M from the proceeds of the sale of ACTA-owned property.

(4) Amounts of MB capital expenditures shown include expenditures expected to be reimbursed by outside sources. See Breakdown by project in Table 2.
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V. Remaining Measure B Commitments to Capital Projects

The commitments of Measure B funds to capital projects are reviewed and confirmed
with each annual Strategic Plan update. The commitments have historically been
adjusted each fiscal year to reflect the status of the projects and, at the same time, to
balance the overall Measure B Capital Program. Amendments 1 and 2 to the 1986
Expenditure Plan made significant changes to longstanding commitments of Measure B
funds to two capital projects: Amendment No. 1 changed the Hayward Bypass Project;
and Amendment No. 2 replaced the Historic Parkway Project in North Fremont and
Union City. The 2006-07 Strategic Plan was the first plan to reflect the revised
commitments of Measure B funds based on Amendments 1 and 2 to the 1986
Expenditure Plan.

The remaining commitments of Measure B funds to capital projects in the FY 2010-11
Strategic Plan are based on the commitments made in the FY 2006-07 Strategic Plan,
which were maintained in subsequent Strategic Plans, with one exception. The FY
2009-10 Strategic Plan included a $20 million commitment for the BART Warm Springs
Extension from the ACTA Capital Reserve. The ACTA Board approved this allocation on
February 26, 2009. The distribution of the commitments by fiscal year has been
adjusted each year since FY 2006-07 to reflect the actual expenditures and the total
remaining commitment including future years. A current distribution of remaining
commitments by fiscal year is maintained to facilitate the overall financial management
of the Program. The MB Capital Projects Expenditure line in the Program Financial Plan
(shown in Table 1 in the previous section) reflects the sum of the Measure B
commitments per fiscal year for all projects, including the Capital Projects Reserve.

The status for each of the remaining Measure B commitments to capital projects is
described below and summarized in Table 2.
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Table 2: FY 2010-11 Strategic Plan
Remaining Measure B Commitments
Breakdown by Project

April 2010
(8 in Thousands) FY FY FY FY FY FY
09/10 10/11 11/12 12/13 13/14 14/15 Totals
MB 175 1-880/Route 92 Interchange
MB Expenditures 0 0 0 0 0 0f$% 0
Reimbursements 0 0 0 0 0 0] $ 0
Net MB Expenditures 0 0 0 0 0 Ols 0

MB 196 1-880/Mission Boulevard (Route 262) Interchange Reconstruction

MB Expenditures 12,005 852 351 0 0 0|$ 13,208
Reimbursements 2,012 0 0 0 0 0% 2,012
Net MB Expenditures 9,993 852 351 0 0 Ol$ 11,196

MB 220 Mission Boulevard (Rte 238) Spot Improvements

MB Expenditures 50 150 2,913 0 0 0| $ 3,113
Reimbursements 0 0 0 0 0 0
Net MB Expenditures 50 150 2,913 0 0 Ols 3113

MB 226 1-880 to Mission Boulevard East-West Connector

MB Expenditures 2,066 9,500 30,000 30,000 13,139 0|$ 84,705
Reimbursements 0 0 0 0 0 0| $ 0
Net MB Expenditures 2,066 9,500 30,000 30,000 13,139 0| s 84,705

MB 238 Route 238/Mission-Foothill-Jackson Corridor Improvement

MB Expenditures 11,150 6,716 20,000 20,000 5,500 0|$ 63,366
Reimbursements 0 0 0 0 0 0 $ 0
Net MB Expenditures 11,150 6,716 20,000 20,000 5,500 0| $ 63,366

MB 239 |-580/Redwood Road Interchange

MB Expenditures 7,898 2,366 0 0 0 0|$ 10,264
Reimbursements 0 0 0 0 0 0| $ 0
Net MB Expenditures 7,898 2,366 0 0 0 Ol$ 10,264

