ALAMEDA COUNTY TRANSPORTATION IMPROVEMEN TAUTHORITY

Compliance Report
and

Audit Summary

Passthrough Fund Program
Fiscal Year 202809




This page intentionally left blank




Compliance Report and Audit Summary

Passthrough Fund Program
Fiscal Year 202809

July 2010
Table of Contents
INETOQUGCTION # -+ v v v v e e e e et e et e et et et a e s e e s e st s s e e st a e Page 4
Overall Pass-through Program Summary ............................................................... Page 5
Expenditures AN RESEIVES -+ v v rrrraea et i ettt it ta it te e a e s e et e a i atasaaaaaenaeareaaes Page 6
Overall Measure B Expenditures by PRASE «+ rorrrrrri i Page 7
Expenditures by Transportation MOOE « v e e Page 7
Funding Comparison Of FYO8/09 10 FYO7/08 ++-vvvvrrrmretnttiatiinttieetiastisetnsetaseaseiaraanens Page 9
Measure B Expenditures by PRASE -+ v rr e e Page 9
Measure B Expenditures by Ty P v et Page 11
Measure B Stafﬂng Expenditures ......................................................................... Page 13
Jurisdictions:
Alameda-Contra Costa Transit District (AC Transit) -« «-coeveveveeiei Page 14
Bay Area Rap|d Transit (BART) ................................................................. Page 17
Livermore Amador Valley Transit Authority (LAVTA) «eevererer Page 20
Alameda County ..................................................................................... Page 23
Altamont Commuter Express (ACE) ............................................................ Page 26
C|ty OF AlAMEda c - - v v e Page 29
C|ty of A|bany ......................................................................................... Page 34
C|ty of Berke|ey ...................................................................................... Page 37
C|ty OF DUDIIN e e Page 41
C|ty of Emeryvi”e .................................................................................... Page 44
Clty OF FrOIMIONT - - v v e et ettt ettt e e r e Page 47
Clty of Hayward ...................................................................................... Page 51
C|ty [0 IRV 00000 (- R R E Page 54
C|ty OF NOWAK -+ v v v i et e et e Page 57
C|ty OF OaKIaN v vrrr e e e e Page 60
C|ty OF PIlEOMIONT + v v v v e s rere et it a s Page 65
C|ty Of PleaSantOnN -« -xrrrrrmrrmerana e ia e sia st as e s e saa s Page 68
C|ty OF SAN LEANAIO -+ x v rrrrerrreaeeae et a et e e a e s s a e ana e Page 71
C|ty of Union C|ty/Un|on C|ty TFANSHt - - v v e e Page 74
Appendix e ey Page 78




Introduction

The Alameda County Transportation Improvement Authority (ACTIA) disburses Measure B funds to Alameda
County agencies and jurisdictions on a monthly basis. ACTIA maintains funding agreements with each
agency/ jurisdiction regar dtiimgoudtesfeuddndsd AQDIwWA alss @
funds through grants.

To stay in compliance and receive payment from ACTIA, each jurisdiction must submit an end-of-year
compliance report and audit, and submit proof of the following program deliverables to ACTIA:

§ RoadMiles: The number of maintained road miles within
consistent with the miles the jurisdiction reported to state and federal agencies.

§ Populaton: The number of people the jurisdictionds tr
the fiscal year.

8 Newsletter: A publ i shed article that highlights the pr
or another newsletter of the jurisdictionds choi

§ Web Site: Updated and accurate program information on a local jurisdiction or other
Web site with a |Iink to ACTI A06s Web site.

§ Signage: Public identification of the program improvements as a benefit of the Measure
B sales tax program.

§ Independent Audit: An i ndependent audit in the jurisdictio
report format.

§ Additional Paratransit Program Requirements: Local paratransit plans and budgets with
local consumer input and governing body approval, and review by the Paratransit Advisory
and Planning Committee (PAPCQO) and ACTIA. Jurisdictions must also participate as a
member of the ACTIA Paratransit Technical Advisory Committee to address planning,
coordination, oversight, and reporting requirements, including annual reporting.

Each fiscal year, ACTIA requires that jurisdictions report their pass-through fund expenditures and grant fund
usage along with their total project costs. This report summarizes the total pass-through fund allocations by
ACTIA and expenditures for each agency and jurisdiction for Fiscal Year 20087 2009.

