Fact Sheet for Request for Proposal (RFP) A10-015
Updates to Alameda County’s

Countywide
A AT AP OHT hANSETATTONTY Transportation Plan

and Development of a New

Transportation Expenditure Plan

The Alameda County Transportation Improvement Authority (ACTIA) and the Alameda County
Congestion Management Agency (ACCMA) are seeking proposals for the above contract to
commence services on October 1, 2010. Through this contract, a qualified consulting firm will provide
professional and technical planning services to update Alameda County’s Countywide Transportation
Plan (CWTP) and develop a new Transportation Expenditure Plan (TEP). Services include, but are not
limited to, project management; analysis of existing relevant documents and policies and procedures;
coordination with stakeholders; research, knowledge of and implementation of best practices including
transportation policies, funding and modeling; assistance in public and stakeholder involvement
including meeting preparation and attendance for three advisory committees and general public
meetings; facilitation of meetings and presentations; development of transportation project and
program funding scenarios; and preparation of technical memoranda and the plans documents.

Contract Tasks RFP Schedule

Task 1: Management Approach and Schedule = July 1, 2010 — Issue Date
Task 2: Plans’ Vision and Guiding Goals = July 13, 2010, 5 p.m. (PST) — Deadline to submit
questions in writing to ACCMA

Task 3: Existing and Future Transportation
= July 15, 2010, 10 a.m. — MANDATORY Pre-proposal

Conditions . . meeting at the ACTIA offices

Task 4: Transportation Issues and Strategies for - August 19, 2010 3 p.m. — Deadline for proposal
Investments submittal to ACCMA Offices

Task 5: Proposed Projects and Programs =  Week of September 13, 2010 — Interviews with qualified
Task 6: Evaluation Tools firms, if needed

Task 7: Draft Countywide Transportation Plan =  Week of September 20, 2010 — Final evaluation and
determination of top-ranked firm

Task 8: Final CountyW|de' Transportétlon Plan = September 23, 2010 — Approval of top ranked firm by
Task 9: Draft Transportation Expenditure Plan Alameda County Transportation Commission

Task 10: Final Transportation Expenditure Plan = Qctober 1, 2010 — Contract commences

Task 11: Outreach Plan
ADDITIONAL INFORMATION

e RFP A10-015 Update to Countywide Transportation Plan and New Expenditure Plan
http://www.accma.ca.gov/Documents/14 285 RFP_A10-
015 Countywide Transportation Plan.pdf

e Alameda Countywide Transportation Plan
http://www.accma.ca.gov/pages/HomeCountywideTransPlan.aspx

e Alameda County Congestion Management Plan

e http://www.accma.ca.gov/pages/HomeCongestionMgmt.aspx

e Alameda Countywide Bicycle Plan (2006)
http://www.accma.ca.gov/pages/HomeBicyclePlan.aspx

e Alameda Countywide Strategic Pedestrian Plan (2006) http://www.actia2022.com/ped-
toolkit/Full Ped Plan.pdf

e Alameda County Transportation Expenditure Plan and Strategic Plans
http://www.actia2022.com/app_pages/view/31

Interested? Visit the ACTIA or ACCMA Web sites below, or contact Liz Brazil at Lbrazil@accma.ca.gov

ACTIA, 1333 Broadway, Suite 300, Oakland, CA 94612 (510) 893-3347 e www.actia2022.com
ACCMA, 1333 Broadway, Suite 220, Oakland, CA 94612 (510) 836-2560 ¢ www.accma.ca.qov
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