MB 240 Central Alameda County Freeway System Operational Analysis

MB Expenditures 390 825 2,000 541 0 0| $%$ 3,756
Reimbursements 0 0 0 0 0 0
Net MB Expenditures 390 825 2,000 541 0 Ols 3,756
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Table 2 (cont.): FY 2010-11 Strategic Plan
Remaining Measure B Commitments
Breakdown by Project
April 2010
($ in Thousands) FY FY FY FY FY FY
09/10 10/11 11/12 12/13 13/14 14/15 Totals
MB 241 Castro Valley Local Area Traffic Circulation Improvement
MB Expenditures 25 700 2,750 1,525 0 0% 5,000
Reimbursements 0 0 0 0 0 $ 0
Net MB Expenditures 25 700 2,750 1,525 0 $ 5,000
MB 310 1-580/1-680 Interchange Reconstruction
MB Expenditures 0 376 1,500 0 0 0| $ 1,876
Reimbursements 0 0 0 0 0 $ 0
Net MB Expenditures 0 376 1,500 0 0 Ols 1,876
MB 610 BART Warm Springs Extension (WSX)
MB Expenditures 0 0 0 20,000 0 0| $ 20,000
Reimbursements 0 0 0 0 0 0| $ 0
Net MB Expenditures 0 0 0 20,000 0 0| $ 20,000
MB Var Project Closeout/Miscellaneous Costs
MB Expenditures 25 325 400 400 172 0| $%$ 1,322
Reimbursements 0 0 0 0 0 0] $ 0
Net MB Expenditures 25 325 400 400 172 Ols 1,322
Capital Projects Reserve
MB Expenditures 0 0 0 0 0 16,000 | $ 16,000
Reimbursements 0 0 0 0 0 0| $ 0
Net MB Expenditures 0 0 0 0 0 16,000 | s 16,000
Totals
MB Expenditures 33,609 21,810 59,914 72,466 18,811 16,000 | $ 222,610
Reimbursements 2,012 0 0 0 0 0% 2,012
Net MB Expenditures  $31,597 $21,810 $59,914 $72,466 $18,811 $16,000 | § 220,598
Notes:
The amounts of Measure B Expenditures by FY are not intended as limitations. The distribution is the basis of
the FY 2010-11 Strategic Plan Program Financial Plan shown in Table 1, which includes assumptions related
to interest income based on the timing of MB expenditures.
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MB 175 — 1-880/Route 92 Interchange - Construction of this project is 66 percent
complete, with construction anticipated to be completed in August 2011. The $9.6
million commitment to the construction phase was divided into ten payments of
$960K, which were tied to project milestones by the cooperative agreement with
Caltrans. The FY 2010-11 Strategic Plan shows a Measure B commitment of $0 as
the final payment for this project occurred during FY 2008-09.

MB 196 — 1-880/Mission Boulevard (Route 262) Interchange Reconstruction, Phase
1A — Phases 1A and 1B of Project MB 196 were originally scoped and
environmentally cleared as one project. However, due to complexities in the
negotiations with the Union Pacific Railroad Company (UPRR), the project was split
into two phases (Phase 1A and Phase 1B). The split allowed for Phase 1A to
proceed in order to expedite delivery of the project.

The construction of Phase 1A, a $120 million interchange project was completed in
June 2009 and final accounting is being completed. Ultimately, the Measure B net
funding participation in Phase 1 will be $25.8 million. A portion of the Measure B
commitment, $15 million, is funding costs associated with a Grade Separation
project in Fremont in exchange for an equivalent amount of STIP funds being spent
on the interchange. The FY 2010-11 Strategic Plan maintains the same total
Measure B commitment as last year’'s 2009-10 Strategic Plan with revisions to the
timing and reimbursements based on current conditions. As Phase 1A moves
toward completion and closeout, any remaining Measure B funds will be shifted to
Phase 1B of the project as described below.

MB 196 — 1-880/Mission Boulevard (Route 262) Interchange Reconstruction, Phase
1B — The $152 million Phase 1B of the project will include the widening of Mission
Boulevard (Route 262) to six lanes, constructing new replacement railroad bridges
over Mission Boulevard, and new ramps to Kato Road. The Santa Clara Valley
Transportation Authority (VTA) is leading the project development efforts for Phase
1B and associated improvements referred to as Phase 2. Construction of Phase
1B/2 is expected to begin during 2011. The Measure B funds committed to the
Phase 1B are $3.5 million.

MB 220-3 — Mission Boulevard (Route 238) Spot Improvements — This $47 million
project was funded primarily with Measure B funds. The Authority sponsored the
project development and administered the construction contract. The FY 2010-11
Strategic Plan reflects the close out of the construction and right-of-way phases of
this project by FY 2011-12. The FY 2010-11 Strategic Plan maintains the same total
Measure B commitment as last year's 2009-10 Strategic Plan.