The data within this report is based on the data in the compliance reports, Table 1 Attachments, and audit
summaries that the agencies/jurisdictions submitted, according to their interpretation of the reporting
requirements and instructions. ACTIA has maintained the original data categories and dollar figures, unless
data was missing or redundant, etc. The jurisdictions referred to the attached program glossaries in filling out
their reports. The original, individual reports with attachments and audits are available for review online at
http://www.actia2022.com/app_pages/view/32.
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Fiscal Year 2062009 Overall Pasghrough Program Summary

The Authority disburses Measure B pass-through program funds on a monthly basis to Alameda County

agencies and jurisdictions. The jurisdictions that also receive grants report their grant fund expenditures to

ACTI A as AOther Measure BO expendi Aé'TfAeAﬁocated$54501184in
Passthrough Program Funds

In Fiscal Year 20081 2009 (FY 08/09), ACTIA provided a total of
$54,501,184 in pass-through funding for four main types of programs.
This Measure B allocation funded approximately 68 bicycle and
pedestrian projects, 173 local streets and roads projects,

16 mass transit projects, and 30 paratransit projects, and covered

an average of 46 percent of the total costs for all reported program
projects. The table below shows the total project costs and

Measure B expenditures for each of the four program areas;

the overall total project costs reported were $322,363,286.

Jurisdictions rely on Measure B funds for numerous types of projects,
a few of which are: bikeway feasibility studies; pedestrian crossing
improvements; installation of signage, guardrails, and traffic signals; sidewalk and ramp repairs; street
resurfacing; bus transportation; education and awareness about transportation safety; paratransit services;
and travel training for seniors and people with disabilities.

FY 08/09 Programs Total Project Costs and Percentage Measure B (MB) of T
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Of the total $54,501,184 Measure B funds that ACTIA allocated, Total Mea_sur_e B FU_ndS Expended by All
including pass-through funds, grant funds, and the Measure B funds Jurisdictions in FY 08/09
$65,307,056

jurisdictions saved from previous years and expended in FY 08/09,
jurisdictions spent about 40 percent on local streets and roads,

35 percent on mass transit, 15 percent on paratransit, and almost
10 percent on bicycle and pedestrian projects.

Expenditures and Reserves

As the chart below indicates, in FY 08/09, the jurisdictions reported

they received a total of $54,513,950 in Measure B revenues, and just
under $10.4 million in interest/o Accor di
auditors, ACTIA allocated a total of $54,501,184 during that timeframe.

The agencies and jurisdictions relied heavily on reserves from previous years to cover costs in FY 08/09.
They reportedly spent a total of $65.3 million in pass-through funds, which includes FY 07/08 reserves.

Their remaining FY 07/08 unspent balance was reported as just under $50 million. The individual profiles that
appear later in this report document the FY 07/08 reserves, interest, and expenditures for each agency

or jurisdiction.

FY 08/09 Programs Total Expenditures and Reserves

Measure B
07/08 Unspent  08/09 MB Interest/Other| Expendedin | Ending MB

Agency/Jurisdictic MB Balance Revenues Income 08/09 Balance

AC Transit $0 $20,732,615 $0 $20,733,189 $0
BART $0 $1,441,700 $7,774,276 $1,441,700 $0
LAVTA $0 $805,234 $82,911 $875,393 $0
Alameda County $7,181,187 $2,522,090 $124,443 $1,128,005 $8,699,71
ACE $16,720 $2,050,108 $60,971L $1,951,999 $2,298,07
City of Alameda $3,947,093 $2,415,168 $154,961 $2,669,867 $4,006,85
City of Albany $45,01p $363,397 $1,864 $402,119 $8,16:
City of Berkeley $1,563,957 $2,558,241 $37,49p $2,543,113 $1,561,15
City of Dublin $967,487 $423,203 $59,495 $135,593 $1,314,59
City of Emeryville $319,592 $237,731 $8,340 $297,387 $268,27
City of Fremont $5,835,376 $2,857,399 $90,63p $3,903,455 $4,970,27
City of Hayward $3,358,834 $2,613,749 $911,739 $4,856,243 $2,020,29
City of Livermore $1,464,229 $960,297 $96,170 $647,589 $1,873,13
City of Newark $1,025,245 $595,505 $50,628 $401,052 $154,32
City of Oakland $18,305,524 $9,967,904 $661,425 $17,629,229 $14,670,81
City of Piedmont $184,338 $349,966 $0 $125,793 $408,51
City of Pleasontor $1,893,924 $828,594 $160,345 $1,042,056 $1,840,80
City of San Leandro $2,552,507 $1,476,533 $53,891 $1,133,818 $2,104,52
City of Union City $2,239,279 $1,314,517 $90,774 $3,389,457 $2,863,24
Total $50,900,305 $54,513,950 $10,420,358 $65,307,056 $49,062,7¢

