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880/Washington Ramps Improvement Project (ACTIA 11) by the City of San Leandro provided a
valuable opportunity for the local, small and minority business community to participate in these
contracts. The estimated construction contract value for ACTIA 13 was about $15 million and
for ACTIA 11 was about $1 million. Both contracts required the utilization of contract equity
goals of the Authority’s Contract Equity Program (LBCE), but both Projects were unable to attain
the applicable contract equity goals, requiring additional effort to perform the Good Faith Effort
(GFE) reviews. The additional resources required for this effort were unanticipated a year ago.

The requested contract budget amendment will provide resources for AMG to provide the
required technical assistance to monitor participation of small and local businesses on our
Construction Contracts that are currently underway, most significantly on the Authority led
project ACTIA 12 (I-580 Castro Valley Interchange Improvement Project). The technical
assistance program includes the following basic activities:

After Contract Award

1. Monitor DBE and LBE/SLBE utilization, substitution and labor compliance.

2. Provide one-on-one training to subcontractors on the requirements of labor payment
reporting and work closely with the resident engineer and construction administration
staff to insure that they understand how to appropriately monitor contractor’'s compliance
with prevailing wage requirements.

3. Working with prime contractors to substitute SLBE subcontractors when one is unable to
perform.

4. Work with prime contractor in the implementation of the apprenticeship program as
required by statute and contract special provisions.

Business Outreach — AMG will also assist the Authority to continuously inform and educate
the local business community of the Measure B Program, the Authority’s certification
process and requirements, and upcoming construction contracting opportunities.

Fiscal Impact
Approval of Amendment No. 1 to the current contract with AMG will obligate an additional

$9,300 in Measure B funds toward the General and Administration Expenses Budget. The
Operating Budget would need to be revised to reflect the increase in AMG’s contract budget.