MB 226 — 1-880 to Mission Boulevard East-West Connector — The Authority has
initiated project development in accordance with a Memorandum of Understanding
(MOU) between the Authority, Caltrans, Union City and Fremont. The Draft
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Environmental Impact Report was released for public comment in December 2008
and the CEQA environmental approval occurred in June 2009. The FY 2010-11
Strategic Plan maintains the same total Measure B commitment as last year's 2009-
10 Strategic Plan. That commitment is comprised of $88 million identified in the
second amendment to the 1986 Expenditure Plan plus $771,000 remaining from the
Historic Parkway funding. The timing of the expenditures has been updated to
reflect the current project schedule. The Measure B funds are also being used to
facilitate the preparation of a Local Alternative Transportation Improvement
Program (LATIP) required to program the proceeds from the sales of the state-
owned right-of-way that was preserved for the Historic Parkway project. The LATIP
must be approved by the California Transportation Commission (CTC) no later than
July 1, 2010.

MB 238 — Route 238/Mission-Foothill-Jackson Corridor Improvement— The City of
Hayward is the project sponsor. The environmental document was certified by the
Hayward City Council in November 2007. Design was completed in March 2010 with
construction scheduled to begin in April 2010. The Measure B commitment is $80
million. The FY 2010-11 Strategic Plan maintains the same total Measure B
commitment as last year’s 2009-10 Strategic Plan with revisions to the timing of the
expenditures to reflect the current project schedule.

MB 239 — 1-580/Redwood Road Interchange — The $15 million of Measure B for this
project is actually a contribution to the right-of-way and construction phases of a
project included in the new Measure, i.e. the 2000 Expenditure Plan (I-580/Castro
Valley Interchanges Improvements — ACTIA 12). ACTIA is administering the
construction phase of the project, which began in September 2008 and is
anticipated to be completed in September 2010. The FY 2010-11 Strategic Plan
maintains the same total Measure B commitment as last year’s 2009-10 Strategic
Plan with revisions to the timing of the expenditures to reflect the current project
schedule.

MB 240 — Central Alameda County Freeway System Operational Analysis — The
Alameda County Congestion Management Agency is the project sponsor for this
project. The $5 million in Measure B funds will be used for an Operational Analysis
(completed in 2007) and subsequent Project Study Reports for Central Alameda
County projects identified during the Operational Analysis. The Measure B funds are
also being used to facilitate the preparation of a Local Alternative Transportation
Improvement Program (LATIP) required to program the proceeds from the sales of
the state-owned right-of-way that was preserved for the Hayward Bypass project.
The LATIP must be approved by the California Transportation Commission (CTC) no
later than July 1, 2010. The FY 2010-11 Strategic Plan maintains the same total
Measure B commitment as last year’'s 2009-10 Strategic Plan with revisions to the
timing of the expenditures to reflect the current project schedule.
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MB 241 — Castro Valley Local Area Traffic Circulation Improvement — Alameda
County is the project sponsor. The $5 million commitment of Measure B funds is
intended for a program of projects to improve traffic in the Baywood area of Castro
Valley (unincorporated Alameda County). The FY 2010-11 Strategic Plan maintains
the same total Measure B commitment as last year's 2009-10 Strategic Plan with
revisions to the timing of the expenditures to reflect the current project schedule.

MB 310 — 1-580/1-680 Interchange Reconstruction — The construction of this project
is complete and closed out. The right-of-way close out is being coordinated with
Caltrans and Alameda County and is expected to be completed by FY 2011-12. The
Measure B commitment includes funds for a follow-on landscape project that will be
administered by others. The FY 2010-11 Strategic Plan maintains the same total
Measure B commitment as last year’s 2009-10 Strategic Plan with revisions to the
timing of expenditures to reflect the current project schedule.

MB 610 — BART Warm Springs Extension — The 1986 Expenditure Plan included a
commitment to BART for two extensions: the Dublin/Pleasanton Extension (DPX -
MB 605) and the Warm Springs Extension (WSX - MB 610). The DPX consisted of a
BART extension from the Bayfair BART station along the 1-580 corridor. The WSX is
planned to extend the Fremont line from the Fremont BART station to Warm
Springs.

The entire 1986 Measure B commitment to this project was spent on the DPX. The
WSX project is also included in the new Measure B Expenditure Plan approved in
2000. The 2000 Expenditure Plan identified $165.5 million (in 1997/98 dollars) in
ACTIA Measure B funds for the project. In addition to the Measure B funds, the
project is also expected to receive funding from the State Transportation
Improvement Program (STIP), State Traffic Congestion Relief Program (TCRP), State
Local Partnership Program (SLPP), Regional Measure 1 Reserve, Regional Measure 2
Bridge Tolls, MTC Resolution 1876, and other local and state funds. The FY 2010-11
Strategic Plan includes a $20.0 million commitment to the WSX project from ACTA,
which was approved by the ACTA Board in February 2009. This contribution, taken
from the Measure B Capital Reserve, will help to meet ACTIA and BART
commitments to the full funding plan identified in the Resolution 3434 Strategic Plan
adopted by MTC in September 2008 and adopted by the ACTIA Board in January
20009.