Note: ACE, City of Dublin, and City of Newark reported 08/09 MB
audited numbers. The expenditures throughout this report also vary slightly due to number rounding.
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Overall Measure B Expenditures by Phase

The jurisdictions reported expenditures of about FY 08/09 Measure B Funds Expended By Phase
52 percent of Measure B funds on operations. for All Jurisdictions

These dollars have been very important in allowing Scoping

agencies and jurisdictions to provide a certain level $818,258

of service, even during severe cutbacks from other Project Completio

sources. Jurisdictions spent the remainder of the $5 millio
funds on other project phases including:
approximately 13 percent on construction, about
10 percent on maintenance $3|_Dé,?]ri]|ﬁon
projects, about 8 percent on project completion, 6%

8 percent on plans, specifications, and estimates,

and just over 1 percent on project scoping,

feasibility, and planning.

ACTIA requested information from jurisdictions on
their expenditures by project phase. Phases include
project development (scoping, feasibility, and
planning; and plans, specifications, and estimates),
construction, maintenance, operations, and project
completion. The pie chart shows overall
expenditures by phase for all four programs.

Expenditures by Transportation Mode

Measure B funded several types of transportation modes:

§ Bicycle and Pedestrian:  Approximately 49 percent of bicycle and pedestrian program funds went
toward bicycle and pedestrian projects, about 48 percent funded pedestrian-only projects, and just
over 3 percent funded bicycle-only projects.

8 Local Streets and Roads: The majority of local streets and roads funding went to streets and
roads projects (64 percent). About 24 percent funded other projects including ongoing
maintenance and project administration; 9 percent funded bicycle and pedestrian projects; less
than 1 percent funded mass transit; and less than 1 percent paid for facilities.

8§ Mass Transit: The majority of mass transit funds supported bus operations (87 percent). About
9 percent funded other, described as Aoperations,

§ Paratransit: The jurisdictions reported expenditures of almost 64 percent of paratransit funds on
services for people with disabilities-only; almost 36 percent funded services for seniors and
people with disabilities, and less than 1 percent funded Meals on Wheels.
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The top transportation modes that agencies/jurisdictions spent their Measure B funds on are bus operations

($20 million), local streets and roads projects ($16.
($6.5 million), and paratransit services for people with disabilities ($6.2 million). The following chart shows

further detail on the percentage of program funds spent on specific modes of transportation.

Expenditures by Transportation Mode in FY 08/09

Bike/Ped | Percent Bike/ Local Streets | Percent LSR| Mass Transit | Percent Masqy Paratransit Percent )
. . |Total Expenditure
Fund Ped Fund & Roads Fund Fund Fund Transit Fund Fund Paratransit
Bike $199,362.13 3.119 $199,362.1
Bike/Ped $3,160,431.64  49.23% $2,584,005.82 9.899 $5,744,436.
Ped $3,060,553.38 47.67% $3,060,553.
Facilities $144,599.53 0.559 $144,599.5
Mass Translt $202,863.04 0.789 $202,863.(
Streets/Roads $16,691,394.[/5 63.86% $16,691,394.
Bus $20,072,981.13  87.45% $20,072,981.
Ferry $927,982.54 4.049 $927,982.5
Disabled Services $6,223,932.69 63.55% $6,223,932.!
Meals on Wheels $47,663.00 0.499 $47,663.C
Senior/Disabled Services $3,522,505.23 35.97% $3,522,505.:
Othef $6,516,204.86 24.93% $1,952,573.00 8.519 0.009 $8,468,777.1
TOTAL $6,420,347.65 100.00% $26,139,067.560 100.00% $22,953,536.67 100.00%$9,794,100.82 100.00% $65,307,052.
The |l ocal streets and roads funds categorized as fmass tdaandyplatso pai d for
speci fications, and estimates for the City of Fremontés BART Warm Spring
The mass transit funds categorized as fAothero covered $5heepoitedbyni scel |l ane

Altamont Commuter Express (ACE) for ACE service operations.

See Appendix A for more information on the transportation modes and categories of projects that
agencies/jurisdictions referenced in their reports.