Various MB’s Project Closeout/Miscellaneous Costs — There are various individual
projects with separate MB numbers that are in the process of being closed out. For
example, there are 26 individual capital projects that comprise the Measure B
commitment to the 1-880 corridor. The closeout process includes miscellaneous
costs related to “closing the books” for a project, or project phase. Some of the
efforts related to closeout are spread across multiple MB numbers. The majority of
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the closeout efforts involve negotiations and final settlement of right-of-way matters
with Caltrans, utility companies, private property owners, and the Alameda County
Flood Control District. The costs involved are mainly for coordinating and preparing
the required closeout documentation. Coordinating and facilitating an amendment
to the Expenditure Plan are also considered closeout costs, i.e. required for closing
the original project. Close-out of these projects is expected to be completed by FY
2013-14. The FY 2010-11 Strategic Plan maintains the same total Measure B
commitment for closeout as last year’s 2009-10 Strategic Plan with revisions to the
timing of expenditures to reflect the current project schedule.

Of the Remaining Measure B Commitments shown in Table 2, the commitments for the
active projects and the project close-out for various projects (MB Var) are expected to
be fulfilled by FY 2013-14. These projects are in various stages of project delivery.
Fact sheets showing detailed project information for the active projects are included in
Appendix A.

In the FY 2008-09 Strategic Plan, a Capital Projects Reserve of $33.5 million was
identified after meeting the commitments to the remaining capital projects established
in the 2006-07 Strategic Plan. In February 2009, the ACTA Board allocated $20 million
of the Capital Reserve to the WSX project. The FY 2010-11 Strategic Plan is showing a
Capital Reserve of $16.0 million. Some of the projects amended into the Program
through Amendments Nos. 1 and 2 to the 1986 Expenditure Plan are still in the
Preliminary Engineering and Environmental Studies phase and project delivery plans for
design, right-of-way and construction are being developed. The Capital Projects
Reserve of $16.0 million would be available for these as yet unidentified needs. It is
anticipated that these funds would be expended by FY 2014/15 (refer to Table 2).
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V. Appendices

Appendix A: Capital Project Fact Sheets
Appendix B: Glossary of Terms
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CAPITAL PROJECT FACT SHEETS
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GLOSSARY OF TERMS

A

ACCMA
ACTA

ACTIA

AC Transit
at-grade crossing

auxiliary lane

B
BART

C

Capital Project
CEQA
CMATIP

CTC

CWTP

D

DEIR
DEIS
DPX

E

EIR

EIS

Expenditure Plan
expressway

FEIR
FEIS
FHWA
FONSI

Alameda County Congestion Management Agency, also known as the CMA

Alameda County Transportation Authority is the governing agency
established by the passage of the 1986 Measure B

Alameda County Transportation Improvement Authority is the governing
agency established to administer the 2000 Measure B

Alameda-Contra Costa Transit District

Crossing of travel paths that intersect at the same grade (i.e. elevation)
thereby permitting only one direction of travel through the crossing at a
time

An additional travel lane built for a specific travel movement, such as a
merge or a turn, rather than a general road widening

Bay Area Rapid Transit District

A construction project directly funded by ACTIA totally or in part
California Environmental Quality Act

Congestion Management Agency Transportation Improvement Program
California Transportation Commission

Countywide Transportation Plan prepared by ACCMA

Draft Environmental Impact Report
Draft Environmental Impact Study
Dublin/Pleasanton Extension (BART)

Environmental Impact Report - a state environmental document
Environmental Impact Statement - a federal environmental document
Alameda County’s 15-year Transportation Expenditure Plan from 1986

An arterial highway for through traffic that may have partial control of
access, but which may or may not be divided or have grade separations
at intersections

Final Environmental Impact Report
Final Environmental Impact Study
Federal Highway Administration
Finding of No Significant Impact

B-1
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freeway
funding constraint

FY

G

grade separation

grading

H

HOT
HOV

I/IC
ITIP

L

LATIP
local share

M

MAR
MTC

NEPA
NOD
NTP

PAC
PE
PHASE
PLAN

B-2

A divided arterial highway for through traffic with full control of access
and with grade separations at intersections

Limit to the amount and timing of expenditures based on revenue
projections

Fiscal Year (July 1 through June 30)

Crossing of travel paths that intersect at grades (i.e. elevations) which
are sufficiently separated to permit all directions of travel to continue
without conflicting with each other

The phase of a road construction project in which earth is moved to form
the base of the new roadway

High Occupancy Toll lane
High Occupancy Vehicle lane (used by buses and carpools)

Interchange

Interregional Transportation Improvement Program — State funding
source.

Local Alternative Transportation Improvement Program

The portion of a Measure B Capital Project cost, which is paid by the
local jurisdiction it serves (local funds and/or matching funds)

Modified Access Report

Metropolitan Transportation Commission - The metropolitan planning
organization that adopts the RTP and approves federal funds

National Environmental Policy Act
Notice of Determination
Notice to Proceed

Policy Advisory Committee

Preliminary Engineering

Nine phases have been established for the delivery of Capital Projects
Alameda County’s 15-year Transportation Expenditure Plan from 1986



pro rata

Project Sponsor
Prop 42

PS&E
PSR
PR

R
RM1

RM2

revenue projection
RDA

RFP

RIP

ROD
ROW
RTP

RTIP

S
SAFETEA-LU

scc
SCVTA
SHA

SHOPP

SLPP
soundwall

SPONSOR
SRTP
STIP

STIP-TE

Alameda County Transportation Authority

FY 2010-11 Strategic Plan

Timing of funds such that Measure B disbursement of local share funds
and local funds are always spent together in the proportion set forth in
the Expenditure Plan

Entity responsible for project development/delivery

Proposition 42 passed by California voters earmarking certain revenues
related to the sales of gasoline for transportation purposes.

Plans, Specifications and Estimates
Project Study Report
Project Report

Regional Measure 1 — A November 1988 ballot measure that raised
specific bridge toll limits to fund specific bridge corridor improvements.
The Bay Area Toll Authority administers these funds

Regional Measure 2 - A March 2004 ballot measure that raised State-
owned bridge toll limits to assist in funding transit operations and
transportation projects/progress

Forecast of incoming sales tax revenue
Redevelopment Agency
Request for Proposal

Regional Improvement Program of transportation funding programmed
by the CTC in the STIP based on recommendations from the CMAs

Record of Decision

Right-of-Way

Regional Transportation Plan - MTC's twenty five-year plan for
transportation projects for the nine-county Bay area

Regional Transportation Improvement Program - Same as RIP

Safe, Accountable, Flexible Efficient Transportation Act - A Legacy for
Users - A federal appropriations bill for transportation

Santa Clara County
Santa Clara Valley Transportation Authority (also VTA)
State Highway Account - State funding source

State Highway Operation and Protection Program — State funding source
focused on correcting existing safety and operational issues

State-Local Partnership Program - State funding intended to match local
expenditures on approved transportation projects

A barrier constructed along the edge of a roadway to mitigate noise
impacts on adjacent properties

Entity responsible for project development/delivery
Short Range Transit Plan

State Transportation Improvement Program - The seven-year program
for state funding administered by the CTC

State  Transportation Improvement Program —  Transportation
Enhancement

B-3
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STP

subsequent phase

TAC
TBD
TCRP
TEA

TEA 21
TIF
TIP

TVTC

U

utility relocation

UPRR

\Y

VPPP
VTA

WSX

B-4

Surface Transportation Program - A federal fund source

The ultimate upgrading of an initial phase project to the full level of
improvement described in the Expenditure Plan. The timing of the
subsequent phase is dependent upon when additional funding becomes
available.

Technical Advisory Committee
To be determined
Transportation Congestion Relief Program - A state source of funding

Transportation Enhancement Act - A federal fund source for projects that
enhance the transportation experience

Transportation Equity Act for 21% Century signed into law on June 9,
1998 and was intended to expire at the end of federal fiscal year 2003
(has been extended numerous times)

Traffic Impact Fees

Transportation Improvement Program - MTC's three-year program of
projects utilizing federal funds or subject to federal required actions

Tri-Valley Transportation Council

The relocation of underground and overhead utility lines which would
otherwise conflict with roadway construction

Union Pacific Railroad

Value Pricing Pilot Program - A federal funding source
Santa Clara Valley Transportation Authority (also SCVTA)

Warm Springs Extension (BART)
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